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MESSAGE FROM THE EXECUTIVE MAYOR

Themunicipaliig presentinthelastintegrateDevelopmeRianningreviev2026/27 Therehasbeemoticeablservicaleliveryn termsof provisionf basic
servicesuchwater andanitatiomoadsandstormwateelectricitandsolidwastethathasbeenconfirmetlytheCensug022wherebyndicatinthenumbeof
householdithaccesdasicservicemcreasedhemunicipaligtrivedoliveuptotheexpectation of the community it serves by upholding the vision of a prosperous
platinum angteen city. We strive to remain accountable in safdeaffgrdable, qualitative and sustainable services to our communities in line with our constitutional
obligations.

Integrated Development Plan (IDP) serves as a guide for enhancing good governance and foderétopooemmunityrther serves apem invitation for
broader community and stakehol dersd enga g ebsirgottheuniipatiyh Active patticpatiorsfromo f | mpr ov
stakeholders is essential in achieving the sharettemtai@bafephesive, and vibraommunities.

OurMunicipality has an approxitotdkpopulati@i 52 2 5 6 Bwitha total household of 186 477 with average haisedfod64TheMunicipality
consists of urban and rural areas, villages, farm portions, established and serviced industrial areas. Thel&tian éstiieftechpbsettlement is 62,128. In
our endeavourreach out to all communities, public participation becomes an integral part of all our activities.

Our service delivery approach is wholly engraved in the Batho Pele Principles as well as in our Mission Staiemter¢undeoamBhresrom the
development of the IDP through public consultative meetings, to general ward council information meetomyshoulgiofpantiatiati sharing has been at
the centre of Madibeng service delivery approach. A series of consultative sessiotis diféeecistdéieholdersver the reporting period agayof
engaging our communitéesnsure that we continuaesigler servicébat argesponsive tahe needsof ourcommunitieghesemeetingseekto informthe
communitiezn howtheycanaccesservicesndor howthemunicipalityanrefer to relevant departments or government entities in caseegheseitheutside
the scope of the municipality.

The municipality is dedicated to realizing thetbtetDevelopmédtan (MTDP 202830) that is anchored on three Strategic Priafifidsigiinclusive growth

and creating jobs, (i) reducing poverty and tackling the high cost of living as well as (iii) buildicigeelojene¢misthemthe Madibeng Local

Municipality IDReview 2026/27 is further guided by Bojanala Platinum District Municipality, District DevelopneentCviedBlaknaims to address the
historical legacy of fragmented government services by promoting integrated planning, imphemicottagamdaeriluation processes. This model is
designed to eliminate silo approaches to governance ahdteyseemment initiativesaoedinated within a single district space. By establishing a unified budget
and plan, the District Development éhederages collaboration arabspheres of government, enhances transparency, and fosters partnerships with various
sectors of society such as business and tréefiterahip.

This coordinated effoDDM by the district and lead by WesthPremievill culminaiato more effective and efficient service delivery, biénedithghe
communitgsawholeTheBritsWatefTreatmerRlant and Klipvoor Dam Bulk Water Sshecognizedsa catalytiprojectvithirtheDistricOnePlan highlighting
its strategic importance in addressingelattat challenges and promoting sustainable development in the region.

During previous financial year, we saw notable achievements for the municipality, including ssuesafuTinitratikied erole, achithérgpending target of

100% for the Municipal Infrastructure Grarih&éGyers resealing of roads and pavement roads built in vaphasevapspach used to allocate solar high

mast lights 4 per ward, filling municipal manager position, sustaining implementation of GpartemiPateliections. Furthermore, the municipality maintained
qualified audit opinion from an adverse opinionf2@2®faliyear as assessed by the Auditor General of South Africa. Despite these successes, challenges persist,
particularlyy managing supplyvaterrevenue enhancementatidnce on external service providers is still a serious problem.

Themunicipatouncihasadoptedix(6)keymunicipalrioritiesutlinedn the202/21DPRevievhavebeenrevisedo focuson WaterandSanitation, Roads
and Stormwaténd anéousing, Electricity, Social Services, and Local Economic Development, as deterRépzedantatvidForum of the 03 December
2025.The allocation of the budget rafiégtsficantvestmerib Water and Sanitatisith Roadand Stormwater receivihgseconéhighesallocation.

In order to measure our overall performance as a municipality, we have improved on our performance manag&meansgstemingis qearterly,
midyear and annually. The results that we deliver measure our actual performance. It therefore becomesantperatieeititaleate the culture of improved
performance amongst all individuals and teams. It is generally agreed that if performancetieaotcoasuredultofinterventionsilinevelbe
known.

The municipality appreciate all role player in ensuring the Integrated Development Plan (IDP) serveslgaialialyingaatg fespediatige within municipal
governance, to operate with speed, innovation, and a focusbeimipefiied community. It further encourages commitmentolddigbetutilization
ofourfull capabilitiesdreatehedesired municipality tiegecbnbuildingablesthical andevelopmentsthte.

Yourdnservicalelivery,

Clir Douglastaimane
L2 _—

— —

ExecutiveMayor
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MESSAGE OF MUNICIPAL MANAGER

The Integrated DevelopmentiPRINReview 2026/27 is the last review-202D22 Year Plan. It is viewed as consolidated document of th
past 4 years Performance of cAtheilntegrated Development Plan (IDP) serves as a rallying cry for all public servants, especially thc
municipal governance, to operate with speed, innovation, and a focbeiog tfetveetlommunity. It calls for a commitment towiligent w
and the utilization of our full capabilities to create the desired municipality where aatetbrainssane, prevalent across all communities.
Access to essential services, prosperity, connectivity, and thriving communities are key components of thquennsicoiEbbaratien

and dedication from all stakeholders to achieVetbhdssbgectives.

The municipality througdtesgic planning such as the 20@B2Review, it has aligned developmental priorities with key frameworks like
MediunTerm Development Plan 2038, District Development ModekhiXestitEight Priorities, and National Key Performance Areas. Th
current administration represenigtalpmoment for transformative governance and service delivery. While significant strides were
challenges persist, particularly in addressing the enduring economic ineqiiditiesaipaetiedd. The municipality remains committed to
overcoming these obstacles and ensuring that all residents have access to opportunities and essential secaicEsdhoonigh our L
Development initiatives, Spatial Planning and Housnagtraictlihef development.

The municipality embarked on the 2025/26 Integrated Development Planning Review, by conducting an assessnfamthef jtagperforma
three years since municipal council come to office in November 2021, in order to check the achieasmettatetialtirgrons that
will shape the future of the organisation.

The Executive Mayor issued Madibeng Local Municipality schedule for ward public participation invitingisicigsite tagafticepaie

in their respective wards for review of the prioritised needs and projects in the local méeipphpficaschotice boards. The consultations
commenced on the 03 October 2024 and end on the 13 October 2024. The municipality further conducted IDP drefiresthtative F
November 2022 to determine municipal priority needs. The stra¢sgicobjeviewed during strategic planning sessio2®dane 2/

2025.

Over the period of four years, the Municipality has been consistent with top three priority needs whichiareroadsr st stanistater

and Electricity. The Registered achievements on service delivery are an upgrade of wateojants sdrithpigat,pKgabalatsane and
Hebron. VIP Toilets at ward 01, 14 and 25, etc. The Boreholes augmentation projects were carried out inrdiffe reatevagspty ad
shortages. Sewer projects for Oukasie, Mothothlung and Sunway efireeredssvieeamount of road upgrades over the period of four yea
in the Townships and Villages. SANRAL has also upgraded R511 and R512 that are passing through our tovinae rogeEkrtacity we
an upgrade of Ssitations as well as Eléztibn of informal settlements in the Municipal Licensing area.

The Brits water purification plant upgrade has been put undelaBajemddéstrict Municipality One Plan as a catalytic Project of Madibe
LM. Progress is presented on the project to the District Development Model (DDM) Meetings. The compietioa dafer oj ect i

The municipality maintained its audit outcome of a qualified opinion for the 2024/25 financial year as asSesswdlnf theududifrca.
The implementation of Operation Patella for revenue collections will be sustained in @26/Pierimaniciglality is also implementing
Financial Recovery Plan(FRP) as its mandated by section 139 of MFMA.

The municipality is proud to report a measurable gain in the provision of basic services namely Water et BtastatidanBtsrient
and, Roads and Infrastructure. Service delivery backlog were especially in sanitation and, roagaycamnirafoservices. Delays in
project implementation caused external funding cycles and procurement bottleneck affect the ability to deliver on time.

This challenges such as infrastructure backlogs, ageing assets and revenue collection constrains remaingdnestesl threugting a
improved planning, discipline implementation and strengthened oversight

The municipality worked consistently to implement programmes that align in the Integrated Development Plaoiti23) &hds@ouncil F
priorities focused on sustainable service delivery and inclusive economic growth. There has beessneacingitihgrograsurable
improvements in Performance, Efficiency and Governance; for example, the assessment of service providers were conducted.

Together we will continue to build a Madibeng that truly serves its people.

Quiet Kgatla
Acting Municipal Manager
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ANALYSI®HASE
Municipal Transformation and Institutional Development

1.1. Locationand Extent

The two main economic contributing areas within the Madibeng Local Municipality are Brits and HartbeespbloytAokeasy. The natur

of Madibeng presents economic opportunities along the water bodies. There is increased pressure ofertsiddatigltievelop
Hartbeespoort Dam and the Rooikoppies Dam. The former has experienced the development pressure for Tdrigés than the latter.
due to the scenic natural settings around the dams. The rivers on the other hand experietiviéy atyrecuditred gavouring

conditions on the river banks and areas within their proximity.

Brits

Brits Town Precinct is situated within Madibeng Local
Municipality north of Hartbeespoort Dam and adjacent to N4
Bakwen®latinum Highway intersection. Brits Town occupies
an area of 54,47 %aofi the total of 3,83%khMadibeng

Local Municipality. The town area consists of the following
areas:

Town of Brits with the inclusion of the Central Business District
Residential neighbourhood of Elandsrand

Primindia

Brits Industrial Area

The remote townships of Oukasie, Damonsville and
Motlotlung; anthe farm portionskietween these areas.

The Brits Town Area is the key economic as well as

governance centre within the Madibeng Local Municipality.

Brits is located in close proximity to key urban centres in
e S S Gauteng and 65 km from Rustenburg.e@his larked to

both Rustenburgd Gauteng urban centres by N4 Bakagmam Highway.

The area is physically and functionally interconnected to the northern parts of Tshwane through a groupMohalitages, such as
stretching eastwards fkdathotlungp to G&Rankuwa. Formal residential developments are found in Lethlabile located north of Brits
andMothotlunig the easterly direction of Brits town.
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Hartbeespoort

Hartbeespoort is located on the boundary between Ga
North West Province. The Precinct is in close proximi
with good connectivity to key urban areas in Gauteng
Pretoria, Sandton, Randburg, Midrand and Krugersdo
65 km frofRustenburg. This area is linked to both Rust
and Gauteng urban centres by N4 BakKatmam Highwa!
From a regional tourism perspective the area is close ta
International Airport which offers both domestic and intq
flights inGauteng. This area consists of places &
Hartbeespoort Dam in Madibeng Local Municipality and

to approximately 186.km :

Hartbeespoort is characterized by residential develop
as Schoemansville, Ifefeerhof and Kosmos. Reglde
areas are very distinct from those in Brits. The Magaliesberg
Mountain Range topographically separates these two areas. Towards the South of the mountain range thetesiemtligh income esta
resorts which cater fomaket lifestyles. The residential area include but are not limited to golf cowesess,naaneassnd

security control. These areas include thePldaswfood, Birdwood, Xanadu to mention but a few.

Rural and farming areas

In rural areas, access to services, land, income and livelihoods contributes to the
depiction of the municipal human resources and thus influence the rate of rural
development. Rural areas are characterised by sparsely populated residential
units. Similaand even further scattered settlements can be found in remote
agricultural and farm units. These types of settlements can be found in the easterly
direction of the municipal area. These areas include Oskraal, Madinyane,
Klipvoordam andipioorstad. Thesettlements are characterised by
subsistence farming.

Located on the east side of Schoemansileuth of the Magaliesberg mountain range is the agricultural holding of Melodi. This areas
unli ke the rest who are subsistence far ming byuheaffluenar eas,
households it hest

Nuclear area

The Pelindaba Nuclear Plant facilitates n
activity for the state. It is located on the
Easterside of the municipal area and it has a
restricted development buffer zone.
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NorthWest Provinc®ap with District depiction

© municipalities.co.za

BOJANALA PLATINUM

DR KENNETH KAUNDA

DR RUTH SEGOMOTSI MOMPATI
NGAKA MODIRI MOLEMA

1.2. Area description per ward

The municipality consists of 41, wduidk are descrikeeifollows in terms of areas and ward csuncillor

Ward 1 | ClIr Ephraiidkwe Vadboschloot, Masebolane, Rooivaal, Sephai, Atlanta,
Kwarikraal, Legonyane, Watervaal, Klipvoorstad, Rasa
Fafung

Ward 2 | ClIr Peter Phaswana Legong Rasegwati, Boalokobo, Legwirileng, Morolong, Malate
Selosecha, Mmamotsisi, Stateng and Morokwaneg

Ward 3 | Clir Keaobaka Sefike Block A, Block B, Block C ,Block D, Block E and Block

Ward 4 | Clir Motlalepule John Ratele Bataung, Doornkop, Tshamahaoted, Bafokeng, Zor
Bafokeng, Phuthanang, lkageng and Roman Section

Ward 5 | CliIr Letlhogonolo Peter Sedio Bafokeng section, Newline Section, Lethabong, Sectio
Section B, Section C, and Section D

Ward 6 | Clir Shadrack Shanti Moreki Newline, KL, New Stand, Junior Bucks , Roofers, Edwz
Thambo and Sasol

Ward 7 | ClirLevy Ramatlhape Sgandaf ,Hall Section, Gomede section, Soshanguve,
Xanadu and Newstand

Ward 8 | Clir Rankwareter Padi Madibeng Hils, Ngobeni Stands, Jackalsdans, Drie Ko
Manamela, Ndlalane, Msiza Village, Selepe, and Phas

Ward 9 | Clir Feni Motepe Block C, Block B, Extension 2, Zone 1 Masalapala, Blg

Ward 10| Clir Levy Selofela Bifaloane Kagisano view, Micha Kgasi view, Itireleng section, Ph
section, Kgola section, Greenside section, Phuthing se
Nkandla, Montong and Morolong Section

Ward 11| Cllr Thamsanga William Mhlanga Block I, Block G, Extension 2, Mdpagtaad Zone 16

Ward 12| ClIr Mojalefa Theophillus Selialia Zone 2, Zone 8, Zonel, Zone 14, Zone 4, Zone 10 and

Ward 13| Cllir Moses Molekoa Phase4, Phasel, Phase3 and Block 6
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Ward 14

ClIr Nicholas Rgm&akolle

Beestekraal, Klipkop, Saridaftkotea, Slaagkraal,
Snymansdrift, Kleinfintein, Kameeldrift, Moseja, Lindelg
Rooidkoppies, Mamogalieskraal, Ntsoapilong, Mereka
Tsetse

Ward 15

Clir Phopholo Lucas Motaung

Manotshe, Ratswenyana, Leseteag), Ralegotlo, Miam
Extension, Newstand, Phasel and Phase2

Ward 16

ClIr Thoklohn Makhubela

Phase 3ext, Phase 3 CPR Office, Phase 5ext, Molefe g
ANC Sports Ground section, Mogakaneng section, On
Molwelang and Apolo

Ward 17

Clir Hlanganani Mathonsi

Mapetla,Newtown,Mangopeng and Polonia

Ward 18

Clir Patrick Rankile Daniel Songwane

Central, Fota, Naledi, Niniva, |IRpomg, Block
F,Springs, Tshwarsakane,Selosecha,Mangopeng,New
town,Romma,Silver House ,Mashiapere and Ivory Par}

Ward 19

Clir Alex Tebogo Matlou

TheteleswitchFFluckfonteiivohpongNewtowrvioagi,
Moumong, Bxeoon, Vuka,Killarney, Biativlathateng,
Ramolapon@hannel view ,R& shwarde wildt and
Zilkatsnek

Ward 20

Clir George Mokonoto

Mothotlung, Domhuis and Disteneng

Ward 21

CliIr Peter Tshelane Mokau

Mothutlung ext 1 and 2,Damonsvile elandsview, Damo,
2,Tlapalaa,Nkandla and Elandsrand

Ward 22

Clir Kagiso Godfrey Matlou

Masenkeng@sreenside, Phase 2, Block 5, Satlhala and
Saunders

Ward 23

ClIr Johan Pieterse

Brits

Ward 24

ClIr Monnana Isaac Sethe

Dikampaneng, Mabona, Lethabong, Boikhutsong, sofa|
3, 6, Sofnke ext7, Mashamplane, Ndlovu andd.ekger

Ward25 | Clir Beauty Mogale Bokfontein, Zandfontein, Brits, Bapong, and Khaluza s

Ward 26 | Clir Magdonia Masuku Wonderkop, Dikhibidung section and Nkaneng

Ward 27| Clir Samuel Maphoru Mooinooi, Bokamoso, Lokeng, Pek&zeagff, Malema
view, Slovo new stand, Mamba and Mashimong

Ward 28| Clir Aubrey Sethole Sandaf, Safrop, Andries, Mosetheng, Modikwane, Mot
Lesegaloapeng 2 shaft, Upper Newtown, Nommer one|
Riverside

Ward 29| Clir Lizelle Stoltz Skeerpoort, Broederstroom, Schaumburg and Poland

Ward 30| CIrGraeméeplar Rietfontein A/H, Sunway Village, Refentse (Afsaal), Te
part of Melodie A/H, part of Syferfontein A/H, Ifafi, Meg
Birdwood and Xanadu

Ward 31| CllIr Isaac Bongani Bhebe Old tornado, Newstand, Mandela, Slovo , Katlhegong,
Kutl wanong, Nkandl a, Di m
roophata, Bapong, Newtown, Lega¢pdpustad and
Skoolplaas

Ward 32| Clir Priscilla Daina Mamogwe Segwaelene, Dithabeng, Mshongoville, Wond Skooolp
Rockuville, Middleskraal and Dikhibidung

Ward 33| ClIr Maritza Du Plessis Schoemansville, Kosmos, Melodie Town, Melodie Agri
Holdings

Ward 34| ClIr Joseph Mogogole Sibanda Madinyane, Moiletsoane, Letlhakaneng, Mmalerato, R
Shakung, Dippong, Shakunyaneng and Ramogatla

Ward 35| ClIr Nakiwe Faith Mokwena Ipopeng, Newtown, Middletown,Skierlik, Oskraal and R

Ward 36 | Clir Raymond Bareng Matlala Tsewe, Phuta View, Sabourn sideuN8kierlik and Block
and 11

Ward 37 | Clir Lindiwe Mhlambi Ikageng, Hillside, John Dube, 2010, Fumane, Klipgat h
Boepathuse

Ward 38| Clir William Khumo Morare Centrelte, Block F, Zone 10, Zone 6, Block H and Male

Ward 39| ClIr Jack Mathiba Mamabolo Vuka section, Botlhabelo section sGreére Lemy
Kutlwano Primary side, Moutain view, Dekroon Farms,
Frams, Sheilings Farms and Multiplant

Ward 40| CliIr Cecil Mphahlele Sonop, Khalamtwana Geluk and Pansdrift

Ward 41| Clir Leah Mmakubu Ntobong Moseja ,Bervely Hills, Block E, Motseng, Midas, Snake

Rockville and Block A
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1.3. Socio economic profile

Primary economy
Agrialture, Tourismand mining are the main piimary economies.
1  The Agriaultural sector, which produces fodal, is the biggest primary economy. It is @tegorized ito four dassifications,
namely, extensivefarming (44% of theMuricipel  areq), intensive agricultui®4), game faming (0% and sibsisence
farming.

1 The Tarism sectalso plays a major economic e as it is based on the natural systems (1199 and Primary Production.
Madi beng produces Lion Cubs, Baby CrSoeoioodds,|héage dtesand | ot s
resorts and rature reseesare some of themain attractionsin thetourisnsector.

1 The mining sector is dominated by chrome, granite, vanadium and cement mining, as well as quarrying activity. The prin
economic activities have to be managed in such a manner as to make sure that their impact on the natural environment
resources gontrolled.

Secondary economy
Secondary economy refers to activities involved in the manufacturing of finished goods. The secondary sectioidis alhderstood to

manufacturing, processing, and construction. Activities associated with the secondary economy inciueléngetaltvoriiilg, s
production, textile production, chemical industries, engineering industries, manufacturing, energy utétiepagiasficgindustr
material and construction. Large stock and poultry abattoirs are distributed arolityd the Municipa

Secondary eonomic activities are normally linkedto the primary economic activity. Thus secondary activity in Madibeng Local
Muntipdlity is in alignmentwith agricdturalprocesingwithout the exdlusion of manudcturing and onstruction, except for the need of
a Fresh Produce Market, which is still iMipésesactvities are located in Brits, along the N4 Higway as well as alesseractivity
scaein Ldhabile.

Tertiary economy
The tertiary sector of the economy is largely associated wih serice industries. This sector provides sewicesto both the gened

population and busineses. Activities that are commonly associated with tertiary economy indude retall and whdesdle sales,
transportation, distribution, entertainment, restaurants, deri@l senvicesmedia, tourisn, inaurance, barking, healthcareandlaw.

A vast number of shopping complexes and malls exist around Madibeng Local Municipality and they contrifmrte/ a lot to local eco
through access to supply, and jobs creation.

Madibeng experienced high rates of mushrooming petroleum filling stations and the parking bays for truck#hdtios imanother co
the local economy.

In most developedand developingcountries, agroningpromrtion of workers are devoted to the tertiary sector. The N4 Higway plays
a signficant rale withinthe transport, logidics and distribution activities wihin the muntcipal area. The N4eciitates transport linkages
betweenRwstenbug, Tshvaneand dhannesbug: Even linking to Botswana, and Maputo Corridor.

Bitsistheadministrativeapitabfthemunicipalitypearindghebulkofmurcip and goverrmentserices.
The Pelindaba nuclear facility also fams part of the govenmaent sevices. It is located on the south easternside on the muricigal
area. The DewMBolar Panels also contributes towards the ESKOM electricity grid, and also towards jobs creation.

Demographic indicators
The abiity of individuals to contribute to production is largely deperdent on theirlevel of human capital developmert. This level of
development isindicated by demographicindicators such as educaion, housing, employmentand income levels.

Education and formel training play an important ole in the oweral value of peyple. Incresedvdue of Madibeg Lo c al
Muni ci p adsidernyta asnimpove theirliving conditons. Further Education Trainng (FET) colleges, which
concentrate on economic sectors pre®rt in the Muncipdlity, will improve the hman capital in Madiberg. This will reduce
uremployment ate in the Muricigality.

Rural development
Thenortheastermuadrant ofthe Muntipality iscompasedof rurl setlemerts (village9. Thesevillagesare cheracterised bgubsstence

farmingand imligenous krowledge systems. Rugl development @n be assessed by ivestigaingruia livelihoads, accessto income,
accesdo landandaccesdo sevicesThiswill infformthemanneinwhich tasicsericesareprovidedandthe rual landscapeis reained.

RuHl aress are charactelized byrdatively high logsstical costs andhigh per epita servicecosts. Therdore, the provisn of govenment
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senicessuchas themuricifa offce dinic,schods, be@me costly. Thusin caseswhere sefcesare povided, therearrent asts of all
butthe most basic serices must be met bythose who use them. It is essential far Madibengto re@ver costs in the peil- urkan

andrural ares throughthe pro-active debt collection policies.

Theprocessof formalisingsetiementsinrural areasis essential. Thisprocesshdps to unockthe economic potential of the area, feciitate
approprite reguation of land use as well as ergble the muncipelity to implement cost recovery. Thiswill ensuresustainable ruial

sdttlemert.

1.4. Statistical Overview

Statistics South Afric&ensus 2022

Population of Madibeng Local Municipality is 522 566

. . ; BojanalaPlatinum Madibeng Local
Population South Africa NorthWest Province District Municipality Municipality
Number 62 027 50 3804 548 1 624 428§ 640 736

Population of Madibeng Local Municipalitycigrent340736

AREA

Total Population

Population density

3839%m?

640736

167per sq.km

Stats SA, Census 2025

Stats SACensus 2022

The municipality attracts male who are looking for job opportunities at the mines and industrial sector thatedtveimy males are

women.

Female
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Population of Madibeng Local MunicipdlXy3é currently in the year2026

Population Composition

Stats SA, Census 2022

Dependency ratio

Dependency ratio Male Female Total Sex ratio
0-14 (Children) 69532 67729 137261 103%
15- 34 (Youth) 90779 87880 178659 103%
35- 64 (Adults) 91319 85074 176393 107%
65 + (Elderly) 13268 16973 30241 78%
Total 264898 257656 522554 103%
Dependency ratio A47%

Stats SA, Census 2022

Functional Age group Male Female Total Sex ratio
0-14 (children) 74023 71814 145838 103
1534 (Youth) 115431 97429 212860 118
3564 (Adults) 135016 106985 242001 126

65+ elderly 17697 22340 40037 79

Total 342167 298569 640736 115
Dependency Ratio 41%

Stats SA, Census 2025
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Dependency ratio

Stats SA, Census 2022

Disability
Disability Seeing Hearing Communication | Walking | Remembering| Selfcare Total
No difficulty 417278 448532 454961 445895 450282 455553 462439
Some difficulty 37575 12030 6481 12640 10273 5102 63884
A lot of difficulty 7520 2016 1030 3600 1936 1256 14229
Cannot do at all 376 206 340 660 238 855 1981
Do not know 406 365 335 351 417 377 807
Not applicable 53132 53132 53132 53132 53132 53132 53132
Unspecified 6280 6286 6287 6287 6288 6291 6291
Total 522566 522566 522566 522566 522566 522566 522566

Stats SA, Census 2022
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Population pyramid (Sex and Age Group)

80 -84

70-74

60 - 64

50 - 54

40 - 44

30-34

20-24

10-14

6%
m Male% m Female%

Stats SACensus 2022

Population pyramid for Local Municipality of Madibeng

80+
75-79
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29
20-24
15-19
10-14

59

0-4

8.0% 6.0% 4.0% 2.0% 0.0% 2.0% 4.0% 6.0%

m Male (%) m Female (%)

SourceStatsMidyearPopulation Estimates 2025
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The sum of young children, working age and the elderly group in Madibeng LM

400000

355052

350000
300000
250000
200000
150000 137261
100000

30241

Some of young children (0 - 14)Sum of working age (15 - 64 Sum of elderly (65 +)
years)

50000

0

Stats SACensus 2022

Setswana is the most spoken language in the Madibeng Local Municipality
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Stats SACensus 2022

Madibeng Local Municig02g- 27 Integrated Development R&arew
Pagel70f394



NUMBER OF CHILDREN AGEIARD NOT ATTENDING SOME FORM ORNBMADIBENG
LOAL MUNICIPALITY

2931
-

Creche/ Pre-school/  Day mother/ Home/ Other (Specify) None
Educare nursery Gogo/ Child  Community
centre school/ Grade minder play ground

0/ Grade R

Stats SACensus 2022

Attendance at an ECD institution4{@ears)

Male Female
Creche/educare centre 7323 6973
Preschool/nursery school/Grade 00/Grade | 1480 1451
000/Grade R
Day mother/Gogo/Child minder 2635 2609
Home/community play group 1600 1534
Other (Specify) 114 107
None 12503 11724
Source: Census 2BRunicipalities Phase 2
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HIGHEST LEVEL OF EDUCATION (20+ YEARS

No Schooling  Some Completed Some Grade 12/ Higher Other
Primary Primary Secondary Std10 Education

Stats SACensus 2022

Highest level of education, 20 + years

Male Female Total
No schooling 9638 10117 19755
Some secondary 138441 134497 272938
Higher certificate 1709 2033 3742
Diploma/Higher diploma 4723 5913 10636
Degree/Higher degree 3936 4577 8513
Other 1264 1323 2587
Source: Census 2BRunicipalities Phase 2
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ATTENDANCE AND EDUCATIONAL INSTITUTIC
5-24 YEARS

Stats SACensus 2022

SCHOOL ATTENDANCELGyears)

Male Female Total
No 6631 7105 13736
Yes, Primary school (Grade R to Grade | 33092 31247 64339
Yes, Secondary school (Grade 8 to Graq 19969 20817 40786
Population Currently in school | Currently not
125943 105125 13736
Source: Census 2BRunicipalities Phase 2
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FORMAL DWELLINGS

NUMBER OF HOUSEHOLDS = 186477

13289

Formal Informal Traditional Other Not
Dwellings dwellings dwelling Caravan/tent applicable

Stats SACensus 2022

Type of main dwelling

Formal dwellings 132399
Informal dwellings 38677
Traditional dwellings 1208

Source: Census 2022 Municipalities Phase 2

CHILD HEADED HOUSEHOLD

Stats SACensus 2022
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HOUSEHOLDS

Male Female Total
1219 749 852 1602
20-34 19894 14390 34283
35-64 70702 46422 117124
65 + 8696 11483 20179
Total 100041 73147 173188
Total number of households 173188
Household size 4

MAIN TOILET FACILITIES

Stats SACensus 2022

Toilet facilities

Flush toilet connected to a public sewerage system 78241 45.2
Flush toilet connected to a septic tank or conservancy | 10345 6
Chemical toilet 2269 1.3
Pit latrine/toilet with ventilation pipe (VIP) 13131 7.6
Pit latrine/toilet without ventilation pipe 63469 36.6
Ecological toilet (e.g. urine diversion, enviroloo, etc) 732 0.4
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Bucket toilet (collected by municipality) 195 0.1
Bucket toilet (emptied by household) 812 0.5
None 2924 1.7
Other 1069 0.6
Total 173188 100

Source: Census 2BRunicipalities Phase 2

REFUSE DISPOSAL

Removed by local Communal refuse Own refuse dump  No Rubbish
authority at least dump Disposal
once a week

Stats SACensus 2022

Refuse or Rubbish

Removed by local authority/private company/community members| 82592 47.7
a week

Removed by local authority/private company/community members| 2193 1.3
Communal refuse dump 3475 2
Communal container/central collection point 3876 2.2
Own refuse dump 66979 38.7
Dump or leave rubbish anywhere (no rubbish disposal) 12265 7.1
Other 1808 1
Total 173188 100
Source: Census 2BRunicipalities Phase 2

Madibeng Local Municig02g- 27Integrated Development R&arew
Page230f394



SOURCE OF WATER

Stats SACensus 2022

Source of water

Regional/local water scheme (operated by municipality/other sg 111750.6 64.5
provider)

Borehole 24847 14.3
Spring 366.3 0.2
Rainrwater tank 2035.3 1.2
Dam/pool/stagnant water 530.7 0.3
Flowing water/river/stream 301.9 0.2
Water vendor 15357.2 8.9
Water tanker 10565 6.1
Other 7434.1 4.3
Total 173188.2 100
Source: Census 2BRunicipalities Phase 2
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ACCESS TO PIPED WATER

61074

Piped (tap) water Piped (tap) water Piped (tap) water on  No access to piped
inside the dwelling inside the yard community stand water

Stats SACensus 2022

Piped water

Piped (tap) water inside the dwelling 68258 394
Piped (tap) water inside the yard 54715 31.6
Piped (tap) water on community stand: distance less than 200m frg 11440 6.6
Piped (tap) water to community stand: distance less than 200m ang¢ 4190 2.4
dwelling

Piped (tap) water to community stand: distance less than 500m an¢ 1754 1
dwellin

Piped (gt]ap) water on community stand: distance greater than 1000 1027 0.6
dwelling

No access to piped (tap) water 31805 18.4
Total 173188 100
Source: Census 2BRunicipalities Phase 2
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ENERGY FOR COOKING

Electricity Other Gas Paraffin ~ Wood Coal Animal Solar Other None
from  source of dung
mains electricity

(e.q.

generator

etc.)

Stats SACensus 2022

Energy or fuel for cooking

Electricity from mains 115039 66.4
Other source of electricity (e.g. generator etc.) | 754 0.4
Gas 42237 24.4
Paraffin 9760 5.6
Wood 4406 25
Solar 156 0.1
Other 269 0.2
None 504 0.3
Total 173188 100
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ENERGY FOR LIGHTING

Electricity Other Gas Paraffin Candles Solar Other
from mains source of
electricity
(e.g.
generator
etc.)

Stats SACensus 2022

Energy or fuel for lighting

Electricity from mains 157351.6 90.9
Other source of electricity (e.g. generator etc.) | 774.7 0.4
Gas 366.1 0.2
Paraffin 1741.2 1
Candles 10549.5 6.1
Solar 1316.3 0.8
Other 556.2 0.3
None 532.6 0.3
Total 173188.2 100
Source: Census 2BRunicipalities Phase 2

EMPLOYMENT AND UNEMPLOYMENT LEVEL (provincial)
Labour Market status: North West Province

Labourforce 2025:04
Total Male Female
Unemployment rate 35.1 31.4 40.1
Employed / populati 34.1 41.4 26.9
ratio (Absorption)
Labour force 52.6 60.3 45.0
participation rate
Source: Quarterly Labour Force Survery
-2025: Q4
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Income category

No income 206454

R 1-R 4800 62329

R 4801 R 9600 14258

R 9601 R 19600 61306

R 19 601R 38400 37545

R 38 201R 76400 32807

R 76 401R 15300 15922
R 153 8041R 30600 8479
R 307 6041R 614400 3502
R 614 004R 1 22800 1167
R 1228 801R 2 45500 510
R 2 45601 or more 322

Source: Census 2025 Municipalities Phase 2
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1.5. Political Leadership

MADIBENG LOCAL MUNICIPALITY
| POLITICAL LEADERSHIP

Clir Douglas Maimane
EXECUTIVE MAYOR

Clir Peter Padi
SINGLE WHIP OF COUNCIL

Clir Ditshego Mbezi
SPEAKER OF COUNCIL

Clir Sarah Mohale
CHAIRPERSON: MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE (MPAC)

MEMBERS OF THE MAYORAL COMMITTEE

Clir Motladi Modipan

Clir Moses Molekoa Clir Alex Matlou Clir Lindiwe Mh
INFRASTRUCTURE AND BUDGET AND TREASURY COMMUNITY SERVICES
TECHNICAL SERVICES OFFICE TOURISM AND AGRICULTURE

Clir Esther Bopape
ECONOMIC DEVELOPMENT, CORPORATE SUPPORT SERVICES

Clir Peter Legong Clir Khumo Morare Clir Magdonia Masuku Clir Carol Montsho Clir Isaac Bhebe

PUBLIC SAFETY, FLEET AND HUMAN SETTLEMENTS AND ROADS AND TRANSPORT  IDP, PMS AND LEGAL SERVICES INTER-GOVERNMENTAL RELATIONS
FACILITY MANAGEMENT PLANNING AND SPECIAL PROGRAMMES

‘Madibeng, the Prosperous Platinum and Green Tourism City’

Issued: January 2025
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1.6. Wardand PRCouncillors

= MADIBENG LOGAL MUNICIPALITY &

WARD COUNCILLORS
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1.7. Administrative Structure

Mr Q Kgatla

Municipal Manager

I

Vacant

Deputy Director
Strategic
Planning,

Monitoring and
Evaluation

Office of the
Municipal
Manager

Communication
Executive Mayg
Speaker
Chief Whip
MPAC
Risk Manageme
IDP
PMS

Legal Services

PC8
IDP, PMS and
Legal Committe

|

S.Rikhots(Acting) D Masemolg S Monyaki W Phala
ChiefFinanciaDfficer Director Director Director
Budget and Treasu Corporate Economic Human Settlemel

Office Support Development, and Planning
Services Tourism and
Agriculture

N KoleRampetg M Khoza T CekeshgActing) MLekhafola
Director Director Director Chief Audit Execut
Community Public Infrastructure and Techn Internal Audit
Services Safety, Services
Facilities an
Fleet
Managemer]
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SCM HR Agriculture Housing
Expenditure Administratio Tourism Land Administrati
Revenue ICT SMMEs Town Planning
Budget Marketing Urban Renewal
Financial Reportin Building Control
Assets
PC1 PC 2 PC3 PC4
Financial Committe Corporate Economic Planning
Service Development Committee
Committee Committee

Waste Public Safet PMU Internal Audit

Parks Facilities Water Internal Control
Sports and Fire Sanitation Compliance
Recreation

Arts and Cultur Fleet Electricity
Environment Security Roads
Traffic Stormwater
PC5 PC 6 PC 7

Community Social Infrastructure Committe

Service Services an
Committee Safety

Committee

PC9

IGR and Communication Committee

PC 10

Traditional Affairs and Special Programmes Committee
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Powers and Function Of The Municipality

Local government is tasked with particulampdviienstions that are distinctive and suitable to the lower spheres of local government.
Local government powers and functions are constitutionally entrenched and protected and cannot be takenewafay by another spher
government

In accordance of Chapter 3 of Municipal Systems Act, 2000 the municipality has all the powers and furtetios afocated to it in
Constitution of the Republic of South Africa, 1996, section 156 and 229. Local Government must implefuectidnis powers and
subject to Chapter 5 of the Municipal Structures Act, 1988 this section indicates the powers and functilegedrstiheionally
aligned to the municipality

The municipalities are empowered authorize by the Constitution of the Republic of South Africa, 1996 tecatesvinde range of s
sustainable manner. These powers emerges from section 152(1) of the Constitution, which clear steatgpother mbgats of loc
namely to:

(a) Provide democratic and accountable government for local communities.

(b) Ensure the provision of services to communities in a sustainable manner.

(c) Promote social and economic development

(d) Promote safe and healthy environment; and

(e) Encourage the involvement of community organisations in the matters of local government

In terms Section 156 of the Constitution of the Republic of South Africa, 1996 Madibeng Local Municipatityipaktyategory B mu
and that has executive and legislative to administer Local Government Matters listed in Part B of S€he@dbetialed3Part B
and any other matter assigned to it by national or provincial government.

Furthermore, this municipality IS accordingly empowered to do reasonably for, or incidental to the effectif/@gaess performance
functions and the exercise of its powers and this include making and adavisistedippliies. The powers atidrisraf the
municipality are as detailed on the table below:

Powers & Functions Reference Performed (Yes/No)
Air pollution Schedule 4 Part B NO
Building regulations Schedule 4 Part B YES
Child care facilities Schedule 4 Part B NO
Electricity and gas reticulation Schedule 4 Part B YES
Firefighting service Schedule 4 Part B YES
Local tourism Schedule 4 Part B YES
Municipal airports Schedule 4 Part B Yes
Municipal planning Schedule 4 Part B N/A
Municipal health service Schedule 4 Part B No
Municipal public transport Schedule 4 Part B N/A
Municipal health works Schedule 4 Part B Yes
Pontoons ferries, jetties, piers and | Schedule 4 Part B Yes
harbours
Storm water management systems il Schedule 4 Part B Yes
in areas
Trading regulations Schedule 4 Part B Yes
Water & sanitation services Schedule 4 Part B Yes
Beached and amusement facilities | Schedule 4 Part B Yes
Schedule 5 Part B Yes
Billboards and display of advertisem| Schedule 5 Part B No
in public places
Cemeteries, funeral parlours & crem| Schedule 5 Part B Yes
Cleansing Schedule 5 Part B No
Control of public nuisances Schedule 5 Part B Yes
Control of undertaking that sells liqu¢ Schedule 5 Part B Yes
public places
Facilities for the accommodation, cal Schedule 5 Part B Yes
burial of animals
Fencing and fences Schedule 5 Part B Yes
Licensing of dogs N/A
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Licensing and control of undertaking| Schedule 5 Part B No
sells food to the public

Local amenities Schedule 5 Part B N/A
Markets Schedule 5 Part B Yes
Municipal abattoirs Schedule 5 Part B No
Municipal parks and recreation Schedule 5 Part B Yes
Municipal roads Schedule 5 Part B Yes
Noise pollution Schedule 5 Part B Yes
Pounds Schedule 5 Part B Yes
Public places Schedule 5 Part B Yes
Refusal removal, refuse dumps, and Schedule 5 Part B Yes
waste disposal

Street trading Schedule 5 Part B Yes
Street lighting Schedule 5 Part B Yes
Trading and parking Schedule 5 Part B YES

Municipal Fiscal Powers and Functions

Section 229 of the Constitution of the Republic of South Africa sates the following regarding municipalkfisces: powers and fun

Subject to subsection () 2), (32) and (4), a municipality6 may impose:

i rates on property and surcharges on fees for services provided by or on behalf of the municipality; and
0 if the authorised by national legislation, other taxes, levies and duties appropriate to local governmeot otr to the category
local government into which that municipality falls, but to no municipality may impose-aattedddaxgeakl

saks tax or customs duty.

The power of a municipality to impose rates on property, surcharges on fees for services provided by ocipalifghalf of the muni

other taxes, levies or duties;

a) may not be exercise in a way that materially and unreasonably perudijices national economic policies, economic activities
across municipal boundaries, or the national mobility of goods, services, capital or labour; and

b) may be regulated by national legislation

1.8. Section 79 Committees

The following standing committees were established in terms of section 79 of the Local Government: Muh89galAgtructures Act,

No 117 of 1998)

Municipal Public Accounts Committee (MPAC)

Councillds Mohale

Rules Committee

Councillor D Mbezi

Petitions and Civilians Committee

Delegations Committee

Councillor D Mbezi

Municipal Demarcation Committee

Councillor D Mbezi

1.9. Traditional Authorities

The Traditional Authorgiemted within the jurisdiction of Maalibexrsgfollows

Bakgatla Ba Mmaki&makau
Bakwena ba Mogopa, Jericho
Bapo Ba Mogakapong
Sechaba SdlaleleMaboloka

1.10Roleplayers within the Municipality

Madibeng Council
Mayoral Committee
Portfolio Commitgee
Ward Councillors
Municipal Manager
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Tribal Authorities
Community Development Workers
Officials

1.11Established forums in Madibeng Local Municipality
Delegates of Business Sector, Industrialists, Tourism Sector, Council Members, Mining Forum, Heads of Defphents and the Mu

Manager constitute the Business Consultativa rashairperson of the foruthasExecutive Mayardthe forummeet monthly.

Representatives of all mining houses, councillors and officials constitute the Mining Forum.

The IDP Representative Forum consists of IDP Stakeholders, i.e. representatives of the following sectors:

Agriculture, Banking, Business, Health, Housing, Land, Mining, Transport & Water. Municipalities within Baganala Platinum D
Municipality region, CBO6s and Support Gr dNatpml,andPwFEnSial Tr ade
Government, Traditional Authorities, Professional Service Providers, members of camenisities and re

1.12Audit Committee
Madibeng Municipality has a functional Internal Audit Committee. The Audit Committee was established in Decentber 2004. The

auditommittee members were appbintbe Couneiffective from 06 August 2024 period of three yedrse AudCommittee
comprises of fivg €kternal members, namely

Mr SAB Ngobeni (Chairperson)
Mr.J Masite

Mr.RTshimpola

Mr.S Maharaj

Mr.M Makgale

Ms.M Mathye

Audit Committee Meetings are held quarterly, with the authority to convene additional special meetings ae,circsumstgnces requi
that the Audit Committee discharge its responsibilities found in its Charter.

1.13 Performance Review
To measur e, monitor and evaluate the Municipalityds perf ol

Performance Areas, Key Performance Indicators and Performance Targets, which form part of the 5 Year |B® bais being used as t
for the review of the municipal PMS and Performance Contracts of Senior Managers. Alignment between thed@&&MS and budget i

through the projects that form part of the performance targets.
1.14 Human Resource Information

The @ganizational Struct@euncil is still using the organisational structure adopted in May 2018.

Vacancy Rate

VACANCY RATB2/205
erlgli;g:r?:srtgfon UL MURL9E @
DESIGNATIONS the approved A VRIEEISY e [
AP employees in the B)/B]
organisational municipality (B)
structure (A) palily
Municipal Manager 1 1 100%
Chief Financial Officer 0 0 100%
Other Section 56 Managers 2 7 100%
Managers 43 22 48%
Professionally Qualified And Experienced Specialists And Mi 289 107 606
Management
Skilled Technical Ao_miademlcally Qualified \_Nedmmsr 435 212 51%
ManagemerBupervisor§oremermAnd Superintendents
SemiSkilled And Discretionary Decision Making 513 364 2%
Unskilled And Defined Decision Making 795 483 3%
TOTAL 2086 1192 3%
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Total employees and vacancies

Structural Shape Structural Layers | Public | Municipal| ool BTO | cSS| PSFFEM| S | ITS | LED| HSP| Total
Office Manager
. Top Management 1 1 - - - 1 - -
Strategic level -
Senior Managemer 2 0 0 0 0
. Middle Managers 3 3 5 3 4 4 43
Managerial Level —
Firstline Managers 13 6 6 12 7 11 8 26 7 8 104
Specialist Level Supervisory 16 16 14 51 38 66 30 | 131| 9 48 | 419
Operational Level D'screﬁg‘grw Basit 19 1 0 75 | 26 | 398 | 484|472| 24 | 10 | 1509
Total 51 29 25 146 | 77 481 | 526 | 635| 45 71 | 2086
Total filled position = 1245
Vacant positions = 841
Staff Vacancy rate (%) = 40%

Turnover Rate

2016/2017 95 52 55%
2017/2018 42 56 133%
2018/2019 383 44 11%
2020/2021 15 51 29%
2021/2022 51 58 88%
2022/2023 27 34 79%
Departmental Equity Information
Number of
Number of Males Number of Females Foreign
Department Nationals Total
A C | w D c| | W| D M F
Top Management 5 0 0 0 0 0| 00| O 0 0 9
Snr Management 26 0 0 1 0 0|y 00| O 0 0 33
E:igf' qualified and experienced specialis 74 0 0 3 olalololslo 0 0 121
Skilled technical academically qualified wol
junior management, supervisors, foremen{ 110 1 0 10 O |6 | 1| 0| 6] 0 0 0 244
superintendents
Semiskilled and discretionary decision n] 134 2 0 0 4 |4 |1 0]1]0 0 0 236
Unskilled and defined decision making 313 0 0 3 0 |315(0 | 0 0| 0 0 0 631
Total Permanent 651 3 0 17 0 |574] 2| 2 |10| O 0 0 1270
Temporary employees 31 0 0 0 0 0|10 00| O 0 0 26
Grand Total 709 3 0 17 | 12 (584 2| 0 | 10| O 0 0 1296
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Workplace Skills Plan
Total @inned training beneficiariestftavay 2022 tate

. L Female Male
LGSeta Strategic Focus Areas| Municipal Key Performance Are¢ Employed Employed Totals
Enhancing Good Governance, | Good Governance 19 41 60
Leadership and Management
Capabilities
Promoting Sound Financial Financial Viability 5 8 13
Management and Viability
Enhancing Infrastructure and Se Basic Service Delivery 264 409 673
Delivery
Enhancing Municipal Planning | Municipal Transformation 9 12 21
Promoting Spatial Transformatiq Local Economic Development 9 3 12
and Inclusion
Totals 309 473 779
Municipal Policies, Plans, Bylaws & Strategies
Name Status Adoption Date
Acceptance of Grants, sponsorships & gift policy 29/05/2014
Acting Policy Reviewed 27/02/2024
Alienation of Council Land Policy 24/08/2007
AntiFraud and Corruption Policy 07/04/2009
Assets Management Policy 28/05/209
Attendance of Conferences Workshops and meeting polig 31/07/2000
Audit Committee Charter (2018/2019) 15/11/2018
Bad Debts WrHf Rlicy Reviewed 01/03/2023
Budget policy Reviewed 01/03/2023
Business LicensingLByv N/A
Succesion Planning Policy Reviewed 27/02/2024
Career Succession Planning policy Under Review 24/08/2010
Cash Management and investment Policy Reviewed 01/03/2023
Cost Containment Policy Reviewed 01/03/2023
Customer Care Policy Reviewed 27/08/2019
Credit Control & Debt Collection polidyad By Reviewed 01/03/2023
Deposit policy Reviewed 01/03/2023
Disability policy 09/12/2016
Disposal Policy 29/05/2014
. . . Under Review
Education,Training and Development Policy 2024/2025 30/06/202
. Under Review
Employee Assistsnce/Wellness 2024/2025 12/2/2010
o . . Under Review
Employee Termination/Exit Policy 2024/2025 29/08/2017
Education, Training and Development Policy 30/06/2020
Employee Assistance/ Wellness Under Review 12/20/2010
Employee Exit Reviewed 29/08/2017
Employee Performance Management Policy 25/08/2015
Employment Equity Paliey Employment Equity Policy Reviewd 2702/2024
Expanded public works program policy EPWP 25/11/2014
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Financial Assistance for Funerals and Memorial Services 05/05/2011

Fire & Disaster Managemehay 28/02/2017

Gender Policy 3005/2013

HIV/AIDS Workplace Policy 30/05/2013

ICT Policy

ICT Asset Life Cycle Policy

ICT User Access Management Policy

ICT Governance

ICT Privileged Access Security Policy
Acceptable use of Information Systems policy
User Account Management Policy

AntiVirus Policy

Mobile device acceptableanslesecurity policy
Clean desk policy

E-Commerce policy

E-mail policy

Firewall policy

Hardware and Electronic media disposal policy
Security Incident Management policy

ICT Purchasing policy

Internet policy

Logs management

Network Security and VPN acceptable use policy
Personal Device acceptable use and security po
Password policy

Patch Management policy

Physical Access Control policy

Cloud Computing adoption policy

Server Security policy

Social Media acceptable use policy

Systems monitoring and auditing policy
Vulnerability assessment

Website operation

Workstation configuration security policy
Server virtualization

Wireless Connectivity

Reviewd 30/08/2024

= =4 A a8 _a_8_a_a_0_0_2_0_2_0_0_920_-90_92_4_-92_92_42_-9_52_-24_-9_-2_-2.

IDP Process Plan (2002) 3008/2a1

Indigent Household Subsidy policy 01/03/2023

Intgrated Development Plan (IDP 2022 30/05/2022

IDP Review (2023/24 30/05/2023

Integrated Environmental Management Plan Draft N/A

Integrated Environmental Management Policy 02/12/2015

Integrated Waste Management Plan (IWMP) 09/12/2016

Internal Audit Charter (2018/19) 15/11/2018

Induction and @oarding Policy New 27/02/2024

Injury on Duty Procedures New 27/02/2024

Task Job Evaluation Policy Reviewed 27/02/2024

. Under Review
Labour Relations 2024/2025 20/12/2010

Labour Relations 20/12/2010

Language Policy 09/12/2016

UndeReviewed

2024/2025 30/06/2020

Leave Management Policy
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Marketing & Communication policy 26/05/2017
Mayoral bursary Fund 28/03/2014
Mayoral Fund Policy 28/03/2014
Medical Surveillance Reviewd 27/02/2024
Occupational Health & Safety Reviewed 27/02/2024
Open Space Baw 26/05/2017
Operational Manual of Land Alienation Policy 07/04/2009
Outdoor AdvertisingLBy Review N/A

Overtim®@olicy Reviewed 27/02/2024
Payroll Policy 29/05/2014
Petty Cash policy 30/05/2013
PMS Framework & Procedure Manual 31/08/2022
Policy on Civic Funerals and Memorial Services for Couni 25/08/2015
Policy on Council Houses 09/11/2000
Procedures on Development & Adoption of Policessk By 26/05/2017
Property Rates Policy & &y 01/03/2023
Public Parks Baw 26/05/2017
Public participation Policy 23/02/2016
Personal Protective Equipment (PPE) Policy New 27/02/2024
Records Management Policy Reviewed 30/08/2024
Recruitment, Selection & Personnel Reviewed 27/02/2024
Renaming of Street and Other Public Places Policy 30/05/2013
Risk Management Framework, Strategy & Policy 29/11/2022
Sexual Harassment Policy 05/05/2011
Spatial Development Framework 26/05/2017
Spatial Planning & Land Use Managerhant By 28/02/2017
Staff Placement Policy 28/08/2018
Staff & Skills Retention 24/08/2010
Anual Adjusted Strategio Human Respurce Plan (202314 REViewed 2710212024
Standby Allowance policy 27/08/2013
Standing Municipal Instructions on Legal Matters 26/05/2017
Street Trading-Bgw Review N/A

Study Aid Policy Reviewed 27/02/2024
Subsistence and Travel Policy 29/05/2014
Supply Chain Management Policy Reviewed 01/03/2023
Tariff Setting Policy & By Reviewed 01/03/2023
Transport policy 24/07/2002
Vehicle Allowance Policy Under review 29/08/2017
Volunteers Policy and Procedures Under review 07/12/2011
Water Services Development Plan (WSDP) 09/12/2016
Youth Development Policy 07/12/2011
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1.15 Key committees for good governance and institutional transformation
The municipality has the folloeingittees diuding Section 79 and 80 Gteemi

Audit Committee

Portfolio Commitie

Mayoral Committee

Post Audit Action Plan (PAAP) committee
Integrity Committee
RiskManageme@ommittee
LocalLabouiForum

Contract Management ComtrtiigeSupply Chain)
Budget Steering Committee
DelegatiorSommittee

RuleCommittee

MunicipaPlanningribunal
MunicipaPublicAccount€ommittee

R . T B B B R R |

1.16Complaints Management System

The municipality has confplginagement system whereby the department of Corporate Support Services is custodian and responsible
for managing all the complains made by officialsoamehtiméty through helpdesk.

1.17 SWOANalysis

STRENGTHS ‘

Sound employer and employee relations
Communication (Corporate)

Economic Infrastructure of Munigifzditys, Rivers and Natural Beauty
Governance systems in place

Highest allocation of MIG

Permanent administrative staff

Attractive Tourism, farming and manufacturing industry
Agricultural land

Gateway that connects countries and provinces

Strong Mining Sector

Adequate response to emergency services

Too To T To Joo o To T To To I

Low staff morale

Nonadherence to the value system
Nonadherence to the policy implementation
Inability to resolve long outstanding labour and litigations dis
Poor revenue collection

Consequence management not in place
Overloaded and aged infrastructure

High staff turnover in critical posts

Lack of review and enforcementaiby
Dependency of government grants

Poor planning and planning tools

Poor Financial Management

Skills shortages in critical positions

None compliance to policies, acts and legislation
Inability to provide basic services to communities
Failure to update asset register and valuation roll
Ineffective use of resources

High Levels of fraud, corruption & maladministration
Poor municipal branding/marketing

Delay in payments of service providers

Water crisis in the Municipality

lllegal connection on water and electricity

No integrity of systems, SCM practices

Il Discipline

High Vacancy rate

Lack of resources

Budget constraint

Outsourcing of critical departmental functions

Lack of available land for residential purposes

Poor implementation of the plan aneMem dbector Plans
Nonfunctioning of Committees

Noncompliance with Municipal Calendar

Lack of accountability

o Joo Joo oo Joo o Joo oo To Joo o To Joo To Joo o To
Too Joo Joo oo Joo oo Joo oo To Joo o To o To Io ]

Madibeng Local Municig02g- 27Integrated Development R&arew
Page400f394



OPPORTUNITIES ‘

Big population (growth potential)

PPP availability in the mining, agriculture and motor industry

Use of technology to improve service delivery

Location of mining, tourism gridudtural industries to the Municipality

Land availabilfty ndustrialization

Maximise revenue streams

Attracinvestment afidurists in the Municipality

Infrastructure expanding

Land expropriation/acquisition

Mining and Industrial development

Forensic clean out

Revenue enhancement initiatives

Recruiting a diverse work force

Migration and urded growth drive the local economy

Alternative building technology

Turn around possible under administration phase

Informal settlements upgrades

Inclusion of the municipality in Priority Housing Deyekgsiigiational Department of Human Settlements
Proclaimed restructuring zones for future developments

Institutional Governaiieelicies, Processes, Legislative and regulatory guidance, etc.

Too oo J0 o Joo Jo Too Joo o Joo o To Joo To Too o To To oo I

Poor Economic climate and outlook

Nonpayment of services by communities and businesses
Unrests and protdsygsCommunities

Potential growth of Informal settlements

Vandalism of Municipal Assets

High Levels of unemployment

High Levels of Crime

Environmental pollution

Poor perception of Municipality

Land instability threat

Public image and reputation

Unfunded and inadequate budget

Fleet

Loss of revenue

Litigation

Service providers are not paid within 30 days

Lack of bulk infrastructure

Long turnaround time in procurement

Negative AG Opinion

Dysfunctional Intergovernmental Relation Structures District Mayors Forum, Municipal Managers Forum
Alignment of Planning and Implementation Programme between District and Municipalities, as well as Spheres of Government
Loss of key personnel

Disaster

Too T Joo Joo Jo Joo Joo o Joo Jo Joo Joo o o o o Do Bo o To To Do Do
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1.18AuditReport from the Auditor GenexiSouth Africa

Auditing to build public confidence

Report of the auditor-general to North West Provincial Legislature and
the council on the Madibeng Local Municipality

Report on the audit of the financial statements

Qualified opinion

1. | have audited the financial statements of the Madibeng Local Municipality set out on pages xx
to xx, which comprise the statement of financial position as at 30 June 2025, statement of
financial performance, statement of changes in net assets, cash flow statement and
comparison of budget and actual amounts for the year then ended, as well as notes to the
financial statements, including a summary of significant accounting policies.

2. In my opinion, except for the effects and possible effects of the matters described in the basis
for qualified opinion section of this auditor’s report, the financial statements present fairly, in all
material respects, the financial position of the Madibeng Local Municipality as at 30 June 2025,
and its financial performance and cash flows for the year then ended in accordance with the
Standards of Generally Recognised Accounting Practice (GRAP) and the requirements of the
Municipal Finance Management Act 56 of 2003 (MFMA) and the Division of Revenue Act 24 of
2024 (Dora).

Basis for qualified opinion
Service charges

3. The municipality did not measure revenue from service charges in accordance with GRAP 9,
Revenue from exchange transactions. The billing was not based on actual consumption for a
substantial period exceeding 12 months. The municipality did not have adequate internal
controls in place to ensure that revenue billed was based on recent actual meter readings, in
compliance with the municipal by-laws. | was unable to determine the value of the
misstatement on services charges — electricity, services charges — water management and
service charges - waste water management and the related receivables from exchange
transactions for the current and previous year as it was impracticable to do so.

VAT receivable

4. | was unable to obtain sufficient appropriate audit evidence for the opening balance of VAT
receivable due to the status of accounting records. | was unable to confirm these balances by
alternative means. Consequently, | was unable to determine whether any further adjustments
to VAT receivable stated at R 176 200 762 (2024: R 58 473 209) as disclosed in note 7 to the
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financial statements was necessary. My opinion on the current year's financial statements is
modified because of the effect of this matter on the comparability of the VAT receivable for the
current year.

GRAP 3 adjustments

5. | was unable to obtain sufficient appropriate audit evidence for correction of error relating to
service charges (waste management and waste water management), operational revenue,
VAT receivable, trade and other payables from exchange transactions, as the municipality did
not have adequate controls in place to ensure that the supporting information for these
adjustments were available. In addition, the municipality did not accurately disclose the
correction of errors relating to cash flow statements. Consequently, | was unable to determine
whether any adjustments were necessary to the prior period errors disclosed in the financial
statements.

Net cash flows from operating activities

6. During 2024, net cash flows from operating activities were not accurately prepared and
disclosed as required by GRAP 2, Cash flow statements. This was due to multiple errors in
determining the cash flow from operating activities for the previous year. | was unable to
quantify the extent of the errors in the net cash flows from operating activities as it was
impracticable to do so. Consequently, | was unable to determine whether any adjustments to
cash flows from operating activities as stated at R 265 435 401 were necessary.

Trade and other payables from exchange transactions

7. During 2024, | was unable to obtain sufficient appropriate audit evidence regarding trade and
other payables from exchange transactions which had a material cumulative effect on total
trade and other payables from exchange transactions:

e Contractors for which evidence could not be obtained of R 62 926 602 as included in the
disclosed balance of R 1 665 346 248.

e Other payables for which evidence could not be obtained of R 783 622 210 as included in
the disclosed balance of R 1 665 346 248.

8. | was unable to confirm the trade and other payables from exchange transactions by alternative
means. Consequently, | was unable to determine whether any adjustments was necessary to
trade and other payables from exchange transactions to payables from exchange transactions
stated at R 1 665 346 248 as disclosed in note 16 to the financial statements.

Context for opinion

9. | conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the
auditor-general for the audit of the financial statements section of my report.

10. | am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants’ International Code of ethics for Professional Accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements that
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are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

11. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my qualified opinion.

Material uncertainty related to going concern
12. | draw attention to the matter below. My opinion is not modified in respect of this matter.

13. | draw attention to note 56 to the financial statements, which indicates that a deficit of
R260 563 052 was incurred during the year ended 30 June 2025 and as of that date the
current liabilities exceed current assets by R1 536 924 904. As stated in note 56, these events
or conditions, along with other matters as set forth in note 56, indicate that a material
uncertainty exists that may cast significant doubt on the municipality’s ability to operate as a
going concern.

Emphasis of matters

14. | draw attention to the matters below. My opinion is not modified in respect of these matters.

15. As disclosed in note 51.1 to the financial statements, unauthorised expenditure of
R309 227 764 was incurred in the current year and the unauthorised expenditure of
R4 387 132 175 in respect of prior years has not yet been dealt with in accordance with section
32 of the MFMA.

16. As disclosed in note 51.2 to the financial statements, irregular expenditure of R228 884 837
was incurred in the current year and irregular expenditure of R2 706 129 901 from prior years
have not yet been dealt with in accordance with section 32 of the MFMA.

17. As disclosed in note 51.3 to the financial statements, fruitless and wasteful expenditure of
R116 419 090 was incurred in the current year and fruitless and wasteful expenditure of
R200 402 612 from prior years has not yet been dealt with in accordance with section 32 of the
MFMA.

Other matter

18. | draw attention to the matter below. My opinion is not modified in respect of this matter.

19. In terms of section 125(2)(e) of the MFMA,, the municipality is required to disclose particulars of
non-compliance with the MFMA. This disclosure requirement did not form part of the audit of
the financial statements and accordingly | do not express an opinion thereon.

Responsibilities of the accounting officer for the financial statements

20. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the Standards of GRAP, the requirements of the MFMA and the
Dora and for such internal control as the accounting officer determines is necessary to enable
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the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

21. In preparing the financial statements, the accounting officer is responsible for assessing the
municipality’s ability to continue as a going concern; disclosing, as applicable, matters relating
to going concern; and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations, or has
no realistic alternative but to do so.

Responsibilities of the auditor-general for the audit of the financial statements

22. My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error; and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

23. A further description of my responsibilities for the audit of the financial statements is included in
the annexure to this auditor’s report. This description, which is located at page xx, forms part of
my auditor’s report.

Report on the audit of the annual performance report

24. In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in
terms thereof, | must audit and report on the usefulness and reliability of the reported
performance against predetermined objectives for the selected key performance areas
presented in the annual performance report. The accounting officer is responsible for the
preparation of the annual performance report.

25. | selected the following key performance areas presented in the annual performance report for
the year ended 30 June 2025 for auditing. | selected key performance areas that measure the
municipality’s performance on its primary mandated functions and that are of significant
national, community or public interest.

Key performance area Page numbers Strategic objective

Basic Service Delivery and Infrastructure XX Improve community wellbeing through
Development accelerated service delivery.

Local Economic Development XX Promote local economic development,

develop partnerships

Spatial Rationale and Transformation XX Promote integrated human settlement and
agrarian reform




26. | evaluated the reported performance information for the selected key performance areas
against the criteria developed from the performance management and reporting framework, as
defined in the general notice. When an annual performance report is prepared using these
criteria, it provides useful and reliable information and insights to users on the municipality’s
planning and delivery on its mandate and objectives.

27. | performed procedures to test whether:

e the indicators used for planning and reporting on performance can be linked directly to the
municipality’s mandate and the achievement of its planned objectives

e all the indicators relevant for measuring the municipality’s performance against its primary
mandated and prioritised functions and planned objectives are included

e the indicators are well defined to ensure that they are easy to understand and can be
applied consistently, as well as verifiable so that | can confirm the methods and processes
to be used for measuring achievements

e the targets can be linked directly to the achievement of the indicators and are specific, time
bound and measurable to ensure that it is easy to understand what should be delivered and
by when, the required level of performance as well as how performance will be evaluated

e the indicators and targets reported on in the annual performance report are the same as
those committed to in the approved initial or revised planning documents

e the reported performance information is presented in the annual performance report in the
prescribed manner and is comparable and understandable

e there is adequate supporting evidence for the achievements reported and for the measures
taken to improve performance.

28. | performed the procedures for the purpose of reporting material findings only; and not to
express an assurance opinion or conclusion.

29. The material findings on the reported performance information for the selected key
performance areas are as follows:

KPA 2 - Basic Service Delivery and Infrastructure Development

KPI 14 - Number of new Households with access to basic electricity supply by the municipality by
30 June 2025

30. Measures taken to improve performance against the underachieved target of 4 electricity
quarterly reports were not reported in the annual performance report. Information was thus not
provided to help with understanding the actions taken by the accounting officer to address
performance gaps and with assessing the effectiveness of strategies to improve future
performance against the target.

KPI 17 - Number of initiatives to reduce Technical losses (Electricity and Water) by 30 June 2025

31. An achievement of 2 was reported against a target of 2 but the audit evidence showed the
actual achievement to be 12. The achievement against the target was better than reported.
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KPI 48 - Percentage of MIG Budget Spent by 30 June 2025

32. The indicator measures the Percentage of MIG Budget Spent by 30 June 2025, which does not
relate to the achievement of MIG Projects implemented and completed timeously and of
quality. Consequently, the indicator is not useful for measuring and monitoring progress against

the municipality’s planned objectives.

Various indicators

33. The targets below do not relate directly to their indicators. This makes it difficult to plan for the
achievement of the indicator. Consequently, the reported achievements do not provide useful
information on the achievement of the indicators, and the irrelevant targets hinder appropriate

planning for the achievement of the indicators.

Indicator

Target

KPI 14 - Number of new Households with access to basic
electricity supply by the municipality by 30 June 2025

4x electricity quarterly reports

received and attended to by 30 June 2025

KPI 42 - Number of new Applications for water and sewer 100%

(Electricity, VWater and Sanitation)

KPI 18 - Number of callouts responded to within 24 hours

100%

Various indicators

34. | could not determine if the reported achievements were correct, as adequate supporting
evidence was not provided for auditing. Consequently, the achievements might be more or less
than reported and were not reliable for determining if the targets had been achieved.

maintained by 30 June 2025

Indicator Target Reported achievement
KPI1 34 - Turnaround time on repair/ maintenance of 30 days 30 days
vehicles by 30 June 2025

KPI 39 - Number of Roads conditional assessment 1 1

reports for asset registry by 30 June 2025

KPI 45 - Percentage planned maintenance of water 100% 100%
infrastructure by 30 June 2025

KPI 46 - Number of wastewater treatment works 4WWTW 2WWTW
complying 90% against applicable water qualifying

standards by 30 June 2025

KPI1 47 - Number of Wastewater Treatment works 4WWTW 4WWTW
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