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CHAPTER 1

MAYO R 6 BOREWORD AND EXECUTIVE SUMMARY

COMPONENT A: MA'Y OR 8GREWORD

It is with great sense of duty and optimism that | present the Annual Report
for the 2024/2025 financial year. This report is more than a statutory
requirement; it is a transparent account of our journey towards building a
better Madibeng for all. It chronicles our achievements, honestly reflects
on our challenges and outlines our unwavering commitment to creating a
prosperous, resilient and inclusive future for our communities.

Guided by our vision of i Ma d i khe RPrgsperous Platinum and Green
Tourism Ci t y , admiristnatios has focused on the foundational pillars of
good governance and sustainable service delivery. A significant milestone
in this financial year was steady progress in strengthening our financial management and
administrative systems. This has set us on a firm path towards greater accountability and has been
instrumental on our efforts to restore stability and public trust.

We have made tangible progress in key service delivery areas. Our investments in infrastructure
have led to improved water distribution efficiency, better waste management practices and the
upgrading of our electricity and road networks. Public participation has been central to our approach,
through Mayoral Imbizos, IDP consultations and budget roadshows across all 41 wards, we have
ensured that the voice of our community shapes our priorities and actions. Furthermore, our
community-based initiatives, such as the i WaAgainst lllegal Du mp i and é&waste recycling
projects have not only improved our environment but have also created much-needed green jobs.
In the spirit of transparency, we must also acknowledge the areas where we fell short. The journey
to excellence is ongoing, and we have faced our share of obstacles. We recognize that community
satisfaction with the provision of basic services like water and roads is not yet where it should be.
The persistent issue of non-payment for municipal services continues to strain our financial
resources and hampers our ability to accelerate infrastructure improvements. While our i Wa r
Against lllegal D u mp i hasgrade an impact, its full implementation was hindered by infrastructure
delays. We do not shy away from these realities, instead, they strengthen our resolve to improve
our strategies and intensify our efforts.

Looking ahead, our focus is clear and resolute. We are committed to accelerating infrastructure
development through a comprehensive maintenance plan, investing in renewable energy and
modernizing our internal systems to enable real-time service monitoring. We will continue to build a
A Smavirutn i ¢ i p antraddcipgddigitalyplatforms that make municipal services more accessible
to our residents. Strengthening our financial base through improved revenue collection and striving
for a clean audit remain top priorities.

This past year has been one of rebuilding and renewed purpose. The progress we have made,
though sometimes incremental, is a testament to the collective effort of our dedicated municipal
officials and the active participation of our residents. | extend my deepest gratitude to every
community member and every official who shares our vision and works tirelessly to bring it to life.

Together, we will continue to build a Madibeng that is a beacon of hope, opportunity and shared
prosperity.

MadibenglLocal Municipality 2024/25AnnualReport
Page5 of 306



In conclusion, I am however, under no illusion that this is going to be an easy task, but joining forces
we can overcome. | therefore encourage my colleagues in council all appointed officials as well as
members of our community across the breath and length of the municipality to put heads and hands

together in ensuring that our set objectives are achieved.

CLLR DS MAIMANE
EXECUTIVE MAYOR
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COMPONENT B: EXECUTIVE SUMMARY

1.1 Municipal Ma n a g ©vetview

Itis a privilege to present this overview accompanying the 2024/2025
Annual Report for Madibeng Local Municipality. This past year has
been characterized by both significant progress and persistent
challenges as we strive to deliver on our commitments to the
community, strengthen our administration and build a future-ready
sustainable municipality.

Administrative and Institutional Achievements

This year witnessed important improvements in organizational
efficiency and institutional performance. While the implementation of targeted human resources
policies and organizational development strategies, we succeeded in filling critical vacancies,
including the Municipal Ma n a g positibis and progressed in upskilling our workforce. Our focus
on capacitating municipal personnel, through learnerships, skills development and compliance with
national performance standards is already yielding improved service delivery outcomes across all
departments.

We maintained a strong emphasis on compliance, transparency and risk management. New ICT
governance frameworks and revisions to key internal policies have improved operational efficiency
and data management practices, laying a robust foundation for our emerging 6 S mautn i c i
vision. Our legal and Risk divisions have continued to manage litigation responsibly and advance
internal risk-reduction initiatives, supporting institutional stability.

Service Delivery Progress
Service delivery remained at the centre of all our operations. We are proud to report measurable
gains in the provision of basic services:

x  Water & Sanitation: Key projects such as the upgrade of Brits and Schoemansville
Water Treatment Works and sanitation infrastructure in Klipgat and Mothutlong
advanced despite financial challenges. Our water quality compliance rate rose to 93%
with 100% of planned maintenance targets met.

x  Electricity: Targeted electrification initiatives expanded access in Letlhabile and other
areas, and our partnership with Eskom has improved reliability and network coverage.

x  Waste Management: The Brits Landfill Lagoon upgrade along with expanded recycling
and anti-dumping campaigns has bolstered environmental health and operational
efficiency.

x Roads & Infrastructure: Major rehabilitation and maintenance projects have been
delivered in Brits, Letlhabile, and rural wards addressing backlogs and flood risks.

Through public participation forums, Imbizos and ward consultations we have ensured that
community voices shape our priorities. Indigent support, youth and social services and expanded
library and recreation offerings remain steadfast priorities contributing to the social and
developmental fabric of Madibeng.

Financial Health, Controls and Sustainability
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Fiscal discipline and improved financial systems have underpinned our recovery and growth. The
municipality has strengthened revenue collection through improved billing, credit control and
strategic partnerships. Operational expenditure and capital investments are now more closely
aligned to community needs and IDP priorities.

A testament to our concerted efforts in this area is the steady and significant improvement in our
audit outcomes over the past two years. We have progressively moved from a Disclaimer of Opinion
to an Adverse Opinion, and most recently, we have achieved a Qualified Audit Opinion. This
positive trajectory is a direct result of our enhanced internal controls and unwavering commitment
to transparent financial reporting. Building on this momentum, our goal for the current financial
year is to achieve an Unqualified Audit Opinion, and we have implemented rigorous action plans
to make this a reality.

While our liquidity ratio has improved significantly to 0.3, cash flow remains a challenge. Proactive
daily management has enabled timely payments to creditors, even as the municipality continues to
face high outstanding debt and legacy constraints. Full utilization of government grants and
effective control of workforce expenditure have enabled infrastructure investment across essential
services.

Key Challenges

Persistent obstacles remain. Infrastructure backlogs, especially in sanitation and roads, continued
non-payment of municipal services and limited cash reserves hamper our ambitions and require
ongoing corrective actions. Delays in project implementation caused by external funding cycles and
procurement bottlenecks affect our ability to deliver on time. Public dissatisfaction with service
delivery in certain areas, coupled with rising operational costs highlight the need for continued
vigilance and innovation.

Strategic Direction for the Future
Looking ahead, our focus will intensify on:
x  Accelerating infrastructure upgrades in water, sanitation and electricity;

x  Modernizing internal systems through digital platforms and real-time service monitoring;

x  Strengthening partnerships for local economic development and job creation;

x  Maintaining fiscal discipline to improve creditworthiness and achieve our goal of a clean
audit;

x  Enhancing community engagement and participatory governance to deepen trust and
responsiveness.

In conclusion, | extend my appreciation to all staff, councilors, partners and residents for their
dedication and resilience. The transformation of Madibeng is ongoing, requiring persistence,
accountability and a shared commitment to our vision: i Arosperous, inclusive and sustainable
municipality.o

Together we will continue to build a Madibeng that truly serves all its people.
As the Municipal Manager of Madibeng Local Municipality, | am honored to present this overview

for the 2024/2025 financial year. This period has been one of determination, collaboration, and
steady progress despite the broader economic and operational challenges facing local government
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across the country. Our collective focus has remained clear: to deliver reliable, sustainable, and
equitable services that improve the quality of life for all residents of Madibeng.

Throughout the year, the municipality worked consistently to implement programmes and projects
aligned with the Integrated Development Plan (IDP) and Council priorities. These priorities focused
on sustainable service delivery, financial stability, institutional strengthening, and inclusive
economic growth. | am pleased to report that we made meaningful progress in these areas,
achieving measurable improvements in performance, efficiency, and governance. Access to
potable water improved to 94% following upgrades to critical bulk infrastructure in Mothutlung,
Jericho, and Majakaneng, and the rehabilitation of 18 boreholes to enhance supply reliability. In
sanitation, service coverage increased to 85% with the construction of 1,250 new VIP toilets and
the rehabilitation of pump stations. Electricity services reached 1,700 new households while
preventative maintenance efforts reduced unplanned outages by 17%. Refuse collection coverage
expanded to 80% of formal households, supported by new waste collection vehicles and the rollout
of community recycling programmes that diverted more than 420 tons of waste from landfill sites.

Working jointly with the North West Department of Human Settlements, the municipality completed
1,200 RDP housing units and 430 serviced sites, providing many families with safe and dignified
housing. Road and storm water infrastructure also received focused attention with 48 kilometres of
roads rehabilitated and 15 kilometres of drainage systems upgraded, improving accessibility and
reducing flood-related risks in key residential areas.

The mu ni c i pechliEcoyotnis Development (LED) programmes continued to promote job
creation and small business empowerment. A total of 42 SMMESs received targeted support while
520 temporary and 118 permanent jobs were created through the Expanded Public Works
Programme (EPWP). These initiatives contributed to household income and stimulated local
economic activity. Financially, the municipality maintained a stable and improving position. Total
revenue for the year amounted to approximately R2.53 billion (excluding capital transfers and
contributions). Our liquidity ratio improved to 1.7:1 and the collection rate rose to 85%,
demonstrating enhanced financial management and accountability. Expenditure remained within
National Treasury benchmarks, and we achieved an operating surplus, further strengthening our
financial sustainability.

In response to ongoing global economic pressures and tighter municipal budgets, a revised Cost
Containment Policy was implemented. This policy limited external travel and conferences,
prioritising the use of municipal venues and virtual platforms for meetings and training. These
measures reduced travel-related expenditure by 26% while improving coordination and operational
efficiency. Environmental sustainability remained a key focus within municipal operations. Solar
energy installations at key facilities now supplement our energy use, LED lighting conversions have
reduced electricity consumption by 11%, and water-saving initiatives including leak detection,
rainwater harvesting, and water-efficient fittings have decreased consumption by 9%. These
actions align with our commitment to responsible resource management and complement the
conservation practices we encourage among residents.

Institutional efficiency and compliance were strengthened through shared service arrangements
with the Bojanala Platinum District Municipality. These arrangements focused on internal audit, ICT
support, and financial management, resulting in improved governance and reduced duplication
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of costs. While there were no major boundary changes during the demarcation process, certain
environmental and waste management functions were reassigned to improve service coordination
and accountability.

None of these achievements would have been possible without the dedication of our employees,
the support of Council, and the cooperation of our communities. Challenges such as infrastructure
backlogs, aging assets, and revenue collection constraints remain, but they are being addressed
through improved planning, disciplined implementation, and strengthened oversight.

As Municipal Manager, | remain committed to ensuring that Madibeng Local Municipality continues
to operate transparently, manage its finances prudently, and deliver services efficiently. The
progress achieved during 2024/2025 demonstrates that through teamwork, accountability, and a
shared sense of purpose, meaningful change is possible. The year ahead will focus on deepening
these gains, sustaining financial stability, and delivering on the promise of improved living
conditions for all residents of Madibeng.

QUIET KGATLA
MUNICIPAL MANAGER
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1.2 Municipal Functions, Population and Environmental Overview
Madibeng remains a Category B municipality operating under the Executive Mayoral System with:

41 Wards
82 Councillors
Urban, peri-urban and rural settlements
Multiple Traditional Authorities
U Mmakau Tribal Office
U Baapo ba Mogale Tribal Office, Bapong
U Bakwena ba Mogopa, Jericho
U Bakwena Ba Mogopa Tribal Office, Hebron
U Bataung Tribal Office, Maboloka
1 An economy driven by agriculture, mining, manufacturing and tourism

= =4 4 =4

Municipal functional areas remain unchanged in 2024/25 (Budget and Treasury Office, Corporate
Support Services, Human Settlement and Planning, Infrastructure and Technical Services,
Community Services, Public Safety, Fleet and Facility Management, Economic Development,
Tourism and Agriculture and Office of the Municipal Manager).

Madibeng Local Municipality is responsible for key municipal functions as outlined in Schedules 4B
and 5B of the Constitution, including water supply, sanitation, electricity distribution, refuse removal,
roads and stormwater management, spatial planning, land-use management and local economic
development. These functions are shaped by a diverse natural and economic environment
anchored in agriculture, mining, tourism and rich water resources.

The municipality serves an estimated 522,566 residents, with a predominantly youthful population
and growing urbanisation in areas such as Brits, Letlhabile, Mothotlung and Hartbeespoort. Annual
population growth of approximately 1.8% continues to increase demand for housing, bulk
infrastructure and social services.

Ma d i b enatgrd assetsd including the Hartbeespoort Dam, fertile agricultural land, platinum-
rich mineral belt and the Magaliesberg ranged play a central role in local development. The
municipality continues to implement environmental management, conservation, waste-reduction
and resource-efficiency programmes to protect these critical ecological systems.

History of Madibeng: The town Brits was founded on 25 May 1924 on the farm Roodekopjes and
named after the owner, Gert Brits. The town gained municipal status in 1944 and during 2000 the
Municipalities of Brits and Hartbeespoort were incorporated and named NW372. During 2001
it was renamed to Madibeng Local Municipality.

Madibeng is classified as a category B Municipality, functioning through the Executive Mayoral
System. The Municipality was recently demarcated into 41 wards and the Municipal Council
comprises of 82 Councillors, (of which 10 are members of the Mayoral Committee), with a full-
time Speaker, Chief Whip and Executive Mayor.

Madibeng consists of several urban and rural areas, villages, farm portions, as well as a
proper established and serviced industrial area.

One of the advantages of Madibeng is its central location in the North West Province, with
Pretoria, Johannesburg, Rustenburg and Krugersdorp as bordering neighbours.
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As the neighbouring towns are easily accessible through road networks, residents are not confined
to employment in the Madibeng jurisdiction alone, but can easily commute to workplaces in the
cities and other towns. Furthermore, the Lanseria Airport is situated a mere 40 kilometres from
Brits.

The most prominent economic activities include manufacturing, mining and agriculture. Mining
is tending to out-perform the agriculture sector. The area is the wo r |thlird largest chrome
producer and includes the richest Platinum Group Metals Reserve (situated on the Merensky
Reef). Manufacturing is the dominant sector, with motor industry related activities predominant.

Madibeng Local Municipality is defined by its diverse landscape, rich natural resources and a
growing population that presents both opportunities and challenges for service delivery and
development. As a local authority, the Municipality is mandated to provide essential services that
ensure a dignified quality of life for all its residents. These core functions include the provision
of clean water, adequate sanitation, reliable electricity and consistent refuse removal.

Beyond basic services, our responsibilities extend to fostering a conducive environment for
local economic development (LED), primarily by leveraging our unique strengths in agriculture,
mining and tourism. We are also tasked with the planning, construction and maintenance of the
local road network and stormwater drainage systems, which are critical for connectivity and
mitigating environmental risks. Through our planning and development functions, we manage land
use, approve building plans and guide spatial growth of the municipality in a sustainable manner.

High-level overview of the demographic and environmental context in which the municipality
operates, highlighting the key characteristics that shape our strategic priorities and service delivery
imperatives.

Population Overview

The population of Madibeng Local Municipality is characterised by its youthful demographic

with a significant proportion of residents under the age of 35. This representsafide mogr aphi
di vi d e nfdharnessedacorrectly through education, skills development and job creation can

drive significant economic growth. However, it also places pressure on social services, housing and
employment opportunities.

The municipality is experiencing steady urbanisation with population growth concentrated in areas
like Brits, Hartbeespoort and Letlhabile. This trend increases the demand for formal housing,
serviced land and bulk infrastructure. At the same time, a substantial portion of our population
resides in rural areas and informal settlements where service backlogs and poverty levels are more
pronounced. Addressing these spatial inequalities remains a central focus of our Integrated
Development Plans (IDP).

Environmental Overview & Key Resources
Ma d i b eidergity and economic potential are intrinsically linked to its natural environment. Our
logo itself reflects the five key resources that define our municipality:
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Water: Represented by the blue in our logo, water is our most critical resource. The Hartbeespoort
Dam and the Crocodile River are central to our r e g i agrcéltsire, tourism and domestic water
supply. The responsible management of our water resources, including our two main water
treatment works in Brits and Schoemansville is paramount for sustainable development.

Agriculture: The green in our logo symbolises our fertile land and vibrant agricultural sector. The
combination of available water and favourable climate makes Madibeng suitable for a diverse range
of agricultural activities, including the production of fruits, vegetables, field crops and livestock. This
sector is a significant contributor to the local economy and food security.

Mining (Platinum): The red in the logo represents our rich mineral wealth. Madibeng is home to
some of the w o r Irichéssplatinum deposits and significant chromite reserves. The mining sector
is a major employer and a key driver of the regional and national economy.

Mountains & Tourism (Green Tourism): The mountains depicted in our logo highlight the natural
beauty and tourism potential of the area. The Magaliesberg mountain range and the Hartbeespoort
Dam create a scenic landscape that attracts visitors, supporting a growing tourism and hospitality
industry. Our vision of a 6 Gr €eTeunism Ci t y 0 toscapdéakise on these natural assets in an
environmentally sustainable way.

Energy (The Sun): The rising sun in our logo symbolises the energy that drives our economy and
represents a bright future for our communities. It also signifies our forward-looking approach to
embracing new opportunities including the potential for renewable energy to support our growth.

The overview for the 2024/2025 financial year. This period has been one of determination,
collaboration, and steady progress despite the broader economic and operational challenges
facing local government across the country. Our collective focus has remained clear: to deliver
reliable, sustainable, and equitable services that improve the quality of life for all residents of
Madibeng.

Throughout the year, the municipality worked consistently to implement programmes and projects
aligned with the Integrated Development Plan (IDP) and Council priorities. These priorities
focused on sustainable service delivery, financial stability, institutional strengthening, and
inclusive economic growth. | am pleased to report that we made meaningful progress in these
areas, achieving measurable improvements in performance, efficiency, and governance. Access
to potable water improved to 94% following upgrades to critical bulk infrastructure in Mothutlung,
Jericho, and Majakaneng, and the rehabilitation of 18 boreholes to enhance supply reliability. In
sanitation, service coverage increased to 85% with the construction of 1,250 new VIP toilets and
the rehabilitation of pump stations. Electricity services reached 1,700 new households while
preventative maintenance efforts reduced unplanned outages by 17%. Refuse collection
coverage expanded to 80% of formal households, supported by new waste collection vehicles
and the rollout of community recycling programmes that diverted more than 420 tons of waste
from landfill sites.

Working jointly with the North West Department of Human Settlements, the municipality
completed 1,200 RDP housing units and 430 serviced sites, providing many families with safe
and dignified housing. Road and storm water infrastructure also received focused attention with
48 kilometres of roads rehabilitated and 15 kilometres of drainage systems upgraded, improving
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accessibility and reducing flood-related risks in key residential areas.

The mu ni c i pechl Edonoric Development (LED) programmes continued to promote job
creation and small business empowerment. A total of 42 SMMEs received targeted support while
520 temporary and 118 permanent jobs were created through the Expanded Public Works
Programme (EPWP). These initiatives contributed to household income and stimulated local
economic activity. Financially, the municipality maintained a stable and improving position. Total
revenue for the year amounted to approximately R2.53 billion (excluding capital transfers and
contributions). Our liquidity ratio improved to 1.7:1 and the collection rate rose to 85%,
demonstrating enhanced financial management and accountability. Expenditure remained within
National Treasury benchmarks, and we achieved an operating surplus, further strengthening our
financial sustainability.

In response to ongoing global economic pressures and tighter municipal budgets, a revised Cost
Containment Policy was implemented. This policy limited external travel and conferences,
prioritising the use of municipal venues and virtual platforms for meetings and training. These
measures reduced travel-related expenditure by 26% while improving coordination and
operational efficiency. Environmental sustainability remained a key focus within municipal
operations. Solar energy installations at key facilities now supplement our energy use, LED
lighting conversions have reduced electricity consumption by 11%, and water-saving initiatives
including leak detection, rainwater harvesting, and water-efficient fittings have decreased
consumption by 9%. These actions align with our commitment to responsible resource
management and complement the conservation practices we encourage among residents.
Institutional efficiency and compliance were strengthened through shared service arrangements
with the Bojanala Platinum District Municipality. These arrangements focused on internal audit,
ICT support, and financial management, resulting in improved governance and reduced
duplication of costs. While there were no major boundary changes during the demarcation
process, certain environmental and waste management functions were reassigned to improve
service coordination and accountability.

None of these achievements would have been possible without the dedication of the employees,
the support of Council, and the cooperation of our communities. Challenges such as infrastructure
backlogs, aging assets, and revenue collection constraints remain, but they are being addressed
through improved planning, disciplined implementation, and strengthened oversight.

The municipal manager remains committed to ensuring that Madibeng Local Municipality continues
to operate transparently, manage its finances prudently, and deliver services efficiently. The
progress achieved during 2024/2025 demonstrates that through teamwork, accountability, and a
shared sense of purpose, meaningful change is possible. The year ahead will focus on deepening
these gains, sustaining financial stability, and delivering on the promise of improved living
conditions for all residents of Madibeng.

Over the past financial year, the municipality have made meaningful progress in fulfilling the
constitutional mandate to deliver essential services and improve the quality of life for all residents
of Madibeng. Together with the municipal entities and strategic partners, we have worked tirelessly
to strengthen service delivery in key areas such as water, sanitation, electricity, refuse removal,
housing, roads, stormwater drainage, and local economic development. Each of these functions
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remains at the heart of our responsibility to build a municipality that is efficient, sustainable,
and responsive to the needs of our people.

Access to clean and reliable water continues to be one of our highest priorities. We have upgraded
bulk water infrastructure and rehabilitated boreholes in communities such as Mothutlung,
Jericho, and Majakaneng, improving water supply stability for thousands of households. In
sanitation, we have constructed new VIP toilets and refurbished existing systems, extending
service coverage and reducing health risks in vulnerable communities. Our electricity distribution
network has also expanded, connecting additional households to the grid while reducing unplanned
outages through preventative maintenance. Refuse removal services have been strengthened with
the acquisition of new waste collection vehicles and the rollout of community recycling programmes,
ensuring cleaner neighbourhoods and promoting environmental sustainability.

In partnership with the North West Department of Human Settlements, we completed new housing
units and serviced sites, providing many families with access to safe, dignified housing. At the same
time, our ongoing road rehabilitation and stormwater management projects have enhanced
accessibility and improved resilience against flooding in key residential and commercial areas.
Through our Local Economic Development programmes, we have supported small and medium
enterprises, created local job opportunities, and encouraged investment that drives inclusive growth
across the municipality.

The municipality now serve a population of approximately 560,000 residents, a figure that continues
to grow as more people are drawn to the a r e appatunities and potential. This population is
young, with over 60% under the age of 35, a reminder that our development efforts must focus on
job creation, education, and youth empowerment. The steady population growth of around 1.8%
per year presents challenges in meeting the rising demand for housing, water, and social services,
but it also energises our commitment to forward-looking and inclusive planning.

Our natural environment remains one of our greatest strengths and responsibilities. The
Hartbeespoort Dam, together with the surrounding river systems, provides essential water for
households, agriculture, and recreation. We have continued to focus on improving water quality,
rehabilitating catchment areas, and preventing pollution through stricter enforcement of
environmental by-laws and community partnerships. Our fertile agricultural land supports crop and
livestock farming, while the platinum-rich mineral belt continues to provide employment and sustain
local economic activity. We also recognise that these natural resources must be managed
responsibly. That is why we have intensified our environmental conservation programmes,
expanded waste recycling initiatives, and introduced energy and water-saving measures in
municipal operations. The scenic landscapes and biodiversity of areas like the Magaliesberg and
Hartbeespoort not only enrich our natural heritage but also support a growing eco-tourism economy
that benefits local communities.

As a municipality, we understand that our people and environment are deeply interconnected.
Every service we deliver, every project we undertake, and every partnership we build is shaped
by this understanding. The progress we have made over the 2024/2025 financial year reflects our
ongoing commitment to inclusive growth, responsible resource management, and the sustainable
development of Madibeng, a municipality where every resident can thrive.
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NATURAL RESOURCES

Natural Resources

Relevance to community

Chrome 3'd argest chrome producer in the world- employs a
larger number of the workers around Madibeng.

Platinum Richest Platinum Group Metals Reserve

Granite Creating employment

Dams(Hartespoortdam,Klipvoordam

Reserve Water

Rivers( Crocodile)

Source of water

Mountains(magaliesburg Range)

Recreational and Tourism

MUNICIPAL FUNCTIONS

DEPARTMENT PORTFOLIO

CORE FUNCTIONS

Budget and Treasury Office

Revenue; Expenditure and Supply Chain Management;
Budget and Risk Management

Corporate Support Services

Human Resource Management and Training; Administration;
Records and Secretariat Services,

Human Settlement & Planning

Housing, Land Administration, Town Planning; Building Control

Infrastructure & Technical Services

Project Management Unit, Water & Sanitation, Electricity, Roads &
Strom Water

Community Services

Solid Waste and Environmental Management; Parks, Sports and

Economic Development & Planning

Agriculture, Tourism, SMME

Public Safety & Social Development

Security, Traffic, Fleet & Facilities and Fire

IDP, PMS & Internal Audit

Municipal Strategic Planning, Performance Management and

Special Programs and Traditional
Affairs

Traditional Leadership, Youth, Gender, Disabled, Children,
HIV/Aids and Aged

Intergovernmental Relations and
Communications

Marketing, Communications and Intergovernmental and
Stakeholder Relations

DEMOGRAPHIC STATISTICAL OVERVIEW, AS PER CENSUS2022

Statistical Overview

StatisticsSouthAfrica, Census022

Populationof MadibengLocal Municipality is 522566

Population South North-West Bojanala Platinum District Madibeng Local
b Africa Province Municipality Municipality
Number 62 027 503 3 804 548 1624 428 522 566
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Dependency ratio

STATS SA, CENSUS 2022

Population

Composition

Dependency ratio Male Female Total Sex ratio
0 - 14 (Children) 69532 67729 | 137261 103%
15 - 34 (Youth) 90779 87880 | 178659 103%
35 - 64 (Adults) 91319 85074 | 176393 107%
65 + (Elderly) 13268 16973 30241 78%
Total 264898 257656 | 522554 103%
Dependency ratio 47%
Dependency ratio

Disability Seeing | Hearing | Communication Walking Remembering | Self-care Total
No difficulty 417278 | 448532 454961 445895 450282 455553 462439
Some difficulty 37575 | 12030 6481 12640 10273 5102 63884
A lot of difficulty 7520 2016 1030 3600 1936 1256 14229
Cannot do at all 376 206 340 660 238 855 1981
Do not know 406 365 335 351 417 377 807
Not applicable 53132 | 53132 53132 53132 53132 53132 53132
Unspecified 6280 6286 6287 6287 6288 6291 6291
Total 522566 | 522566 522566 522566 522566 522566 522566
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StatsSA, Censu2022

The sum of young children, working age and the elderly group in Madibeng
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Setswana is the most spoken language in the Madibeng Local Municipality

HHHHHH 276243
250000
200000
150000
100000
4
50000 35900 30936 3531
21726 10078 22251 21654
7512 o0 6890 5 a
156 3160 3251 1745 2519
me e ml B 10 6350 [ g 3L a7ss 2sus
_L\o:-. &L}x q_\.;, \0‘;;. Q;}\\ c.b\ SO _S_{:- 4% \:‘,59 _‘\.\tﬁ (3? 5:;:- qp\'b \)c:,}: \;m
\&-3 <& ¢ - & & 2 ‘_&5:}' o & & S & 8 s)
L & & o7 g & < 4 & Qog%
¥ £
\%“A
-|..':3\‘I
\(.;{\'C.
-:\fa\
.(S‘_.
*

StatsSA, Censu2022

NUMBER OF CHILDREN AGED 0-4 AND NOT ATTENDING SOME FORM OF ECD IN MADIBENG
LOAL MUNICIPALITY

SA, Censu2022
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HIGHEST LEVEL OF EDUCATION (20+ YEARS)

114,723 116,630 |

StatsSA, Censu2022

ATTENDANCEAND EDUCATIONALINSTITUTION,
5 -24 YEARS

StatsSA, Censu2022

FORMAL DWELLINGS

NUMBER OF HOUSEHOLDS = 186477

StatsSA, Censu2022
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CHILD HEADED HOUSEHOLD

StatsSA, Censu2022

MAIN TOILET FACILITIES

79735

70577

StatsSA, Censu2022
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REFUSE DISPOSAL

13,737 |

StatsSA, Censu2022

SOURCE OF WATER

StatsSA, Censu022
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ACCESS TO PIPED WATER

61,074 |
L :

StatsSA, Censu2022

ENERGY FOR COOKING

StatsSA, Censu2022

ENERGY FOR LIGHTING

StatsSA, Censu2022
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1.3 Service Delivery Overview

Service delivery performance improved in several areas during the year, particularly in pavement
roads, water supply, electricity services and waste management. Access to water and electricity
increased due to targeted upgrades to infrastructure and operational improvements.

Waste collection services improved following the procurement of new vehicles, and recycling
programmes expanded across more wards. However, challenges remain in sanitation services,
tarred roads conditions and infrastructure backlogs, which continue to affect service consistency
in parts of the municipality. Strengthening operational capacity and prioritising high-need areas
remain essential.

FORIALDWELLINC

NUMBEROFHOUSEHOLZ386477

Forma Informal Traditional Not
Dwellings dwellings dwelling Caravan/tent applicable

1.4 Financial Health Overview

The financial performance of the municipality in the current year shows areas of progress as well as
challenges that need attention. Key services continued without major interruption, and some
improvement was seen in revenue collection and budget control. These gains supported the
mu n i c i maaloibecygnding more financially stable.

However, the year also presented several financial pressures. Rising operating costs, ageing
infrastructure, and lower-than-expected revenue in some areas created strain on the budget. In
response, the municipality strengthened its cost-containment measures, improved monitoring of
spending, and focused on recovering outstanding debt from consumers. These steps are aimed at
restoring balance and ensuring funds are available for essential services.

The financial ratios in Chapter 5 show that the municipality is still working toward stronger financial
health. The liquidity position remains tight, showing that cash flow must be managed carefully. The
operating ratio also indicates that spending must remain controlled to avoid deficits. While the debt-
collection ratio has shown improvement, further progress is needed to increase cash on hand and
reduce long-outstanding consumer accounts.
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Overall, the municipality is taking steps to improve financial sustainability by tightening financial controls,
improving revenue management, and planning more responsibly for future years. These actions are
expected to support better service delivery and a more stable financial position going forward.

Financial Overview: 2024/25
R' 000
Details Original budget Adjustment Budget Actual

Income:
Grants 459,938 1137 829 1,506,193
Transfers and subsidies — capital (monetary allocations) 1,137,358 1137829 112914
Transfers and subsidies — capital (in-kind) 346 202 351,100 377 064
Taxes, Levies and Tariffs: 1,064,858 1,061,668 444 730
Service charges - Electricity 757 422 725922 704,307
Service charges — water 175,008 201,190 186,958
Service charge - Wastewater management 55,120 66,178 61276
Service charge — Waste management 67 229 68,378 67,610
Sub total 1,869 558 1,049 657 1,605,124
| ess expenditure 2717 642 -2.937,106 -3,590,781
Net total (deficif) 635475 501,480 479458
-3590, 781
[142

Operating Ratios

Employee costs are expected to be approximately 30% of total operating costs. The adjusted ratio of
21% is below the expected norm. This indicates that the municipality is operating with a lean employee cost
structure, possibly due to vacant posts, controlled hiring, or cost-containment measures, resulting in lower
staff-related expenditure compared to standard benchmarks.

Repairs and maintenance are typically expected to account for around 20% of total operating costs. The
adjusted percentage of 7% is significantly below the norm. This suggests under-maintenance of
infrastructure and assets, which may point to budget constraints, delays in maintenance programmes, or
reliance on reactive rather than planned maintenance. Sustained low spending in this category could
increase future asset failure risks.

Finance charges and impairment costs are expected to be around 10%. The adjusted proportion of 10% is
in line with the expected benchmark. This reflects a balanced level of borrowing costs and impairment
adjustments, indicating that debt servicing and asset-related impairments are within a normal and
sustainable range.Overall, the operating ratios highlight reduced employee and maintenance expenditure,
which may create short-term operating relief but poses long-term concerns regarding service delivery
sustainability, while finance-related costs remain stable and within acceptable norms.
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Operating Ratios

Detail Original % Adjusted %
Employee Cost 27% 21%
Repairs & Maintenance 2% 7%
Finance Charges & Impairment 4% 10%
143
Capital Expenditure
Total Capital Expenditure: 2022/23 to 2024/25
R'000
Detail 2022/23 2023/24 2024/25
Original Budget 361908 361808 354602
Adjustment Budget 339631 353871 471095
Actual 265553 343508 336099
T144
CapitalExpenditure
500000
450000
400000
350000
300000
250000
200000
150000
100000
50000
0

2022/23 2023/24 2024/25

H OriginalBudget ™ AdjustmentBudget Actual

Across the three-year period, capital expenditure reflects notable deviations when compared with
both the Original and Adjustment Budgets.

In 2022/23, Actual expenditure amounted to R265.553 million, which is materially below the
Original Budget of R361.908 million and the Adjustment Budget of R339.631 million. This
level of under- expenditure indicates that several planned capital projects were not fully executed,
likely due to procurement delays, protracted contractor appointment processes, or other
implementation constraints. During 2023/24, Actual expenditure of R343.508 million was more
closely aligned with the Adjustment Budget of R353.871 million, reflecting an improvement in
spending performance following mid-year budget revisions. Nevertheless, Actual expenditure
remained below the Original Budget of R361.808 million, implying that project delivery challenges
and reprioritisation continued to have an impact despite the adjustments.
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In 2024/25, Actual expenditure totalled R336.099 million, which is below both the Original Budget
of R354.602 million and the significantly increased Adjustment Budget of R471.095 million. The
substantial upward adjustment indicates the inclusion of additional projects or roll-over allocations;
however, the lower Actual spending suggests that the municipality experienced difficulties in
implementing the expanded capital programme, possibly due to capacity limitations or extended
procurement timelines. Overall, capital expenditure trends demonstrate persistent under-
performance against budgeted targets. Strengthening project planning, improving procurement
efficiency, and enhancing contract and project management processes will be critical to achieving
higher levels of capital budget implementation in future periods.

1.5 Organisational Development Overview

The municipality continued to strengthen institutional capacity through skills development, policy
improvements and enhanced human-resource management practices. Critical vacancies were
filled across key departments, performance management systems were reinforced, and
employee wellness initiatives were implemented in line with labour and legislative requirements.
These efforts contributed to improved organisational stability and operational efficiency.

1.6 Auditor-G e n e r Repaits

The Auditor-General issued a Qualified Audit Opinion for 2024/2025, marking sustained
progress from previous adverse and disclaimed outcomes. This improvement reflects stronger
internal controls, better financial reporting and enhanced performance information management.

The municipality has adopted and is actively implementing an Audit Action Plan to address
outstanding deficiencies, with the strategic objective of achieving an Unqualified Opinion in the
next audit cycle.

Issues raised that led to the Qualified Audit of Opinion are as follows:

Service charges

VAT receivables

GRAP 3 adjustments

Net cash flows from operating activities

Trade and other payables from exchange transactions

E ]
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1.7StatutoryAnnualReportProcess

No. Activity Timeframe
Consideratiaf nextfinanciay e aBudpsard IDPprocesplan.Excepforthelegislativeontent,

1 | theprocesplanshoulcconfirninyearreportinprmatso ensurehatreportingndmonitoring
feedsseamlessiytothe AnnuaReporprocesst theendofthe Budget/IDRnplementatigreriod

5 Implementaticemd monitoringf approvedBudgetand IDP commencesinyear financial July
reporting).

3 | Finalis¢hedthquarteReportorprevioufinanciatear

4 | Submitiraftyear0 AnnuaReportoInternahudiendAuditoGeneral

5 | Muni@alentitiesubmitirafannuateportsoMM

6 Audit/PerformancemmitteeonsidersiraftAnnuaReporbf municipalitgndentitiewhere
relevant)

8 | MayotablegheunauditednnuaReport

9 MunicipalisubmitglraftAnnuaReportncludingconsolidateginnuafinanciastatementand | August
performanaeportoAuditoGeneral

10 AnnuaPerformandeeporas submittetb AuditoGeneralo be providedasinputo the IDP
Analysi®hase

11 AuditoiGenerahuditsAnnuaReporincludingonsolidateAnnuaFinanciabtatementand | September -
Performancdata October

12 | MunicipalitiesceivandstartoaddrestheAuditoc e n e coranhebts

13 MayotablesAnnuaReporandauditedrinancigbtatement® Councitompletaiiththe Auditer
Ge n e Reportd s November

14 | Audited\nnuaReporis madeubli@andrepresentatigsinvited

15 | OversighlfommitteassessesnnuaReport

16 | Councihdoptversighteport

17 | Oversigheportsmadepublic December

18 | Oversighreportis submittetb relevanprovincialouncils
CommencemeuitdraftBudget!DPfinalisatiofor nextfinanciayear AnnuaReporandOversight

19 s January
Reportsobeusedasinput

Themunicipalisompliedithal MEMAequirementsrthepreparatiotgablingandpublicatioofthe
AnnuaReportAdheringp statutoryimelinegnsuregropealignmertietweetthel DP Budgeand
Performanddanageme®ystemandstrengtheneaeralaccountabilitgontinuousnhancemeaot
repolihgsystemsemaing priorityo supporéffectivgovernancandlongterminstitutional
improvement.
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CHAPTER 2

GOVERNANCE

INTRODUCTION TO GOVERNANCE

Governance in Madibeng Local Municipality is anchored in the principles of accountability,
transparency and cooperative governance, as required by the Constitution, Municipal Structures
Act, Municipal Systems Act (MSA) and Municipal Finance Management Act (MFMA).

This chapter outlines the municipal governance framework across four core pillars:
1 Political and Administrative Governance i oversight, leadership and decision-making

structures.

1 Intergovernmental Relations (IGR) T collaboration across the three spheres of
government.

1 Public Accountability and Participation 1 mechanisms enabling community
involvement.

1 Corporate Governance 1 ethical conduct, internal control, risk management and
compliance systems.

Together, these components support effective decision-making and ensure the municipality
delivers services in line with constitutional and legislative mandates.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE
2.1 Political Governance

Madibeng Local Municipality operates under EBxecutive Mayoral Systemin accordane with
the Municipal Structures Act. The Municipal Coudcitomprising82 councillorsd is the highest
decisionmaking authority and consists ofl1 Ward Councillors and 41 Proportional
RepresentationCouncillors.

The Speaker presides over Council proceedings, while the Executive Mayor provides strategic
leadership and overseesthe mu n i c i fireahcialtand 8esvice delivery performance as required
by MFMA section 52(a). The Mayor is supported by a Mayoral Committee, appointed in terms of
section 60 of the Structures Act, which provides political oversight across key service and
governance areas.

Council has established Section 80 Portfolio Committees to strengthen oversight and facilitate
detailed deliberation of departmental performance. These committees are central to ensuring
alignment with the IDP, SDBIP and budget processes.

The municipality maintains a functional Audit Committee, established in line with MFMA sections
1651 166. The committee provides independent assurance on financial management, performance
information, compliance, and internal control effectiveness. Its recommendations inform Council
and guide the Municipal Public Accounts Committee (MPAC).

MPAC comprising of non-executive councillors performs oversight on the Annual Report, irregular/
unauthorised/ fruitless expenditure, and broader accountability matters, producing a separate
Oversight Report as legislated.
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The Municipal Council during its sitting on the 10™ April 2025 elected the Municipal Public Accounts
Committee Chairperson Councillor Sarah Mohale.

MADIBENG LOCAL MUNICIPALITY

POLITICAL LEADERSHIP

Clir Douglas Maimane
EXECUTIVE MAYOR

Clir Ditshego Mbezi
SPEAKER OF COUNCIL

Clir Peter Padi
SINGLE WHIP OF COUNCIL

Clir Sarah Mohale
CHAIRPERSON: MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE (MPAC)

MEMBERS OF THE MAYORAL COMMITTEE

Clir Moses Molekoa Clir Motladi Modipane
INFRASTRUCTURE AND

TECHNICAL SERVICES

Clir Alex Matlou
BUDGET AND TREASURY
OFFICE

Clir Esther Bopape
ECONOMIC DEVELOPMENT, CORPORATE SUPPORT SERVICES
TOURISM AND AGRICULTURE

COMMUNITY SERVICES

Clir Peter Legong Clir Khumo Morare Clir Magdonia Masuku Clir Carol Montsho Clir Isaac Bhebe

PUBLIC SAFETY, FLEET AND HUMAN SETTLEMENTS AND ROADS AND TRANSPORT  IDP, PMS AND LEGAL SERVICES INTER-GOVERNMENTAL RELATIONS
FACILITY MANAGEMENT PLANNING AND SPECIAL PROGRAMMES

‘Madibeng, the Prosperous Platinum and Green Tourism City’

Issued: May 2025
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# DESCRIPTION CHAIRPERSON
COMMITTEE PORTFOLIO

PC.01 Finance Budget & Treasury Office Clir T. Matlou

PC.02 | Corporate Services Corporate Support Services CliIr. E Bopabe

PC.03 Economic Development Economic Development, | Clir. M Modipane
Tourism & Agriculture

PC.04 Planning Planning & Human Settlement Clir. K Morare

PC.05 | Community Development Community Development Clir. L Mohlambi

PC.06 Public Safety Public Safety & Facilities | Clir. P Legong
Management

PC.07 | Infrastructure Development | Infrastructure &  Technical | Clir. M Molekoa
Services

PC.08 IDP/PMS/Legal Services IDP/PMS/Legal Services ClIr. C Montsho

PC.09 Roads & Transport Roads & Transport Clir. M Masuku

PC.10 IGR & Special Projects IGR & Special Projects Clir. B Bhebe

2.1.1 Political Decision-Making

Council decisions are informed by statutory processes, committee recommendations,
administrative reports and community priorities.

During 2024/2025, Council adopted 217 resolutions, of which 162 (75%) were fully
implemented and 55 (25%) are in progress. Outstanding resolutions relate mainly to multi-year
infrastructure projects, procurement processes and intergovernmental dependencies.

Regular monitoring ensures that resolutions are tracked, escalated where necessary and
implemented within legislated timeframes.

Madibeng Local Municipality is an Executive Mayoral and Ward Participatory System type of a the
Municipality and Council which exercises both the executive and legislative powers to plough the
culture of good governance and accountability in the Municipality as Council.

Political decision making process of Council also depends on the delegation of authority amongst
political office bearers.

Municipality established the following ten (10) Portfolio Committees as required by the law:

The following councillors were elected to represent Madibeng Local Municipality at the Bojanala
Platinum District Municipality:

# | NAME OF GENDER

COUNCILLOR MALE | FEMALE PARTY SEAT ALLOCATION
1 | MR.P SEDIO X ANC 6
2 | MS.LL NTOBONG X
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# | NAME OF GENDER
COUNCILLOR MALE | FEMALE PARTY SEAT ALLOCATION
3 | MR. SS MOREKI X ANC
4 | MR.TJ MAKHUBELA TJ X ANC
5 | MR. L RAMATLHAPE X
ANC
6 | MS. F MOKWENA
ANC
MR. MS MOLOI X DA
MR E VAN DER SCHYF X DA 2
9 |EDLOURENS X VF+ 1
10 | MR.K KOMAPE X
11 [MS.T MOHLABANE X 2
EFF
TOTAL 6 5 4 11

During the 2024/2%inancial year Council took 217 resolutions, of which 162 have been ex

and 55 are still outstandina:

STATUS OF COUNCIL RESOLUTIONS FOR 2024/2025 FINANCIAL YEAR
DIRECTORATE/OFFICE TOTAL EXECUTED OUTSTANDING
Office of the Municipal Manager 69 33 36
Planning & Human Settlement 13 10 3
Corporate Support Services 61 61 0
Community Development 21 20

Budget & Treasury Office 34 20 14
Infrastructure & Technical Services 0 0 0
Economic  Development, Tourism & 6 6 0
Agriculture

Public Safety, Fleet & Facilities Management 13 12 1
TOTAL 217 162 55

FUNCTIONALITY OF COUNCIL AND SECTION 80 COMMITTEES

Council has an approvedunicipal calendar and it serves asahaual programme for meetings
the Council, MayoralCommittee and section 80 Committeé€khe calendar also includes ot
meetings other than those of CounciltsrCommittees.

Ten (10) Portfolio Committees were establishederms of section 80 of the Local Governm
MNMimnirinal Qtriintiirac Art 1002 (At 117 nf 10092\

During the 2024/2025 financial year, Council met 20 tinTesrdinary + 13 specialmeetings as

follows:
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COUNCIL MEETINGS

ORDINARY COUNCIL MEETINGS SPECIAL COUNCIL MEETINGS
NO DATE NO DATE
1 2024-08-30 1 2024-07-23
2 2024-11-26 2 2024-08-20
3 2025-02-28 3 2024-10-02
4 2025-03-27 4 2024-10-22
5 2025-04-30 5 2024-12-17
6 2025-05-29 6 2025-01-30
7 2025-06-10 7 2025-02-07
8 8 2025-02-10
9 2025-02-20
10 2025-03-31
11 2025-04-10
12 2025-05-09
13 2025-06-24

During the 2024/2025financial year, Mayoral Committeemet 10 times (8 ordinary + 2
spnecialmeginas) as follows:

MAYORAL COMMITTEE MEETINGS

ORDINARY MEETINGS

SPECIAL MEETINGS

NO

DATE

NO

DATE

2024-07-31

2024-08-30

2024-10-01

2024-10-28

2024-10-30

2024-11-19

2025-02-25

2025-03-19

N O O B W NP

2025-04-23

| N O O | W| N|

2025-06-25

The Council Portfolio Committeesshould also meeton monthly basisand during the 2024/202¢
financial vear. all ten (10) Portfolio Committees met as follows:

PORTFOLIO COMMITTEE MEETINGS

# NAME OF PORTFOLIO COMMITTEE PLANNED ACTUAL DEFICIT
PC.1 | Financial Committee 11 09 02

PC.2 | Corporate Services Committee 11 03 08

PC.3 | Economic Development Committee 11 09 02

PC.4 | Planning Committee 11 04 07

PC.5 | Community Services Committee 11 09 02
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PORTFOLIO COMMITTEE MEETINGS

# NAME OF PORTFOLIO COMMITTEE PLANNED ACTUAL DEFICIT
PC.6 | Public Safety Committee 11 06 05

PC.7 | Infrastructure Development Committee | 11 04 07

PC.8 | IDP/PMS/Legal Services Committee 11 06 05

PC.9 | Roads & Transport Committee 11 02 09
PC.10 | IGR & Special Projects Committee 11 00 11

During 2024/2025 financial year, Local labour forum meetings met 4 times

LOCAL LABOUR MEETINGS
ORDINARY MEETINGS SPECIAL MEETINGS

NO DATE NO DATE
2024/07/10 1 0

2025/03/12
2025/05/14
2025/06/18

AIWIN| P

These statistics give a negative outcome of the functionality and effectiveness of Council
Committees. Some Committees of Council are not functioning well due to non-convening of meetings
because no reports were submitted. Sometimes meetings are convened, but there is lack of quorum.

Delegations and Rules of Order Committees were established in March 2022. The core mandate of
the Rules of Order Committee should is to enforce the Code of Conduct for Councillors which

includes convening of Council Committee meetings and me mber s 6 a toft Gomrdittea c e
meetings since the failure of some of them is due to lack of the quorum (sufficient attendance).

All Council structures in the form of committees, political office bearers and administration are
designed to support the entire process of decision-making to promote the principles of good corporate
governance and accountability in the Municipality. This system is also designed to complement a
form of collective decision-making, which includes consultation with allthemu n i ¢ i pgtakeholdey 6 s

The below table illustrates the powers and finctions of Council govenance Structures:

COUNCIL COMMITTEES COUNCIL OTHER COMMITTEES
Perform certain powers & Exercises both executive and Advice Council on technical and
functions of council legislative authority strategic matters
MAYORAL COMMITTEE EXECUTIVE MAYOR PORTFOLIO COMMITTEES
Assist Executive Mayor to Performs executive powersi.t.o Advice the Executive Mayor &
perform executive powers legislation or delegations Mayoral Committee
DIRECTORS MUNICIPAL MANAGER DIRECTORATES
Assist the Municipal Manager to Head: municipal administration Directorates and Portfolios led
perform admin functions and accounting officer by Directors and MMCs
TECHNICAL COMMITTEES ADMINISTRATION MANAGERS/SUPERVISORS
Support the management Staff supports achievement of Contribute towards attaining
decision making process strategic objectives Council strategic objectives
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ESTABLISHMENT OF WARD COMMITTEES

The Office of the Speaker play a vital role in the establishment of coordination of ward committees.
The office take into account that the ward committees are trained and skilled to perform their duties.
Themu ni c i Ward Commitieg By-Law is up for review. However, the Ward Committees were
established in term of section 73 of the Local Government: Municipal Structure Act, 2021. The work
of the ward committees is governed by the Ward Committee By-Law, 2015 which outlines the
establishment, powers/functions, composition and procedures for electing ward committees
amongst other things.

FUNCTIONALITY AND EFFECTIVENESS OF THE WARD COMMITTEES

The established ward committees promote participatory democracy in Madibeng Local Municipality

and serves as a vehicle for public consultations and they are enablers of community decision

making. Their functionality assist council in the implementation of mandate to encourage the
involvement of communities in matters of local government in terms of section 152 (1) of the
Constitution of the Republic of South Africa, 1996. Ward committees receives a stipend of R1350.00

per month for out of pocket expenses and the municipality has made a provisionforthec o mmi t t ee 0
skills development in its annual budget.

Quarter 1
(01 July 202471 30 Septembe2024)

MONTHLY WARD COMMITTEE MEETINGS

# OF | TOTAL # OF MEETINGS / | PLANNED | ACTUAL | DEFICIT | %
WARDS | REPORTS

41 wards Meetings 123 123 0 100
Reports
SUBMISSION OF MONTHLY WARD REPORTS
41 wards | Each ward to submit report | 41 _—a1 | 0 | 100
Quarter 2

(01 October2024i 31 DecembeR024)

MONTHLY WARD COMMITTEE MEETINGS
# OF WARDS TOTAL # OF MEETINGS / PLANNED | ACTUAL | DEFICIT %

REPORTS

41 wards Meetings 123 123 0 100

Reports
SUBMISSION OF MONTHLY WARD REPORTS
41 wards | Each ward to submit report | 41 i 0 | 100
Quarter 3

(01 January2025i 31 March 2025)

MONTHLY WARD COMMITTEE MEETINGS

# OF WARDS TOTAL # OF MEETINGS / PLANNED | ACTUAL | DEFICIT %
REPORTS
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| 41 wards | Meetings | 123 | 123 | 0 | 100
| Reports | |
SUBMISSION OF MONTHLY WARD REPORTS
41 wards | Each ward to submit report | 41 | 41 | 0 | 100
Quarter 4
(01 April 20257 30 June2025)
MONTHLY WARD COMMITTEE MEETINGS
# OF WARDS TOTAL # OF MEETINGS /| PLANNED | ACTUAL | DEFICIT %
REPORTS
41 wards Meetings 123 120 03 98
Reports
SUBMISSION OF MONTHLY WARD REPORTS
41 wards | Eachward to submit report | 41 | 39 | 3 | 98

Evaluation of the functionality and effectiveness of ward committees is done based on three (3) monthly
meetings of the each ward committee, one (1) quarterly meeting of each ward community meeting and
fourth one (41) monthly reporting of ward committees.

COMPOSITION OF POLITICAL PARTIES DURING 2024/2025 FINANCIAL YEAR.

Madibeng Local Municipality has a total of eighty-two (82) Councillors, forty-one (41) ward councillors and
forty (41) proportional representation councillors. There are seven (10) political parties represented in

Council as follows:

# NAME OF POLITICAL PARTY |# OF MEMBERS IN | STATUS IN COUNCIL
COUNCIL

1 African National Congress 44 Governing Party

2 Economic Freedom Fighters 14 Official Opposition

3 Democratic Alliance 12 Opposition

4 Freedom Front Plus 04 Opposition

5 Save Madibeng 03 Opposition

6 African Independent Congress 01 Opposition
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7 Forum 4Service Delivery 01 Opposition

8 Al Jamaal 01 Opposition

9 African Christian Democratic Party 01 Opposition

10 United Democratic Movement 01 Opposition
TOTAL 82

Fourteen (14) councillors are designated as full time : Speaker, Executive Mayor, Single Whip, and
Chairperson: Municipal Public Accounts Committee and 10 Members of Mayoral Committee.

EQUITY RESPRESENTATION OF MEMBERS IN COUNCIL
DESIGNATION GENDER EQUITY YOUTH DISABLED
BALANCE BALANCE
Full-Time Part-Time | Male Female | Blacks 72 08 01
07 18 X Whites 10 0 0
07 50 X Indians 0 0 0
Coloureds 0 0 0
14 68 82 08 01

2.2 Administrative Governance

Administrative governance is led by the Municipal Manager, who serves as the Accounting
Officer in terms of MFMA section 60. The Municipal Manager is responsible for ensuring sound
financial management, effective administration, legislative compliance and operational alignment
with C 0 u n cstratedicdirection.

The administration consists of the following departments, led by Directors:

Office of the Municipal Manager, which include Internal Audit led by Chief Audit Executive
Corporate Support Services

Budget and Treasury Office

Infrastructure & Technical Services

Community Services

Economic Development, Tourism and Agriculture

Public Safety, Fleet & Facilities Management

Planning and Human Settlements

=4 =4 =8 -8 -8 -8 -89

Section 56/57 managers operate under signed performance contracts, ensuring accountability
for departmental delivery.

Administrative coordination is strengthened through management committee meetings,
compliance structures and interdepartmental forums. This integrated governance model supports
effective implementation of the IDP, Budget and SDBIP.
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MUNICIPAL MANAGER
MR. Q KGATLA

ACTING
CHIEF FINANCIAL OFFICER
MR. S RIKHOTSO

a3

DIRECTOR: CORPORATIE
SUPPORT SERVICES
MR. D MASEMOLA

ACTING DIRECTOR:
INFRASTRUCTURE &
TECHNICAL SERVICES

MR. L MOTLHAMME

DIRECTOR: COMMUNITY
SERVICES
MS. N KOLE-RAMPETE

DIRECTOR: PUBLIC
SAFETY, FLEET &
FACILITIES MANAGEMENT
MR. M KHOZA

DIRECTOR: ECONOMIC
DEVELOPMENT
MS. S MONYAKI

DIRECTOR: HUMAN
SETTLEMENT AND
PLANNING
MR. W PHALA

MS. M LEKHAFOLA
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MrQKgatla
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MunicipaVlanager
|
Vacant
Deputyirector:
Strategic
Planning,
Monitonigand
Evaluation
|
Officefthe
Municipal
Manager
Communication
Executiveayor
Speaker
ChiefVhip
MPAC
RiskManagemen|
IDP
PMS
LegalServices
PC8
IDPPMSand
LegalCommittee
| | | | | | | |
SRikhotso DMasemola S Monyaki WPhala N KoleRampete MKhoza L Motlhamms MLekhafola
ChiefFinanciaDfficer Director Directo Director Director Director Director ChiefAudiExecutive
| |
BudgeandTreasury Corporat Economic Humarsettlement Community Public Infrastructurs Internafudit
Office Support Development, andPlanning Services Safety, and
Services Tourisnand Facilitieand Technical
Agriculture Fleet Services
Managemen|
SCM HR Agriculture Housing Waste Public PMU Internafudit
Expenditure Administratio Tourism LandAdministratio| Parks Safety Water InternaControl
Revenue ICT SMMEs TowrPlanning Sportsand Facilities Sanitation Compliance
Recreation Fire
Budget Marketing UrbarRenewal ArtsandCuture Electricity
Financidkeporting Buildingontrol Environment Fleet Roads
Assets Security Stormwater
PC1 PC2 PC3 PC4 PC5 PC6 PC7
FinanciaCommittee Corporate Economic Planning Community Social Infrastructurg
Service Development Committee Service Serviceand Committee
Committee Committee Committee Safety
Committee
PC9 IGRandCommunicati@ommittee
PC10 TraditionaffairandSpeciaProgrammeSommittee



Municipal Manager heads the Municipal administration in terms of the Local Government: Municipal
System, 2000 (Act 32 of 2000). As the accounting officer, exercises the fiduciary responsibility in terms
of the Local Government: Municipal Finance Management Act, 2003 (Act 53 of 2003). Council and
political office bearers provide political direction and legal framework within which the Municipal Manager
executes official functions, including overseeing senior managers (managers directly accountable to the
municipal manager), who are heads of Department.

The Municipal Manager, assisted by Senior Managers, also provides an administrative and advisory
support to Council and its functionaries. They also interface with political office bearers and political
structures for administrative and logistical support to ensure that effective political oversight over
administration is exercised within the positive climate to promote good governance and accountability.

ROLES AND RESPONSIBILITY OF DIRECTORS

PLANNING IMPLEMENTATION REVIEW REPORTING PERFORMANCE
AUDIT
1 Participation |  Manages the Participates Submit Participates in the
in the implementation in the monthly and formulation of the
identification of the formulation quarterly response to the
of IDP Departmental of the annual departmental recommendation
priorities and SDBIP. review performance of the Internal
the whole 9 Ensures that programme reports. Audit and the
IDP process. annual of the IDP Comments on Performance
1 Participates programmes are and Mid- the monthly Audit Committee.
in the implemented Term reports in Participates in the
formulation according to the Annually terms of any formulation of the
and revision targets and reviews the material response to
of the timeframes performance variance. performance
municipal agreed to. of the Reports on the audit report of the
strategic 1 Implements department implementation Auditor General
scorecard. performance to improve of the and makes
1 Entersinto improvement the improvement recommendations
Performance measures economy, measures to the Municipal
agreement approved by the efficiency adopted by the manager.
with the Executive and Executive
Municipal Mayor and the effectiveness Mayor and
manager. Council. of the Council.
f Ensures that departments. Annually
performance Quarterly reports on the
objectives in the and annually performance of
performance evaluates the
agreements are the department.
achieved. performance
of the
department
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Decisions at senior management level are taken in terms of delegated powers, individually or
collectively as a strategic management team, depending on nature of delegation of authority and
the decision itself.

Collective decisions are normally taken through the resolutions of the management meetings at
strategic managementteamand Di r ect or at e s Gandmaringatlte 024/2025 financial
year, a total of 14 meetings 10 ordinary and 04 special meetings were held as follows:

STRATEGIC MANAGEMENT TEAM (SENIOR MANAGEMENT) MEETINGS
ORDINARYSMT MEETINGS (2024) SPECIAL SMT MEETINGS (2025)
NO DATE NO DATE
1 2024/07/15 1 2024/12/09
2 2024/08/19 2 2024/12/13
3 2024/09/02 3 2025/01/10
4 2024/09/16 4 2025/01/13
5 2024/10/25
6 2024/11/04
7 2024/11/18
8 2025/02/11
9 2025/04/14
510 2025/06/23

CHANGES IN SENIOR ADMINISTRATIVE STRUCTURE IN 2024/2025 FINANCIAL

YEAR

DESIGNATION INCUMBENT STARTING ENDING DATE

NAME DATE

Municipal Manager Q Kgatla 01/12/2024 To date
Chief Financial Officer (Acting) S Rikhotso 30/05/2025 To date
Chief Audit Executive M Lekhafola 01/03/2024 To date
Director: Corporate Support D Masemola 01/08/2023 To date
Director: Infrastructure & Technical L Motlhamme 28/07/2025 To date
Services (Acting)
Director: Human Settlement & WN Phala 12/02/2024 To date
Planning
Director: Economic Development, S Monyaki 12/02/2024 To date
Tourism & Agriculture
Director: Community Services N Kole-Rampete 12/02/2024 To date
Director: Public Safety, Fleet & M Khoza 01/08/2023 To date
Facilities Management

COMPONENT B: INTERGOVERNMENTAL RELATIONS (IGR)

2.3 Intergovernmental Relations Overview
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In line with Chapter 3 of the Constitution and the MSA, cooperative governance remains central
to municipal functionality. Madibeng participates actively in IGR structures at national, provincial
and district levels to ensure alignment of development priorities and support for service delivery
programmes.

2.3.1 National IGR Structures

The municipality engages in national forums coordinated by SALGA, National Treasury and
sector departments. Participation enables alignment with national policy frameworksd including
the MTSF and District Development Modeld and supports capacity-building and legislative
compliance.

2.3.2 Provincial IGR Structures

Madibeng participates in Bojanala Platinum District IGR forums, including:
Ma y o Foura

Municipal Managers Borum

CFO Forum
Technical working groups

= =4 =4 =4

These engagements support coordinated planning in areas such as human settlements, road
upgrades, education, health services and environmental management.

2.3.3 District-Level IGR

Collaboration with Bojanala Platinum District Municipality includes District Development Model

(DDM), forums, public participation and workshops. These arrangements strengthen efficiency,
compliance and cost-effectiveness.

2.3.4 Municipal Entities

Madibeng has no municipal entities. Functions outsourced to external service providers are

governed through service-level agreements and subject to strict performance monitoring and
compliance oversight.

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION
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Public Accountability and Participation Overview

Public participation is implemented in line with MSA sections
167 18 and remains a cornerstone of accountable, people-
centred governance.

| In 2024/2025, the municipality conducted extensive IDP,
Budget and Annual Report engagements across all 41 wards
- through:

1 Community meetings and roadshows
1 Public Participations
), TIDP Representative Forums
l ‘ 1 Ward committees
1 1 Stakeholder engagements with business, civil society and

traditional leaders

1 Online platforms and social media

These engagements informed planning processes and strengthened transparency in municipal
performance reporting.

2.4 Public Meetings
Public Communication and Participatory Initiatives

Madibeng Local Municipality employs a range of public
communication and participatory mechanisms to ensure
that community members, stakeholders, and organised
groups are continuously engaged on service delivery,
planning and performance matters. Consultation is not
limited to statutory processes; it takes place throughout
the year through meetings, outreach programmes,
digital platforms, and community feedback systems.

Year-Round Community Engagement Approaches

1 Ward-Based Engagement: Councillors and
ward committees convene regular meetings to
capture service concerns, report progress, and
escalate community priorities to municipal departments.

1 Community Outreach and Awareness Drives: These include clean-up campaigns,
service-specific education programmes (water conservation, waste management,
electricity safety), and mobile help-desk units deployed to rural villages.

1 Stakeholder Dialogues: Sector engagements are conducted with business forums, civil
society organisations, traditional leaders, farm communities, and youth formations to
ensure diverse representation.

The IDP Ward Public Participation meetings were conducted from 03 October 2024 to 13 October
2024 as follows:
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Ward Ward Clir Venue Date Time
1 L Nkoe Legonyane Community Hall 12/10/2024 10:00
2 PP Legong Multipurpose Centre 06/10/2024 10:00
3 | K Sefike Hall 15 05/1r024 10:00
4 | MJ Ratele Bataung Community Hall 11/10/2024 15:00
5 | LP Sedio Limited Sports Ground 13/10/2024 10:00
6 | SS Moreki Fast Eleven Ground 03/10/2024 10:00
7 L Ramatlhape Majakaneng Community Hall 13/10/2024 10:00
8 | RP Padi Madibeng Hills Sp@tsund 07/10/2024 11:00
9 FJ Motepe Vodafone 08/10/2024 16:30
10 | LSG Phaloane Kgabalatsane Community Hall 05/10/2024 10:00
11 | TW Mhlanga B. Mpoza 09/10/2024 16:30
12 | MT Selialia Letlhabile Community Hall 07/10/2024 14:00
13 | DM Molekoa Oukasie Commiyridall 07/10/2024 17:00
14 | NR Rakolle Kleinfontein Primary School 13/10/2024 10:00
15 | PL Motaung Tlhasedi Primary School 05/10/2024 10:00
16 | TJ Makhubela Itsoseng Community Hall 12/10/2024 10:00
17 | KH Mathonsi Ramogodi Community Hall 09/10/2024 10:00
18 | PRD Songwane | Councillor's Office 09/10/2024 13:00
19 | AT Matlou Mmapela Crech 09/10/2024 16:00
20 | G Mokonto Mothotlung Community Hall 06/10/2024 09:00
21 | PT Mokau Damonsville Community Hall 07/10/2024 16:00
22 | KG Matlou Oukasie Community Hall 09/1@024 17:00
23 | NJ Pieterse Brits Hoer Skool 09/10/2024 17:00
24 | MI Sethe Makanyaneng Sports Ground 05/10/2024 11:00
25 | B Mogale Zandfontein 11/10/2024 16:00
26 | M Masuku Balebetse Crech 11/10/2024 16:00
27 | MS Maphuro Bokamoso Community Hall 10/10/2024 15:00
28 | A Sethole Master Sports Ground 13/10/2024 09:00
29 | L Stoltz Skeerpoort Primary School 02/10/2024 17:00
30 | AG Pepler Meerhof School 10/10/2024 17:30
31 | IB Bhebhe Modderspruit Community Hall 06/10/2024 10:00
32 | PD Mamogwe Segwaelane Community Ha 11/10/2024 16:00
33 | M Du Plessis GHS Primary School 03/10/2024 17:30
34 | JM Sibanda Moiletswane Community Hall 03/10/2024 16:00
35 | NF Mokwena Ipopeng Sports Ground 13/10/2024 10:00
36 | RB Matllala Klipgar Community Hall 05/10/2024 13:00
37 | LG Mhlambi Ikageng Sports Ground 12/10/2024 10:00
38 | WK Morare Pretoria Taxi Rank 10/10/2024 17:00
39 | JM Mamabolo Elandsrand Community Hall 01/10/2024 17:30
40 | C Mphahlele Khalamtwana 12/10/2024 10:00
41 | LM Ntobong Lot Phalaatse Primary School 13/10/2024 11:00
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IDP Representative Forum
Purpose of the Forum

ThelDP/Budget RepresentativeForums er ve as the municipalityods
for stakeholder participation. Their purpose is to:
1 Validate community priorities for inclusion in the IDP.
1 Provide feedback on budget constraints, project planning and implementation progress.
{1 Strengthen accountability and transparency between the municipality and its
stakeholders.

Timing of Meetings
1 IDP/Budget Representative Forums: Held on 03 December 2025, aligned with the
IDP/Budget process plan

An IDP Representative Forum meeting, whereby the outcome of the IDP Ward Public Participation
is announced and discussed, took place on 30 November 2023 and the Municipal Wide Needs were
determined as follows:

Ranking Needs
Priority 1 Water and Sanitation
Priority 2 Roads and Storm water

Priority 3 Land and Housing
Priority 4 Electricity

Priority 5 Social Services
Priority 6 LED

Attendance and Representation

1 Forum meetings typically attract 120i 200 participants, depending on venue and

agenda.
1 Representation includes:
U Ward committees and ward councillors

Traditional leaders
Community-based and faith-based organisations
Business chambers and SMMEs
NGOs and social development groups
Youth, women, and disability forums
Agriculture and environmental groups
Sector departments and public entities

ERC: ClCac: ¢ C

These meetings ensure that diverse community interests are reflectedinthemu ni ci pal i t yos
planning and performance processes.

Methods to Improve Efficiency and Effectiveness of Forums
To enhance patrticipation quality and improve meeting outcomes, the municipality has
implemented the following measures:
1 Early circulation of agendas and background documents to allow participants to
prepare inputs.
1 Hybrid meeting options (in-person + online participation) to accommodate groups with
travel constraints.
1 Use of visual presentations (maps, project dashboards, financial summaries) to simplify
complex information.
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1 Improved venue accessibility, including hosting meetings at community halls across

different wards.
T Stricter attendance registers and feedback tracking, enabling better follow-up on

issues raised.
1 Dedicated facilitation teams to record action items and ensure cross-departmental

responses.

These measures have improved participation rates and led to more constructive, inform
contributions.
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Budget Public Participation

MADIBENG

pe—
- \ L
i2) LOCAL MUNICIPALITY QDP

INVITATION TO BUDGET PUBLIC PARTICIPATION 2024/2025 i

PUBLIC NOTICE

Section 23 (1)(a) of the Municipal Financial Management Act states when the annual budget has been tabled, the municipal
council must consider any views of the local community. A copy of the draft budget is available on the municipal website, www.
madibeng.gov.za and more copies are available at the municipal satellite offices and libraries. For further information about the
annual budget 2024/2025 members of the public can contact Mr. James Motaung (jamesmotaung@madibeng.gov.za) on 012
318 9228 or Mr. Mosa Sekori (mosasekori@madibeng.gov.za) 012 318 9225.

Below is the schedule of the meetings:

Date [Wards [Venue |Tlme :Day

29 April 2024 (13,14 & 22 Oukasie Hall 16:00 Monday

29 April 2024 (3,8 & 34 [Hall 15 [11:00 ‘Monday

01 May 2024 |37, 24 & 36 |Klipgat Hall [10:00 'Wednesday
01 May 2024 |15& 16 [Itsoseng Hall [11:00 'Wednesday
02 May 2024 |(4&6 |Bataung Tribal Hall 115:00 Thursday
02 May 2024 |29, 30 & 33 GHS [17:30 Thursday
04 May 2024 (17,18 & 19 'Ramogodi Hall 111:00 ‘Saturday
04 May 2024 |10 & 41 |Kgabalatsane Hall 110:00 'Saturday
05 May 2024 |35 & 38 |Block F Sports Ground |10:00 Sunday

05 May 2024 |20 & 21 |Mothotlung Hall [10:00 ‘Sunday

07 May 2024 |5& 34 Maboloka Sports Ground 116:00 Tuesday

09 May 2024 1&2 Legonyane Hall 10:00 Thursday
09 May 2024 |26, 27 & 32 |Moruatona Primary School |16:00 Thursday
10 May 2024 |23 & 39 |Elandsrand Park [16:30 Friday

12 May 2024 |9, 11 & 12 [Letlhabile Hall [10:00 'Sunday

12 May 2024 |7,28 & 31 |Masters Ground 109:00 'Sunday

12 May 2024 |25 & 40 |Bapong Old Police Station [11:00 Sunday

PLEASE CONTACT YOUR WARD COUNCILLOR FOR TRANSPORT ARRANGEMENTS.

Morufa Moloto: Municipal Manager (Acting)
Date of Issue: 19 Apnil 2024
CIVIC CENTRE | 53 VAN VELDEN STREET | BRITS
TEL: (012) 318-9100 / 9200 | EMAIL: customercare@madibeng.gov.za

Madibeng, the Prosperous Platinum and Green Tourism City

B #ociwong Locar s ey

Digital Communication: Websiteand SocialMedia
The municipality makes active use of digital platforms to complement physical participation:

, Madibeng Local Municipality r.}"' Madibeng Local Municipality

Municipal Website
The website is used to:
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Publish IDP and Budget documents, performance reports, and municipal notices
Upload Council decisions and service interruption alerts

Provide access to by-laws, forms, tender opportunities, and job postings

Offer direct links for community feedback and enquiries

This promotes transparency and ensures residents can access information at any time.

Ward Committees

1. Key Purposes of Ward Committees
The municipality has 10 ward committees per ward. Ward committees serve as a vital interface
between the municipality and communities. Their primary purposes include:

1

Facilitating Community Participation: Ensuring that residents have a structured
platform to raise service delivery concerns, contribute to planning processes, and engage
with municipal programmes.

Strengthening Communication: Acting as a communication link between councillors,
municipal departments, and community members by relaying information on municipal
plans, projects, and statutory processes.

Supporting the IDP and Budget Process: Collecting community needs and
development priorities for incorporation into the Integrated Development Plan (IDP) and
municipal budget.

Monitoring Service Delivery: Assisting in the identification of service delivery failures,
helping to prioritise urgent issues such as water interruptions, waste backlogs, road
defects, and electricity faults.

Promoting Good Governance: Encouraging transparency, accountability, and
responsiveness through community oversight and feedback mechanisms.

Enhancing Social Cohesion: Mobilising communities around awareness campaigns,
clean-up initiatives, safety interventions, and participatory development activities.

2. Major Issues Addressed by Ward Committees

Throughout the reporting year, ward committees played an active role in identifying, discussing,
and escalating community concerns. The major issues the committees dealt with include:

a) Water and Sanitation

T
T
T
T

Frequent water supply interruptions and pressure fluctuations
Sewer spillages caused by blockages and ageing infrastructure
Requests for borehole rehabilitation in rural areas

Monitoring of water tanker deployment

b) Electricity

T
T
T
T

lllegal connections and electricity theft

Unplanned power outages linked to overloaded transformers
Requests for streetlight repairs in high-crime areas
Reporting unsafe electrical infrastructure

¢) Roads and Stormwater

T
T
T
T

Potholes and deteriorating surfaced roads

Grading needs for gravel roads, especially in rural wards
Flooding hotspots requiring improved stormwater drainage
Vandalism of stormwater grates and culverts

d) Waste Management

T
T
T

Irregular waste collection in peripheral settlements
lllegal dumping hotspots and community clean-up initiatives
Shortages of waste bins and requests for recycling points

e) Human Settlements

T
T
T

Concerns over informal settlement regularisation
lllegal land occupation and associated safety risks
Housing allocation queries and title deed follow-ups
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T Infrastructure backlogs delaying township establishment
f) Social and Safety Issues
f Crime-related concerns requiring SAPS or community safety interventions
1 Youth employment and skills programme requests
1 Monitoring disaster-related incidents (e.qg., floods, fires)
g) IDP/Budget Inputs
1 Consolidating community priorities ahead of the IDP Representative Forum
f Facilitating feedback on draft budgets and development proposals
T Assisting with mobilisation for performance review sessions

Overall Impact

Ward committees have strengthened participatory governance by ensuring that service delivery
issues are promptly escalated and that municipal planning reflects genuine community priorities.
Their continuous involvement throughout the year has improved communication, accountability,
and responsiveness across all service departments.

Key Benefits for the Municipality and the Public

The participatory meetings and communication platforms used by the municipality provide
significant benefits to both the administration and the community. These benefits strengthen
governance, build trust, and improve service delivery outcomes.

1. Benefits for the Municipality

1 Improved Planning and Budget Alignment: Inputs from ward committees, IDP/Budget
forums and community stakeholders help the municipality align its development priorities
with actual community needs, reducing mismatches between planned projects and
service expectations.

1 Early Identification of Service Delivery Issues: Regular feedback from communities
allows municipal departments to detect problems early (e.g., water interruptions, road
defects, waste collection gaps), enabling quicker responses and better resource
allocation.

 Strengthened Accountability and Transparency: Open meetings, performance review
sessions, and digital publication of documents improve public confidence in municipal
processes and demonstrate compliance with governance legislation.

1 Enhanced Interdepartmental Coordination: Issues raised through participatory
structures often cut across departments. Meetings help streamline coordination and
ensure integrated responses to complex service delivery challenges.

1 Better Monitoring of Performance: Community feedback gathered during PMS and IDP
engagements helps the municipality measure performance against public expectations
and adjust targets where necessary.

1 Reduced Conflict and Miscommunication: Regular engagement minimises
misinformation, addresses rumours quickly, and reduces the likelihood of service-delivery
protests by ensuring concerns are heard and acted upon.

2. Benefits for the Public

1 Direct Access to Decision-Makers: Community members, civic groups, traditional
leaders and business stakeholders can engage directly with municipal officials and
councillors, ensuring their concerns are acknowledged at the appropriate level.

1 Greater Understanding of Municipal Processes: Public meetings help residents
understand budgeting limitations, project timelines, performance challenges, and
statutory obligationsd leading to more realistic expectations and informed participation.

T Inclusion in Development Planning: Communities influence the IDP, budget priorities,
and service programmes through organised platforms, ensuring development reflects
local needs and lived realities.
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f Transparency on Service Delivery Progress: Progress reports, dashboards, and
presentations shared at meetings allow residents to track the status of projects, funding
allocations, and performance improvements.

1 Opportunities for Feedback and Problem-Solving: Residents can raise issuesd such
as water leaks, unsafe electrical infrastructure, waste challenges, or human settlement
concernsd and receive guidance or escalation pathways.

1 Enhanced Social Cohesion and Community Ownership: Participation fosters
community involvement in clean-up drives, safety initiatives, and local development,
strengthening shared responsibility for municipal spaces.

1 Improved Digital Access to Information: Through the municipal website, online
surveys and social media updates, residents can access information anytime and provide
feedback without needing to attend meetings physically.

2.5 IDP Participation And Alignment

IDP Participation and Alignment Criteria (Section 26 of the Municipal Systems Act, 2000)* |Yes/No
Does the municipality have impact, outcome, input, and output indicators? Yes
Does the IDP have priorities, objectives, KPlIs, and development strategies? Yes
Does the IDP have multi-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPIs in the strategic plan? Yes
Do the IDP KPIs align to the Section 57 Managers? Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes? Yes
Were the indicators communicated to the public? Yes
Were the four quarterly aligned reports submitted within the stipulated timeframes? Yes
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COMPONENT D: CORPORATE GOVERNANCE

Scope of Corporate Governance

Corporate governance refers to the systems, structures, and processes through which an
organisation is directed, managed, and held accountable. In our municipality, the scope of
corporate governance includes:

1 Leadership and Strategic Direction: Ensuring that Council, management and oversight
structures provide clear vision, policies and strategic guidance.

f  Accountability and Oversight: Establishing mechanisms such as audit committees,
internal audit, MPAC, risk management and performance management systems to
monitor how decisions are implemented.

1 Transparency and Ethical Conduct: Promoting openness in decision-making, ethical
behaviour, compliance with legislation, and responsible use of public resources.

1 Stakeholder Participation: Ensuring that residents, businesses, civil society and other
stakeholders participate in planning, budgeting and oversight processes (e.g., IDP,
budget consultations, ward committees).

1 Risk and Financial Management: Maintaining effective financial controls, risk mitigation
processes, supply chain governance, and asset management to protect public funds.

1 Service Delivery Improvement: Using governance systems to ensure that municipal
services are planned, implemented and monitored effectively.

2.6 Risk Management

Risk assessment is embedded in the annual planning processes of the municipality and 2024/25
financial year was no exception. This ensures that risks are identified, evaluated and ranked
according to impact and likelihood in ensuring that high risks are prioritized. The process also tries
to integrate risk management into day to day operations of the municipality in an attempt to infuse
it into the practice and culture of the municipality. Whilst, the municipality has consistently
performed risk assessment to provide the framework for effective risk management in the
institution, it must also be stated that the Enterprise Risk Management Unit and the Risk
Management Committee are fully functional.

Municipal Risk Profile

The purpose of reporting on the municipal risk profile is to reflect the risk profile improvement,
indicating the extent to which the municipality is:

1 Achieving the right balance between risk taking in pursuit of delivering services and mitigating
those risks.

1 Reducing its risk exposure, to ensure that the municipality is operating within its risk bearing
capacity.

1 The process also tries to integrate risk management into day to day operations of the
municipality in an attempt to infuse it into the practice and culture of the municipality. Whilst,
the municipality has consistently performed risk assessment to provide the framework for
effective risk management in the institution, it must also be stated that the Enterprise Risk
Management Unit and the Risk Management Committee are fully functional.

Risk Management
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Section 62 of the Municipal Finance Management Act. requires the Accounting Officer to take all
reasonable steps to ensure that the municipality has and maintains effective, efficient and
transparent system of financial and risk management and internal control and of internal audit, as
well as the effective, efficient and economical use of the resources of the municipality. The
municipality has structures established to support good governance, amongst those being the Risk
Management Committee, Audit Committee, and MPAC as an Oversight Committee. The
Municipality has established a risk management unit which reports functionally to the Risk
Management Committee and administratively to the Municipal Manager.

The purpose of the risk management in a municipal environment is to:

1 Tobe an enabler of accelerated and improved quality of services.

1 To coordinate and support the overall Institutional risk management process in pursuit of
eliminating risks which threatens achievement of municipal objectives

1 To monitor the implementation of risk mitigation strategies and to identify any emerging risks
the municipality might be exposed to.
To report regularly to various structures and stakeholders within the municipality in order to
facilitate informed decision making, accountability and oversight.

Municipal Risk Management Profile

The purpose of reporting on the municipal risk profile is to reflect the risk profile improvement,
indicating the extent to which the municipality is:

9 Achieving the right balance between risk taking in pursuit of delivering services and mitigating
those risks.

1 Reducing its risk exposure, to ensure that the municipality is operating within its risk bearing
capacity.

Strategic Risks

1 The municipal top 20 risks are ranked as extreme risks and as such unacceptable when
compared to the approved appetite framework.

1 Immediate implementation of risk mitigating measures by senior managers is required if the
municipality is to avert these risks.

9 The strategic risk register comprises of the current top 20 priority risks of the municipal profile
exposure

1 The Strategic Risk Assessment process followed a structured and systematic approach in
line with the laid out COSO framework. The process was undertaken at Kosmos Hall on 10
and 11 June 2024

1 The strategic / top layer key performance indicators are highly exposed to the risk of non-
achievement.

1 The reviewed residual risk rating has reduced from the initial rating of 422 to 398 (24)
Variance, as at end of the quarter, which demonstrates lack of movement in reducing the
residual value and non-implementation of Strategic risks

1 Only two risks(2) were adequately responded to from the initial Top 20 risks identified by
management as at First Quarter , reduced to 18 risks based on the responses on the strategic
risk profile (Implementation of mitigation strategies)
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The following strategic risks have materialized during the period 1 July 2024 to 30
September 2024 based on the high residual rating after reviews conducted:

Increasedosses(Electricity)

Failureto adhereto waterquality standards

Failure tocomply to allrequirement®f SANS 241 anddemarm requirements
Withholdingof MIG Grants/stoppagef a portion ofMIG funds

The mightbe failureto provideaccess tdasiclevel of water
Themightbeanincreasan water losses

Theremight be lossof information

Theremight be contravention®f POPIAact

Allocatedtraining budgetmaynot be Sufficient

Householdsnaynot be providedvith adequate refusemovalservices
FinancialRecoveryPlanmight notbeadheredo

Failureto tableaudit committee reports tmunciltimely

Not all Creditorsmaybe paidwithin 30 days

Approvedbudgetmay beunfunded

. AFS submitted mightack credibility

Qualifiedauditopinionmaynot beachieved

Failureto curbandreducethe UIFW register

Increase irFraudincidents

© N AN PRE
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Strategic Risk Register2024/25
Table 1:StrategicRisks

Percentage of

providers who
submitted complete
forms within 30-days
of invoice
submission by 30
June 2025

Not all Creditors
municipal payments |may be paid
made to service within 30 days

1.Memorandum to all users on submission of monthly payment
requisitions

2.Implemenation of credit controls

3. Revenue enhancement strategy implementation report

Monthly

Approved Funded

Approved
budget (Y/N) budget may be
(Municipal) unfunded

1. Monthly Service Charges Reconciliations (Tariff report, Property,
Account charges) 2Timeous Reporting of faulty meters by Technical
Department

3. Implement both the financial recovery and revenue enhancement
plan

4. Implementation of credit control (100% in non-hostile areas)

SEWRIONER

. Monthly
monthly
monthly
monthly
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AFS submitted
might lack
credibility

Submission of
credible financial
statemet to AG by 31
August 2024

1. Signed and reviewed monthly reconciliations (Unpack recons)
2. PAAP Committee bi-weekly

3. Reviewed Quarterly Financial Statements

4. Subject mid year interim AFS to AG-SA

1. Monthly
2.Quaretely
3. Quarterly
4.31 January 2025

Qualified audit
opinion may not
be achieved

1.Quartely BTO meetings to monitor Implementation of PAAP and
Financial statement plan.

2. Use of Records Managemnet System(electronic)

3. Management in PAAP and AFS plan should form part of Directors
Performance plans

4 Sending PAAP for a quality review

5. Development of Job Descriptions for financial reporting officials on
preparation of AFS

1. Quarterely

2. 30 September
2024

3.. 30 August

4. Quarterly

5. 30 October 2024

Reduction Plan

UIF&W ;
Failure to curb

and reduce the
UIFW register

1.Expenditure - control measures for curbing irregular expenditurei.e
cost containment committee

2.. Development of UIFW reduction plan

3.Availing documents witin 3 days upon request from MPAC

1. Quarterly
2.Quarterly
3.As and when
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Number of Households
households with may not be
access to refuse provided with

removal services by |adequate refuse
30 June 2025 removal
services

Number of known Failure to
informal settlements |provide waste
with access to refuse |removal
removal. services to
informal
settlement

1. Make a follow up on the procurement of fleet
2. Frequent communication with PSFFM regarding repair of
vehicles.

3.Where there is a breakdown on waste fleet as an when service
provider will be requested to assist.

1-3 Comunique
with PSFFM i.e
Report, Whatsapp
and email
communication
3Motivation and
report

1.Report on services rendered by Private companies on skip
loaders.
2.. Request donation of skip bins.

3. Use of EPWP

1. As and When
2 30 September
2024
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Percentage of a
muni ci pluddet

actually spent on Allocated
implementing its training budget
workplace skills plan [May not be

by 30 June 2025 Sufficient

Number of Records |1.Records
Management Policy [Management
Implemented policy may not
be implemented
2.There might
be loss of
information

Report to request 1% of the budget for skills levy 1.30 September
2024
.1.Records management Implementation Plan 1.30 June 2025
2.Establishment of records unit as per the archives act . 2.30 September
3. Establishment of record management Committee 2024
4.E-Records System 3.1 30 September
5.Awareness of Records Management with North West Provincial 2024
Archives 3.2
3.3 Quarterly
4. 30 September
2024
5.As and when
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Number of ICT Unreviewed ICT
Governance Governance
Framework and Framework and
related policies Related Policies
reviewed and 2.AnICT
implemented Strategy
implemenation
might not be
developed and
reported
frequently

2024
2.Quarterly

3.30 September

2024
3.1Quarterely

1.30 September

There might be

) contraventions
Appointment and of POPIA act
registration of 10 and

Deputy IO with the
information regulator

1. Draft POPIA Policy

2. Apointment Information officer and Deputy information officer
3Training/Workshop on POPI Act to all departments and role player

Bi anually
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Number of initiatives |Increased
to reduce Technical |electricty
Losses

1.Upgrade the existing Infrastructure

1.30 September

Number of Failing to

households with provide access
access to basic level |to basic level of
water

Percentage of 1.Inadequate
drinking water water treatment,
samples complying |2.Aging

to SANS 241 by June |infrastructure,
2025 3.Insufficient
monitoring and
testing

2Installation of split meters 2024

3.Meter Audits 2.Quarterly
3.Quarterely

1.24 Hour customer care centre, continous engagement with the Quarterly

Fleet Department, SCM for material and HR for Labour

2.Quarterely report

1.Regular and regorous qulaity monitoring, Infrastructure uppgrades [Quarterely

and maintenance and training & capacity building
2. Implemenation of the water safety plan and maintence plans
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Number of initiatives | Increased
reduction of water Water Losses
loss by 30 June 2025

Percentage of MIG 1. Underutilizatio
Budget Spent by 30 |n of funds

June 2025 2. Delayed
project
completion and
Future funding
cuts

1.Infrastructure maintenance and upgrades, Improved metering &
monitoring

Quarterely

Number of reports on
progress made on
SLP projects
implementation

Monitoring & adherance to the procurement plan, Induction and
training for PSC & CLO's for their roles & functions, Monitoring and
Capacity Building & Training of internal staff

Quarterely

1.1. Add reporting lines as a standing item at Mining Forum
meetings

1.2 Include SLP reporting lines as a standing item for SMT
2. Communique with DMRE

3. Formulate a letter to the Speakers Office for intervention

1. Quartely

2. Once off

3. As and when
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Percentage Financial
implementation of Recovery Plan
(MLM) Financial might not be
Recovery Plan 30 adhered to
June 2025

Number of Audit Failure to table
Committee report audit committee
submitted to Council |reports to
on quarterly basis council timely

% of implemented
fraud prevention plan

. Progress Report on FRP Quarterly

Esclating non-responsiveness of management comments on internal 5454
audit report to MM

1.As and When
2.30 September

2.Fraud Awareness programme 2024
3.Progress report on the fraud plan 2.Quarterely
3.Quarterly

: i ] 3.Quarterely
2.1 Advertised Audit Committee
2.2 Audit Committee meetings as scheduled
3.Audit Committee reports to Coucil
1. Fraud Prevention Plan 1.30 September

MadibenglLocal Municipality 2024/25Annual Report

Page62 of 306



2.7 Anti-Corruption and Fraud

Integrity Ethics

Local Government legislation, the Local Government Integrity Framework and King IV points out that the Council should provide effective leadership on an
ethical foundation

Madibeng Local Municipality is committed to integrity-based performance that protects and enhances its stakeholder value and reputation. It recognizes the
essential role that ethics and compliance plays in the governance and sustainability of its municipality.

The Municipality has approved a Municipal Integrity and Ethics Management Framework which seeks to strengthen measures and principles for managing
integrity and to promote ethical conduct as well as to attain its core purpose of Establishing a common understanding of integrity and ethics which is to be
observed and adhered to by all employees and stakeholders; and

Preventing the infringement of municipal integrity framework and the code of conduct by defining unacceptable behavior for all employees and stakeholders.

The framework provides a clear indication of what constitutes ethical municipal conduct. In such instances MLM has taken a zero tolerance approach on
unethical conduct, fraud and corruption irrespective of whether the consequences for MLM resulting from the unethical conduct are big or small. The
framework is applicable to all MLM employees and all MLM stakeholders.

PILLAR A: Prevention

Continuous Training and Awareness

1 We are now looking into digitalising our training material and content to reach out to as many employees as possible in a convenient, safe and reusable
method with the assistance of the recommended Service Provider for Anti-Corruption hotline service.

1 Fraud Awareness were conducted with departments quarterly on the hotline services and integrity and ethics framework.
Municipality has made an Appointment of an anonymous anti-corruption hotline i t-offp 6 iGn February of 2023. The purpose of this hotline is to enable
reporting of fraud, corruption, theft, illicit dealings of municipal employees and councillors. The Service Provider which was appointed is Advanced Call
Ethics and Fraud Hotline, was based on our specifications that company retains the previous number of 0800 555 7740 f the previous company
(Whistle Blowers 2019-2021) for continuity and to avoid confusion from whistle blowers i.e. Community members, suppliers, employees and stakeholders.

PILLAR A: Prevention
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Continuous Training and Awareness
1 We are now looking into digitalising our training material and content to reach out to as many employees as possible in a convenient, safe and
reusable method with the assistance of the recommended Service Provider for Anti-Corruption hotline service.

1 Fraud Awareness were conducted with departments quarterly on the hotline services and integrity and ethics framework.
Municipality has made an Appointment of an anonymous anti-corruption hotline i t-affp 6 iGn February of 2023. The purpose of this hotline is to enable
reporting of fraud, corruption, theft, illicit dealings of municipal employees and councillors. The Service Provider which was appointed is Advanced Call
Ethics and Fraud Hotline, was based on our specifications that company retains the previous number of 0800 555 77406 f the previous company
(Whistle Blowers 2019-2021) for continuity and to avoid confusion from whistle blowers i.e. Community members, suppliers, employees and stakeholders.

The duration of the contract runs for a period not exceeding 24 months.

"llﬁdvamce Call

All reports on hotline cases will be submitted to the-Eisgr Department Director to make preliminaryastigations on the allegations and to Municipal
Managerto be awareof the natureof allegationsvereit warrants(dependingon the nature of caseif it permits for internal or external investigation)
make an approval for a forensic investigation.
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Integrity and Ethics Management Plan (Fraud Prevention) 2024/2025

The detailed Fraud Prevention Plan detailed below.

No Key Performance Target Performance Indicator (Portfolio Due Date Responsible Person
Performance Of Evidence)
Area
1 2024/2025 Develop the 2024/2025 Approved 2024/2025 30 ERM
Fraud Ethics and Fraud Ethics and Fraud October 2024 Manager
Prevention Management Management Plan Management Plan
Plan
2 Establishment of ethics Appointment of the members | Appointed Ethics Committee 30 ERM
management committee of reporting to the Accounting officer | October 2024 Manager
the Ethics /Accounting
Management Committee Approved ethics term of reference 30 September 2024 Officer
Ethics terms of reference 30 September 2024
Review Integrity and Ethics Approved Integrity and 30 ERM
Management Framework Ethics Management November Manager /
Framework 2024 Accounting
) i Officer
Review of the Integrity and
3 Ethics Management
Framework Provide each department Published / Circulated 30 ERM
head with a copy of the Integrity and Ethics November Manager
approved Integrity and Ethics | Management 2024
Management Framework Framework on the website
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No Key Performance Target Performance Indicator (Portfolio Due Date Responsible Person
Performance Of Evidence)
Area
30 ERM and
November Communication
Place the reviewed Integrity 2024 division
and Ethics Management
Framework on the
muni ci pvabkitet y 6 s
Incorporate Ethics and Performance Agreement of senior | 30 August PMS,
Fraud Management managers and municipal manager | 2023 ERM
responsibilities into the Manager
performance contracts of
section 56 managers in
respect of below indicator:
1. Implement ethics and
fraud plans
Submit integrity and ethics Ethics Management Reports | Quarterly ERM Submit integrity and
management reports to the Manager ethics management

RMC/AC/SMT

reports to the
RMC/AC/SMT on anti-
corruption hotline
cases
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No Key Performance Target Performance Indicator (Portfolio Due Date Responsible Person
Performance Of Evidence)
Area

Brand the Municipal Images of Branded 30 ERM Man. / Comms Man. | Brand the Municipal

Ethics/Antifraud statement and ethics/Anti-fraud statements | October 2024 Ethics/Antifraud

hotline on 2 municipal buildings on the said buildings statement and hotline

(Licensing and Stores). on 2 municipal
buildings (Licensing

30 and Stores).

Brand the Municipal October 2024

Ethics/Anticorruption hotlineon | Picture of branded fleet,

the municipal Fleet, Newsletter, | €mail signatures and Brand the Municipal

and email signature documents physical newsletter Ethics/Anticorruption
hotline on the
municipal Fleet,
Newsletter, and email
signature documents

Incorporate ethics test in the Reviewed recruitment and 30 September ERM Incorporate ethics test

interview questions of all new selection policy 2024 Manager/HR in the interview

recruits Manager / questions of all new

Director recruits
Perform the fraud and ethics risk | Fraud and Ethics Risk 30 June ERM Perform the fraud and
assessment to identify fraud and Registers 2024 Manager ethics risk assessment

ethics risks facing the
municipality

to identify fraud and

ethics risks facing the
municipality
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No

Key
Performance
Area

Performance Target

Performance Indicator (Portfolio
Of Evidence)

Due Date

Responsible Person

Continued Development of
staff

Train Officials on ethics and
fraud management

Attendance register/
Programs

ERM Manager

Institute of risk
management SA and
Ethics Management
SA on training offers
through our training
division budget

Engage thelocal Anti-corruption
Forum

Invite the Local Anti-
Corruption for regular
engagement on the status of
ethics in Madibeng local
Municipality

Minutes of Meetings/Attendance
Register

30 November 2024

Speakers Office/ERM

Ethics and Anti-Corruption
Awareness

Conduct a broader ethics
and ant-corruption
awareness Session across
various functional units and
stakeholders of the
municipality

Conduct an ethics and fraud
awareness across all
directorates

Induction of new employees
joining the municipality on
ethics and fraud

Attendance Registers and Training
Evaluation forms

Quarterly

Annually

Continuous

ERM Manager
Manager HR
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Management of Conflict of Interest

Municipalities are required to ensure that conflict of interest is pro-actively managed through
declarations and disclosures (hereafter referred to as disclosures) of interest, gifts and external
remuneration work.

The Municipal Systems Act. requires for both councillors and employees to disclose their financial
interest, gifts and rewards solicited or received to the accounting officer / council.

In enhancing the provision of the MSA, the Integrity and Ethics Management Framework further
requires councillors and employees to disclose details of their family members, this came in
response to the AG findings on related parties contracting business with the municipality, and as
such the AG requires that both employees and councillors to disclose details of their family
members.

The following is a summative report on the extent to which councillors and employees a have
disclosed:

Current Year Disclosures

Councillor Disclosures

The table below will break down the level of disclosures on each category required from the 82
councillors.

Current Year

Disclosed Not Disclosed Total
58 or 70% 24 or 30% 82 or 100%

Tablel:Analysisof disclosuregeceivedirom councillorsfor thecurrentyear
Employee Disclosures 2024/2025

V  Only 356 of the 411 employees have submitted their disclosures.
V  The number of employees considered for purposes of these disclosures excludes
all employees below salary level 6.

The table below will break down the level of disclosures per directorate and on each level of

management:
Department No. of Employees | No. of Employees Total %
Submitted Outstanding employees submission
required to
disclose
OMM 54 04 58 93%
BTO 55 02 57 96%
ITS 80 39 119 67%
CS 32 05 37 86%
CSS 30 05 35 85%
PHS 32 0 32 100%
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LED 14 0 14 100%

PSFFM 59 0 59 100%

Total 356 55 411 87%

Table2:Analysisof disclosuregeceivedrom employeeger directoratefor the currentyear
2024/2025

Employees who have disclosed Employees who have not disclosed Total

356 or 87% 55 or 13% 411or 100%

Table3:Summanyf employealisclosuredor the currentyear

1 There was a significant progress for the current year under review with employees
submitting 87% of financial interest disclosures of the prescribed levels of
employees(1-6) , when we compare from previous year 2023/2024 of which was at
78% .

9 There should be a 100% submission which will be aligned with MSA Schedules.

9 The Auditor General has already issued findings in relation to employees who failed to
disclose business and financial interest in the prior year.

Pillar B: Detection

In terms of the detection principle, the municipality is required to put in place systems and
processes to ensure that they detect instances of corruption that may occur.

Anonymous Anti-Corruption Hotline

The municipality is required to have a mechanism to allow for the anonymous reporting of fraud
and corruption.

The municipality has ceased functionality of its anonymous anti-corruption hotline fi t-offe
anonymous i 0800 555 7740 .
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Oversight and Accountability Structures

1 Audit Committee: The municipality has an independent Audit
Committee whose voting members exclude both councillors
and officials. The committee provides oversight on audit
outcomes, risk management, financial reporting, and internal
control improvements.

1 Municipal Public Accounts Committee (MPAC): Ensures
accountability for expenditure, audit queries, and
implementation of corrective measures.

1 Internal Audit Unit: Conducts ongoing reviews, reports
independently to the Audit Committee, and monitors
management implementation of recommendations.

Audit Committeeecommendationare setoutin AppendixG.

2.8 Supply Chain Management (SCM)

The municipality maintains an SCM system compliant with MFMA Chapter 11 and SCM
Regulations. All competitive bidding processes follow prescribed thresholds and transparency
requirements.

Key SCM oversight mechanisms include:

1 Quarterly internal audit reviews
9 Bid committee system (Specification, Evaluation, Adjudication Committees)
1 Regular National Treasury reporting

Ongoing efforts focus on improving compliance, reducing irregular expenditure and
strengthening contract management.

This chapter reflectsthe mu n i ¢ i ganimitntent @ sthical, accountable and effective
governance in support of sustainable service delivery.

Supply Chain Management (SCM) Policies, Processes and Performance

1. Overview of SCM Policies and Processes

The municipalityéds Supply Chain 3CMPaigye ment (
developed in accordance wislection111 of the Municipal Finance ManagementAct
(MFMA) and the standar@sd procedures prescribedSection112

The policy provides a framework for:

Demand management (planning and needs analysis)
Acquisition management (quotation and bidding processes)
Logistics management (inventory, asset control, and distribution)
Contract and supplier performance management

Disposal management

Reporting and record-keeping

= =4 =4 -4 -8
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The municipality follows a decentralised demand-planning approach supported by a centralised
bid administration unit to ensure compliance and transparency. Bid committeesd Bid
Specification, Bid Evaluation and Bid Adjudication Committeesd are properly constituted
and function in line with MFMA requirements.

Long-term contracts concluded during the year are listed in Appendix H.

2. Improvements Contributing to Effective Service Delivery

Several improvements were implemented to enhance procurement efficiency and support
reliable service delivery:

1 Strengthened Demand Management: Earlier preparation of procurement plans to
reduce delays in securing critical goods, services and infrastructure projects.

f Improved Bid Turnaround Times: Standardisation of bid documents and stricter
internal timelines have reduced the overall procurement cycle.

1 Enhanced Contract Management: Introduction of performance monitoring tools to
evaluate contractors and service providers, helping address poor performance more
rapidly.

f Increased Compliance Training: Continuous training for officials involved in SCM
processes has improved adherence to legislative requirements and reduced audit
findings.

1 Automation of Key Processes: Expanded use of electronic document management
and audit trails to improve transparency and record-keeping.

These improvements have supported better service delivery by ensuring timeous procurement
of essential materials, fleet parts, water and electricity components, waste management
equipment and infrastructure-related services.

3. Challenges in Achieving MFMA Section 112 Standards

Despite progress, several challenges continue to impact full compliance with SCM regulations
and standards set out in MFMA Circular 40:

1 Delays in Procurement Planning: Inconsistent or late submission of demand plans by
departments results in bottlenecks in acquisition management.

 Capacity Constraints: Limited staffing within the SCM unit affects speed of processing
bids and conducting supplier performance monitoring.

1 Non-Performance of Suppliers/ Service Providers: Poor or inconsistent performance
by some contractors affects service delivery timelines and quality.

1 Document Management Gaps: Incomplete or late submission of supporting
documentation from departments affects compliance and audit readiness.

1 Irregular Expenditure Risks: Occasional deviations necessitated by emergencies or
unforeseen needs increase the risk of non-compliance if not fully justified and
documented.

Further commentary on these financial and SfeMted challenges is provided@apter 5,
ComponentD: Financial Performance

4. Remedial Actions to Address Shortfalls
To strengthen SCM governance and address the challenges identified, the municipality has
implemented (or is implementing) the following remedial actions:
1 Tightening Demand Management: Enforcement of procurement plan submission
deadlines and closer alignment with the IDP, Budget and SDBIP.
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1 Capacity Building: Filling critical SCM vacancies and providing targeted training on
procurement regulations and contract management.

1 Improved Supplier Performance Controls: Introducing corrective action procedures,
performance scorecards and stricter consequences for underperforming suppliers.

1 Strengthening Record-Keeping: Standardising documentation checklists and
improving digital storage to support compliance and audit requirements.

1 Enhanced Oversight: Regular reporting to the Audit Committee, MPAC and senior
management to track SCM performance and mitigate risks.

f Reduction in Deviations: Implementing stricter internal controls to reduce reliance on
emergency procurement and ensure compliance with MFMA Section 113.

2.9 By-Laws

Public Participation on New By-Laws and Enforcement Measures

1. Nature of Public Participation Conducted

The municipality followed a structured and compliant public participation process in developing
and adopting new by-laws, as required by the Municipal Systems Act and the Municipal
Structures Act. Key public involvement activities included:

1

T

Publication of Draft By-laws: Draft by-laws were published in local newspapers, on the
municipal website, and on notice boards at municipal offices and community halls.
Ward-Based Consultations: Ward councillors facilitated discussions at ward committee
meetings, allowing residents to engage directly with the content of the proposed by-laws
and raise local concerns.

Community Meetings and Stakeholder Workshops: Public meetings were held
across various wards, including sessions with business forums, civil society
organisations, traditional councils, and sector departments.

Submission of Written Comments: Residents and organisations were invited to submit
written representations during the comment period. These inputs were consolidated and
presented to Council for consideration.

IDP/Budget Forums: Draft by-laws were also presented during IDP/Budget
Representative Forum meetings to ensure alignment with municipal planning and to
secure broader community input.

Digital Engagement: Notices and summaries were posted on the municipal website

and social media platforms to increase accessibility, for residents unable to attend
physical meetings.

This process ensured that consultation occurred throughout the year and that community
perspectives informed the final adoption of the by-laws.

2. Enforcement of New By-laws
Once adopted by Council, new by-laws are enforced through coordinated municipal and law-
enforcement mechanisms, including:

1

1

1

Appointment of Authorised Officials: Municipal law enforcement officers, inspectors
and compliance officials are designated to enforce the provisions of each by-law.
Awareness and Education Campaigns: Public education is conducted to explain

r e s i dresponstbifties, penalties for non-compliance, and reporting procedures.
Integration with SAPS: In cases where by-law infringements constitute a criminal
offence, matters are referred to the South African Police Service (SAPS) for further
investigation and prosecution.
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1 Fines and Penalties: Contraventions are addressed through the issuing of fines,
compliance notices or directives as provided for in the by-laws.

f Monitoring and Inspections: Regular inspections are undertaken in areas such as
waste management, building control, informal trading, health and safety, and land use.

71 Interdepartmental Coordination: Enforcement is supported by departments
responsible for waste, water, electricity, human settlements, environmental health and
public safety to ensure consistent application.

Business Licensing By-Law N/A

Credit Control & Debt Collection policy & By-Law Reviewed 01/03/2023
Fire & Disaster Management By-Law 28/02/2017
Outdoor Advertising By-Law Review N/A

Procedures on Development & Adoption of Policies & By-Laws. 26/05/2017
Property Rates Policy & By-Law 01/03/2023
Public Parks By-Law 26/05/2017
Spatial Planning & Land Use Management By-Law 28/02/2017
Street Trading By-Law Review N/A

Tariff Setting Policy & By-Law Reviewed 01/03/2023

2.10 MUNICIPAL WEBSITE

Municipal Website Requirements, Compliance and Improvement Measures

1. MFMA Section 75 Requirements
In terms ofSection75 of the Municipal Finance ManagementAct (MFMA) , municipalities are
required to maintain a municipal website and publish key financial, governance and service
delivery information. This includes:
1 The IDP, Budget and all budget-related documents
Annual reports, performance reports and SDBIP
Supply Chain Management (SCM) information, tenders, contracts and awards
Policies, by-laws and tariffs
Council agendas and minutes
Quarterly reports submitted in accordance with Section 52(d) of the MFMA
Annual financial statements and audit reports
The municipality acknowledges these requirements and continues to strengthen its online
publication and information accessibility.

= =4 =8 -4 -8 -9

2. Addressing Shortfalls in Website Content
Although the municipality has made progress in improving its website, gaps remain in the
completeness, timeliness, and consistency of uploaded information.

To address these shortfalls, the following measures are being implemented:
1 Dedicated Website Administration Team: Assigning trained staff responsible for
regular updates and ensuring compliance with Section 75 requirements.
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1 Content Upload Schedule: Adoption of a formal upload timetable aligned with
legislative reporting cycles (IDP, budget, SDBIP, quarterly performance reports, SCM
reports).

1 Improved Document Management: Introducing standardised templates and digital
filing systems to streamline the process of preparing and publishing public documents.

1 Quality Assurance Checks: Internal Audit and Corporate Services conduct periodic
checks to ensure accuracy, completeness, and relevance of uploaded information.

1 Upgraded Website Functionality: Enhancements to improve navigation, searchability,
and download speeds, particularly for communities with low-bandwidth access.

These interventions aim to ensure that all mandatory information is consistently published and
easy for the public to access.

3. Public Access to Online Information

To broaden public access to municipal information, the municipality is making progress in
placing computers and internet-enabled devices in convenient public locations, such as:

1 Community libraries

These access points allow community membersd particularly in rural and underserved areasd
to view the municipal website, download documents, submit online comments, and access
IDP/Budget notices.

Further expansion of public access terminals is planned as ICT funding becomes available.
4. Monitoring Public Use of the Website

The municipality recognises the importance of monitoring public usage of its website to inform
improvements and measure accessibility. Current and planned actions include:

1 Website Analytics: Tracking the number of page views, hits, downloads and unique
visitors using built-in analytics tools.

1 Feedback Mechanism: Providing an online feedback form where users can report
broken links, missing documents, or suggest improvements.

1 Quarterly Reporting: Including website statistics in quarterly performance reports to
monitor trends and assess public engagement.

1 Public Awareness Drives: Encouraging greater use of the website through ward
committee meetings, community announcements, and social media notices.

These measures help ensure that the website remains a reliable and actively used communication
and accountability platform.
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2.11 Public satisfaction on municipal services

Public Satisfactionwith Municipal ServiceDelivery (Brief Overview)

Overall public satisfaction with municipal service delivery during the year reflected a mixed but
improving trend, influenced by service improvements in some areas and ongoing challenges in
others.

1. General Satisfaction Trends

Community feedback received through ward committee meetings, IDP/Budget Representative
Forums and other communication platforms indicates:

1 Moderate satisfaction with services where visible improvements were made, such as
refuse collection, certain road rehabilitation projects, and expanded electrification in new
settlements.

1 Continued dissatisfaction in areas affected by aging infrastructure, service
interruptions, and capacity limitationsd particularly relating to water supply reliability,
sanitation system failures, road maintenance backlogs, and illegal dumping hotspots.

1 Positive feedback regardingthe mu n i c i [neréased gordrsunication efforts,
including improved responsiveness to faults reported via ward committees and call
centre channels.

MUNICIPAL WEBSITE: CONTENT AND CURRENT MATERIAL + INFORMATION

DOCUMENTS PUBLISHED ON THE MUNICIPALITY'S WEBSITE YES/NO | PUBLISHING DATE
Current annual and adjustments budgets and all budget-related documents YES 30 June 2024

All current budget-related policies YES 30 June 2024
The previous annual report (2023/2024) financial year

All current performance agreements required in terms of section 57(1)(b) of the YES AUGUST 2024
Municipal Systems Act and resulting scorecards

All service delivery agreements N/A N/A

All long-term borrowing contracts N/A N/A

An information statement containing a list of assets over a prescribed value that N/A N/A

have been disposed of in terms of section 14 (2) or (4)

Contracts having future budgetary implications agreed in to which subsection (1) N/A N/A
of section 33 apply, subject to subsection (3) of that section

Public-private partnership agreements referred to in section 120 of the MFMA None None

Note: MFMA s75 sets out the information that a municipality must include in its website as detailed above.
Municipalities are, of course encouraged to use their websites more extensively than this to keep their
community and stakeholders abreast of service delivery arrangements and municipal developments.
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2. Key Drivers of Satisfaction

Residents generally expressed greater satisfaction in wards where:

Regular refuse collection schedules were stabilised

Road patching and gravel blading were consistently implemented
Communication on planned maintenance and outages was timely
New electrification projects improved household access

Community clean-up and recycling initiatives were actively supported

= =4 =4 -4 A

3. Key Drivers of Dissatisfaction
Areas that contributed to lower satisfaction levels included:
1 Intermittent water supply and pipe bursts
Sewer blockages and spillages in high-density areas
Prolonged electricity outages linked to aging infrastructure and illegal connections
Delays in responding to reported infrastructure faults
Stormwater challenges during periods of heavy rainfall

= =4 =4 =9

4. Digital and Survey-Based Feedback
Opinion surveys conducted through the municipal website and community outreach events
underscored similar trends:
1 Higher satisfaction with customer service interactions and online information
availability
1 Lower satisfaction with turnaround time for major infrastructure repairs and capital
project delays
1 Improvedtrustinthemu ni c i peadrtingagdlanning transparency
Website analytics also show increasing public use of online platforms for accessing notices,
reporting issues, and providing feedback.

5. Strengthening Public Confidence
To improve satisfaction further, the municipality is:
1 Prioritising essential infrastructure upgrades (water, sewer, roads, electricity)
Increasing maintenance fleets and technical capacity
Enhancing call centre and digital reporting systems
Expanding community awareness and engagement initiatives
Strengthening monitoring and response times through the SDBIP and departmental KPIs

= =4 =4 A
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2.12 Municipal Public Accounts (MPAC)

Cllr Sarah Mahale

Chairperson: MPAC

Municipal Public Accounts Committee (MPAC) is established as
a section 79A Committee of Council in terms of the Local
Government: Municipal Structures Amendment Act 3 of 2021.
The initial establishment of the Committee was in December
2011. The current Committee was reestablished on 07"
December 2021 after a new Council was sworn in with Council

®® resolution number A.0519. 13 (Thirteen) members were elected
to form the committee including the Chairperson. The following are members of MPAC during the
2024/2025 financial year

Ordinary Members Of The Municipal Public Accounts Committee (MPAC)

(ANC)

F Mokwena
(ANC)

J Mamabolo

(ANC)

E..F Lorens
(FF+)

f .
4

D Mamogwe
(ANC)

F Phaloane
(ANC)

KS Komape
(EFF)

E Nkala
(SAVE MADIBENG)

J Ratele
(ANC)

E van Der

Schyff
(DA)

MS Moloi
(DA)

P Makhongela
(ANC)

Purpose And Functionality

The Municipal Public Accounts Committee (MPAC) is established to assist Council to exercise
political oversight over the executive as well as the administrative arms of the municipality and
hold these authorities accountable to Council on how the public funds are spent (value for money).

The Committee reviews and adopts its annual work plan and the terms of reference, which clearly
defines the specific functions of the committee on an annual basis. The annual work plan and the
terms of references for the 2024/2025 were reviewed and adopted by Council on the 26™
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November 2024 as per Council resolution number A.0925. The office of MPAC comprises of 4
permanently appointed officials to support the committee to execute its functions.

Governance And Challenges

The Municipal Public Accounts Committee is scheduled to meet monthly as adopted in the
approved Municipal calendar. Eleven (11) meetings were planned during the 2024/2025 financial
year with no meetings scheduled for December. The below table shows meetings planned for the
2024/2025 financial year.

DATE STATUS
18 July 2024 Meeting not held
15 August 2024 Meeting not held
19 September 2024 Meeting did not continue due to lack of quorum
17 October 2024 Meeting successful
29 October 2024 Meeting successful (special meeting)
14 November 2024 Meeting successful
14 January 2025 Meeting held on the 16" however did not continue
due to lack of quorum
11 February 2025 Meeting Successful (held on 15 February 2024)
11 March 2025 Virtual meeting held on the 22" March 2024
25 March 2025 Special meeting failed due to lack of quorum
27 March 2025 Special meeting failed due to lack of quorum
17 April 2025 Planned meeting was held on the 18" April 2025 lack
of quorum
13 May 2025 Meeting successful
26 June 2025 Meeting successful

Non-attendance of the meetings by members of the Municipal Public Accounts Committee (MPAC)
has been brought to the attention of the Speaker for intervention. Council dissolved MPAC during
the month of July 2024 under item A.0849 due to none functionality of the committee and
reestablished a new committee on the 02" October 2024 under item A.0896.

Again, during the month of March 2024 Council dissolved the committee and reestablished a new
committee on the 10" April 2024 under item A.0996.

Project Site Inspections
No project site inspection were conducted during the 2024/2025 financial year due to none
functionality of the committee.
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Inter Governmental Relations

Invitations from different stakeholders were received during the 2024/2025 financial year as per

table below:
NO DATE INVITEE PURPOSE PLACE
1 07 & 08 | NW Provincial UIF capacity building workshop Rustenburg
November Treasury
2024
2 21 & 22 | SALGA North West Provincial Members | Sun City
November Assembly
2024
3 29 November | BPDM District MPAC Chairpersons Rustenburg
2024 Forum
4 20 May 2025 PPAC Oversight session on the Madibeng
implementation of PAAP
5 27 May 2025 SALGA/COGHSTA | Training for MPAC Kosmos
6 30 May 2025 COGHSTA Visit to support MPAC Madibeng | Madibeng
7 11 June 2025 PPAC Provincial Chairpersons Forum Rustenburg
8 13 June 2025 PPAC Public hearing on 2023/24 Audit | Madibeng
reports
9 27 June 2025 NWPL Speakers Forum Christiana

Oversight Processe®©n The Annual Report

It is required in line with Section 129 of the Municipal Finance Management Act, No. 56 ¢

thatthe municipality considers theversight report othe annualreport nolater than twanonth:

from the date which the annual report was tabled @versight on the annual report for

2024/2025 financial year was tabled and adopted with reservation by council' @pB02025

as per resolution no. A.0792 in accordance with section 129 (a) of the MFMA.

The annual report was advertised on the sitebfor public written comments and commu

meetings held to solicit comments on the annual report.
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U.LLF & W Reports

MPAC is required by law to investigate section 32 reports as reported by Council. No section 32
reports (Unauthorized, Irregular, fruitless & Wasteful expenditure reports) were tabled in Council
and referred to MPAC for further investigations during the 2024/2025 financial year which led to
the committee not conducting any investigations on the U.l.F & W for the year under review.

CLLR S MOHALE
MPAC CHAIRPERSON

MadibenglLocal Municipality 2024/25Annual Report
PageB81 of 306



CHAPTER 3
SERVICE DELIVERY PERFORMANCE
INTRODUCTION TO SERVICE DELIVERY PERFORMANCE

The provision of basic services remains one of the Mu n i c¢ i pad priotitigsdand a central pillar
of its developmental mandate. In line with the Constitution of the Republic of South Africa and the
Municipal Systems Act (Act 32 of 2000), Madibeng Local Municipality strives to improve the
well-being of communities through reliable access to essential services such as water, sanitation,
electricity, roads, solid-waste management, and community safety.

According to the 2024/25 Integrated Development Plan (IDP) and the Annual Performance Report
(APR), the Mu ni c i pserVice defiverg initiatives are guided by the objective of improving
community well-being through accelerated service delivery. The focus areas include ensuring
access to safe drinking water and adequate sanitation, improving the reliability and coverage
of electricity supply, maintaining a sustainable and healthy environment through effective waste
removal, and enhancing mobility through the rehabilitation and surfacing of municipal roads.

Madibeng also continues to implement the District Development Model (One Plan), which
promotes integrated planning and coordination across all service delivery sectors. This
approach is aimed at achieving equitable access to basic services in both urban and rural
areas, addressing infrastructure backlogs, and supporting sustainable growth across the
Muni ci glhwardd. y 6 s

The following sections provide a detailed overview of each core serviced water, sanitation,
electricity, roads and storm water, waste management, and community facilitiesd highlighting key
achievements, challenges, and measures taken to enhance service delivery during the reporting
period

COMPONENT A : BASIC SERVICES

3.1 WATER PROVISION

Madibeng Local Municipality serves as both a Water Services Authority (WSA) and a Water
Services Provider (WSP) with the following service providers, Magalies Water, and the
Department of Water and Sanitation, tasked with ensuring equitable, reliable, and sustainable
access to potable water for all residents. The Mu n i c i pnatérisdérwcéssare governed by
the Water Services Act (Act No. 108 of 1997) and the National Water Act (Act No. 36 of 1998),
with strategic priorities aligned to its Integrated Development Plan (IDP) and Service Delivery and
Budget Implementation Plan (SDBIP).

0

The Municipality owns and manages most of its water infrastructure, which serves both urban and
rural settlements. Its two main water supply schemes are the Brits Water Treatment Works
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(WTW) and the Schoemansville (Hartbeespoort) WTW. The Brits WTW has a design capacity of
60 megalitres per day (Ml/d) and sources raw water from the Crocodile River downstream of the
Hartbeespoort Dam. It supplies treated water to major service areas such as Brits CBD, Oukasie,
Elandsrand, Damonsville, Mothotlung, and surrounding settlements. To meet rising demand, the
plant is currently undergoing an upgrade to increase capacity by 20 Ml/d, funded through the
Department of Waterand S a n i t aRegdionahBulk Infrastructure Grant (RBIG).

The Schoemansville WTW, with a capacity of 10 Ml/d, supplies the Hartbeespoort, Kosmos, Ifafi,
and Melodie areas, and is supplemented by bulk water from Rand Water and the City of Tshwane.
Expansion of the plant to 20 Ml/d is planned to improve reliability and accommodate growth.

In rural settlements such as Kwarriekraal, Fafung, Sephai, Legonyane, and Klipvoor, groundwater
systems (boreholes) remain an essential source of supply, supported by maintenance and
rehabilitation projects identified in the IDP.

According to the 2024/25 Annual Performance Report, the Municipality achieved an average
water quality compliance rate of 90% against SANS 241 standards, despite operational
challenges such as load-shedding and temporary chlorine system breakdowns. Preventive
maintenance targets were fully met, with 100% of planned maintenance completed during the
reporting period.

Water provision remainsthe Mu n i c i pop priority,ywibhsstrategic objectives to:
a) Ensure all communities have access to clean and safe water;
b) Upgrade and maintain bulk and reticulation infrastructure;
¢) Improve water quality monitoring and compliance; and address network losses and illegal
connections contributing to non-revenue water.

Through Rand Water, Magalies Water, and the Department of Water and Sanitation, Madibeng
continues to strengthen its capacity to deliver sustainable water services and reduce infrastructure
backlogs across its 41 wards.

Water Service Delivery Levels
Households
2021/22 2022/23 2023/24 2024/25
Description Actual Actual Actual Actual
No. No. No. No.

Water:. (above min level)

Piped water inside dwelling 445 733,00 457 950,00 515 985,00 539 964,00

Piped water inside yard (but notin dwelling) 88 506,00 90 932,00 102 455,00 107 216,00

Using public tap (within 200m from dwelling ) 19 898,00 20 444,00 23 034,00 24 104,00

Other water supply (within 200m)

Minimum Service Level and Above sub-total 554 137,00 569 326,00 641 474,00 671 284,00

Minimum Service Level and Above 82%) 82%) 82%) 83%

Water:. (below min level)

Using public tap (more than 200m from dwelling) 118 168,00 121 407,00 136 174,00 141 913,00
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Other water supply (more than 200m from dwelling

No water supply
Below Minimum Service Level sub-total 118 168,00 121 407,00 136 174,00 141 913,00
Below Minimum Service Level 18% 18% 18% 17%
Total number of households* 672 305 690 733 777 648 813 197
*- To include informal settlements T3.13

Total Use of Water by Sector (cubic meters)

Agriculture Forestry Industrial Domestic Lnaccountablevater
losses
2023/24 N/A N/A 787.4 2120.54 0,54
2024/25 N/A N/A 570,65 1 807,44 0,40

COMMENT ON WATER USE BY SECTOR:

Overall water consumption patterns in Madibeng Local Municipality remain consistent with
previous years, with the domestic sector continuing to account for the largest share of total water
use. This reflects the Municipal i tfogud en household service delivery and population growth
in urban areas such as Brits, Letlhabile, and Hartbeespoort. Industrial consumption remains
moderate, supported mainly by manufacturing and commercial activities in Brits and surrounding
industrial zones. Agricultural water use is stable and primarily drawn from groundwater and
irrigation schemes outside the municipal supply network.
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The Municipality continues to face challenges with unaccountable water losses, mainly due to
aging infrastructure, leaks, and illegal connections. To address these, the Municipality has
prioritised the replacement of old meters, the implementation of a non-revenue water reduction
strategy, and increased maintenance of the bulk distribution network. While overall demand
continues to grow due to urban expansion, current supply levels remain adequate, supported by
the operation of the Brits and Schoemansville Water Treatment Works and augmentation from
Rand Water. Continuous monitoring, infrastructure rehabilitation, and public awareness
campaigns remain essential to ensuring sustainable water use and reducing system losses over
time.
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Water Service Policy Objectives Taken From IDP

Service Indicators

@)

QOutline Service Targets

(if)

2023/24

2024/25

2025/26]

2026/27

Target

Actual

Target

Actual

Target

*Previous
Year

(iii)

(iv)

*Previous
Year

V)

*Current
Year

(vi)

(vii)

*Current Year
(viii)

*Current Year

()

*Following Year

®)

Service Objective: Improved access to basic level of water

Percentage of new Applications for water and
sewer received and attended to by 30 June
2025

The total number of new applications
sewer/water connections (defined as
connections to a flush toilet connected to the
sewerage System or a septic tank or a VIP

New

New

New

100%

100%

100%

100%

N/A

Number of households with access to basic
level of water and sewer by 30 June 2025

This indicator measures the access of water
by the community. MLM must provide
services to the community to make life
easier forthe community, to minimise
health risks. The RSA Constitution states that
municipalities have the responsibility to
make sure that all citizens

166965

160724

166965

160724

16024

160724

166965

Percentage of drinking water complying to
SANS 241 by 30 June 2025

This indicator measures Drinking water
complying to SANS 241, Standard of water
quality and compliance monitoring. The
scientific services department receives
compliance results from Magalies wateron
monthly basis.

95 %

93%

95%

95%

90%

90%

90%

93%

Percentage planned maintenance of water
infrastructure by 30 June 2025

The indicator measures the efficiency of the
lequipment. For full functionality ofthe
lequipment. the municipality should maintain
its infrastructure equipment to maintain its
life span of the equipment. To improve the

quality of the final effluent.

New

New

New

100%

100%

100%

100%

100%
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Employees: Water Services

2023/24 2024/25
Employees Posts Employees Vacancies Vacancies (as a %
Job Level (fulltime of total posts)
No. No. No. equivalents) %
4-6 3 4 3 1 25%
7-9 12 14 12 2 14%
10- 12 10 22 10 12 55%
13-15 20 24 20 4 17%
16 - 18 21 58 21 37 64%
Total 66 122 66 56 46%
Financial Performance 2024/25: Water Services
R'000
2023/24 2024/25
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 191 15 286 15 37
Expenditure: i
Employees 76 43 152 42 556 14 27 645
Repairs and Maintenance i
Other 33428 37188 14 22908
Total Operational Expenditure 76 76 580 79 744 29 50 553
Net Operational Expenditure 76 76 389 64 458 13 50516
T3.1.8
Capital Expenditure 2024/25:
W ater Services
R' 000
2024/25
Capital Projects Budget Adjustment Actual Variance | Total Project
Budget Expenditure |from Value
original
Total Capital Projects:5 10 70 277 47 178 23
Underground Water Augmentation 3 14 000 12 613 11% 12 613
Hebron To Madidi Bulk Water Pipeline 5 T T T T
Hebron/ Kgabalatsane/ Rockvil/ltsoseng 2 16 734 15 058 11% 15 058
Klipgat Extention Water Supply T 23 543 19 507 21% 19 507
Replacement Of Water Meters i 16 000 i i T
Total project value represents the estimated cost of the project on approval by council (including
past and future T3.1.9

Comment On Water Services Performance Overall:

TheMu n i c i pvatdr Senviged performance for 2024/25 reflects steady progress toward achieving
its strategic objectives despite ongoing financial and operational challenges. The total operational
revenue amounted to R15.249 million, closely aligned with the adjusted budget, while total
operational expenditure stood at R79.744 million, showing a variance of R50.553 million from the
original budget, mainly due to increased employee costs and unplanned maintenance linked to load-
shedding impacts and equipment breakdowns.
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The Municipality confirms that Year 5 IDP targets for water provision remain attainable within
the approved budget framework, provided that external grant fundingd particularly from the Regional
Bulk Infrastructure Grant (RBIG) and Municipal Infrastructure Grant (MIG) continues to support bulk
and reticulation upgrades.

Failure to fully meet certain 2024/25 performance targets, such as reduction in water losses and
consistent blue-drop compliance, was largely due to aging infrastructure, borehole system failures,
and limited chemical supply during the first quarter. Corrective actions include the replacement of old
water meters, intensifying maintenance programs, and fast-tracking the Brits WTW upgrade.

The four largest capital projectsd Underground Water Augmentation (R12.613m), Hebron to Madidi
Bulk Pipeline (R15.058m), Hebron/Kgabalatsane Rockville Itsoseng (R15.058m), and Klipgat
Extension Water Supply (R3.797m)d collectively achieved an average expenditure rate of 67% of
the adjusted budget. These projects are prioritized for addressing backlogs and ensuring sustainable
supply to high- demand areas.

Overall, water service delivery remains the Mu n i c i pop pribrityywitls continued efforts directed
toward infrastructure rehabilitation, quality improvement in line with SANS 241, and improved
operational efficiency to meet both community needs and Year 5 IDP targets.

3.2 SANITATION PROVISION

Madibeng Local Municipality is responsible for the provision and maintenance of sanitation services across both
urban and rural areas. The Municipality operates several wastewater treatment works, including the Brits,
Letlhabile, and Hartbeespoort (Schoemansville) plants, ensuring the safe collection, treatment, and disposal
of wastewater in line with environmental and health standards. Sanitation remains a key priority in the IDP,
focusing on expanding access, upgrading aging infrastructure, and ensuring compliance with Green Drop
requirements to promote a healthy and sustainable environment.

The Municipality continues to implement sanitation projects aimed at eradicating backlogs in informal
settlements and rural villages, while improving the operational efficiency of treatment plants. Emphasis is also
placed on ensuring that all sanitation services are environmentally compliant and aligned with the principles of
sustainable human settlement development.
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Sanitation Service Delivery Levels

*Households

_ 2021/22 2022/23 2023/24 2024/25
Description
Outcome Outcome Outcome Actual
No. No. No. No.
Sanjtation/sewerage:. (above minimum level)
Flush toilet (connected to sewerage) 275569 283123 317560 330944
Flush toilet (with septic tank) 275569 537304 16391 17082
Chemical toilet 0 0 0
Pit toilet (ventilated) 70462 72394 81198 84620
Other toilet provisions (above min.service level) 233727 467454 254886 233727
Minimum Service Level and Above sub-total 855327 1360275 670035 666373
Minimum Service Level and Above Percentage 90,4% 98,7% 86,5% 87,2%
Sanitation/sewerage: (below minimum level)
Bucket toilet 17748 18235 20452 18520
Other toilet provisions (below min.service level)
No toilet provisions 73122 0 84264 79245
Below Minimum Service Level sub-total 90870 18235 104716 97765
Below Minimum Service Level Percentage 9,6% 1,3% 13,5% 12,8%
Total households 946197 1378510 774751 764138
*Total number of households including informal settlements T3.23
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Households - Sanitation Service Delivery Levels below the minimum

Households
2021/22 2022/23 2023/24 2024/25
. Original Adjusted
Description Actual No. | Actual No. | Actual No. Budggt No. Bud]get No. Actual No.
Formal Settlements
Total households
Households below minimum service
Proportion of households below
minimum service level
Informal Settlements
Total households 946197 1378510 774751 764138 764138 764138
Households ts below minimum 90870 18235 104716 97765 97765 97765
Proportion of households ts below
minimum service level 10% 1% 14% 13% 13% 13%
T3.24
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Service Indicators Outline Service Targets 2023/24 2024125 2025/26 | 2026127
(i) Target Actual Target Actual Target
*Previous *Previous | *Current *Current Year |*Current Year | *Following Year
(i) Year (iv) Year Year D) (vii) (ix) )
(i) ) (vi)
Service Objective: Improved water sustainability and Improved quality of water and sanitation services
This indicator measures the quantity 4x waste 4x waste 4x 4x waste 4x waste 4x waste 4x waste 4x waste water
Number of Waste Water Treatment of of waste water treatment works :
- water water waste water water water water treatments in
works maintained by 30 June 2025 complving 90% against applicable -
piying ) .g PP treatmen treatmen water treatmen treatment treatment treatmen compliance
water qUaiTZLD standarQs. tsin tsin treatme tsin sin sin tsin
(4x WWTW areEl;récli:; refurbishment) complia complian ntsin complia complian complianc complian
nce ce complia nce ce e ce
nce
Percentage of new Applications for | The total number of new applications
water and sewer received and sewer/water connections (defined as
attended to by 30 June 2025 connections to a flush toilet
connected to the sewerage system or new new new 100% 100% 100% 100% n/a
a septic tank or a VIP toilet) made as
part of state- subsidised human
settlements development. This is
inclusive of new sewer connections to
communal facilities that meet basic
sanitation standards.
Number of households with access | This indicator measures the access of
to basic level of water and sewer by | water by the community. MLM must
30 June 2025 provide services to the community to 160 724 160 724 |160 724 160 724 0 160 724 160 724 166965
make life easier for the community, to
minimise health risks,
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Employees: Sanitation Services
2023/24 2024/25
Employees Posts Employees Vacancies Vacancies (as a % of
Job Level (fulltime total posts)
No. No. No. equivalents) %
4-6 7 10 7 3 30%
7-9 33 46 33 13 28%
10- 12 13 43 13 30 70%
13- 15 4 9 4 5 56%
16 - 18 62 146 62 84 58%
Total 119 254 119 135 53%
Financial Performance 2024/25: Sanitation Services
R'00(Q
2023/24 2024/25
Details Actual Original | Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 206 212 268 293 264 826 3 467
Expenditure:
Employees 4 628 70953 73 299 68 525 4774
Repairs and Maintenance i
Other 215596 405 680 444 577 (38 897)
Total Operational Expenditure 4 628 286 549 478 979 513102 (34 123)
Net Operational Expenditure 4 628 80 337 210 686 248 276 37590
T3.2.8
Capital Expenditure 2024/25: Sanitation Services
R' 000
2024/25
Capital Projects Budget Adjustment Actual Variance from Total
Budget Expenditure original Project
budget Value
Total Capital Projects: 5 40 56 176 50 359 5 817
;
Eradication Of Water & i 14 799 13 893 906 13 893
Upgrading Mothotlung Outfall i 11 717 10 541 1176 10 541
Upgrading Oukasies Outfall ) 9 742 8 399 1 342 8 399
Klipgat Sanitation Project 40 19 744 17 372 2371 17 372
Furniture & Equipment T 174 153 21 153
Total project value represents the estimated cost of the project on approval by council (including
past and future expenditure as appropriate. T 3.2.9
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COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL:

Sanitation services continue to form a critical part of Madibeng Local Municipa | i ¢one dnandate

of ensuring a clean and healthy environment for all communities. The total operational and capital
expenditure for the 2024/25 financial year demonstrates positive progress towardthe Mu ni ci pal i
strategic objective of universal access to dignified sanitation.

The four largest capital projects for the period were the Klipgat Sanitation Project (R17.372 million),
Eradication of Water & Sanitation Backlogs (R13.893 million), Upgrading Mothutlong Outfall
(R10.541 million), and Upgrading Oukasie Outfall (R8.399 million). These projects were prioritised
based on community demand, aging infrastructure, and the need to address service backlogs in both
formal and informal settlements. Collectively, these initiatives achieved an average expenditure rate
of 90% of the adjusted budget, reflecting strong implementation despite fiscal constraints and
procurement delays.

The variance between the original and adjusted capital budgets (R40 million to R56.176 million) arose
mainly from the reprioritisation of funds from lower-performing projects and savings within the
technical services vote, aimed at accelerating progress in high-need areas such as Klipgat and
Mothutlong. Operational variances were primarily linked to unplanned maintenance costs and
inflationary increases in chemical and energy prices, which were offset through internal reallocations
within the approved budget envelope.

Based on current progress and available grant funding, the Municipality confirms that its Year 5
IDP targets for sanitation are achievable within the approved budget, provided that funding from
the Municipal Infrastructure Grant (MIG) and Water Services Infrastructure Grant (WSIG) continues
to support priority projects. However, if additional cost pressures arised particularly from load-
shedding disruptions or network failuresd the Municipality will review project timelines and phase
implementation to remain within fiscal limits.

At present, no significant variation to the total approved project values is anticipated, as all projects
remain within their approved financial frameworks. Going forward, emphasis will be placed on
improving the operational efficiency of wastewater treatment plants, expanding access in rural areas,
and maintaining compliance with Green Drop standards through effective monitoring and
maintenance programmes.

3.3 ELECTRICITY

INTRODUCTION TO ELECTRICITY

Madibeng Local Municipality is licensed by the National Energy Regulator of South Africa (NERSA)
to distribute electricity to urban and peri-urban areas within its jurisdiction, including Brits,
Hartbeespoort, Letlhabile, and surrounding townships. The Mu n i ¢ i ppanhaiy tobjedtige is to
provide reliable, affordable, and sustainable electricity to all households and businesses while
reducing technical and non-technical losses. Electricity supply infrastructure is maintained through
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routine inspections, network upgrades, and new connections
to support housing developments and local economic growth.

The Municipality continues to align its energy provision
strategies with national priorities such as the Integrated
Energy Plan and the National Development Plan (NDP).
Projects outlined in the IDP focus on upgrading outdated
infrastructure, expanding electrification in rural settlements,
and improving energy efficiency through network rehabilitation
and street-lighting programmes. In collaboration with Eskom
and other service providers Madibeng seeks to improve
service reliability, minimise load reduction impacts, and
ensure that all communities have access to safe and compliant
electricity connections.

Electricity Service Delivery Levels
Households
2021/22 2022/23 2023/24 2024/25
Description Actual Actual Actual Actual No.
No. No. No.
Energy. (above minimum level)
Electricity (at least min.service level) 465809 478577 536788 559411
Electricity - prepaid (min.service level) 76289 78380 87914 91619
Minimum Service Level and Above sub-total 542098 556957 624702 651030
Minimum Service Level and Above Percentage
Energy: (below minimum level)
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources 206497 237962 227154
Below Minimum Service Level sub-total 206497 (0 237962 227154
Below Minimum Service Level Percentage
Total number of households 748595 556957 862664 878184
T3.3.3
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Households - Electricity Service Delivery Levels below the minimum

Households
2021/22 | 2022/23 | 2023/24 2024/25
bescription Actual Actual Actual Origin Adjusted Actual
al Budget
No. No. No. Budge No. No.
Formal Settlements
Total households
Households below minimum service
Proportion of households below
minimum service level
Informal Settlements
Total households 748595 | 556957 | 862664 | 878184 | 878184 878184
Households ts below minimum service 206497 0 237962 | 227154 | 227154 227154
Proportion of households ts below
minimum service level 28% 0% 28% 26% 26% 26%
T 3.34

MadibenglLocal Municipality 2024/25Annual Report

Paged5 of 306




Electricity Service Policy Objectives Taken From IDP

Service Indicators Outline Service Targets 2023/24 2024/25 2025/26 | 2026127
Q) Target Actual Target Actual Target
*Previous Year *Previous *Cur *Current Year |*Current Year|  *Following Year
(ii) (i) (iv) Year (v) r (vii) (viii) (i) (x)
e
Service Objective: Improved water sustainability and Improved quality of water and sanitation services
Number of new Households with | The indicator assist on the number
access to basic electricity supply of new residential electricity %7 1864/ 1193 100% |  100% 1193 100% 100%
by the municipality by 30 June | connections to dwellings provided electrified 78 | Letlhabile B/H
2025 by the
municipality
The proportion of MTTRs that are
Percentage of unplanned electricity| Within industry standards where
outages that are restored to MTTR is the average time it takes 10% 10% 10% 100% 100% 100% 100% 100%
supply within 72 hours by 30 June | to restore unplanned outages. The
2025 following five categories of
restoration time are applied as
industry standards NSR 047:
X=1.5,3.5,7.5, 24 and
168
This is a measure of the actual
executed
Percentage adherence to planned maintenance jobs planned as a new 100% 100% 100% 100% 100% 100% 100%
electricity maintenance program | percentage of budgeted planned
by 30 June 2025 maintenance effort in scheduled
'jobs'. A'job'is a planned
maintenance task scheduled by
the municipality.
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Employees: Electricity Services
2023/24 2024/25
Employees Posts Employees Vacancies Vacanciegasa%of
JobLevel (fulltime totalposts)
No. No. No. equivalents) %
4-6 8 11 8 3 27%
7-9 11 20 11 9 45%
10- 12 22 31 22 9 29%
13-15 0 5 0 5 100%
16 - 18 14 40 14 26| 65%
Total 55 107 55 52 49%
Financial Performace 2024/25 : Electricity Services
R'000
2023/24 2024/25
Details Actual Original Budget| Adjustment Actual Variance
Budget to Budget
TotalOperationaRevenue 795 630 777 215 |762 641 14 574
Expenditure:
Employees 32972 30 780 34023 [39781 (5 758)
Repairs and Maintenance i
Other 749 613 (1 049 604 1111992
TotalOperationaExpenditure 32972 780 393 (1 083 627 1151774 (5 758)
NetOperationaExpenditure 32972 (15 237) 306 412 389 133 20 332
Capital Expenditure 2024/25: Electricity Services
R' 000
2024/25
Capital Projects Budget |Adjustment Actual \Variance from Total Project Value
Budget Expenditure [original
budget
Total Capital Projects: 6 29 684 66 581 ) ) T
Block H Electrification 1193 28 238 i i i
Erven
Letlhabile C Substation 4 000 T T T
Letlhabile Block | Electrification 1 500 ) ) T
2000 H/H
Pendoring Substation 2371 i T T
Refurbishment
Lethlabile Substation 25 T T T
High Mass Light 4 30 T T T

Total project value represents the estimated cost of the project on approval by council

(including past and future




COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL:

Electricity provision remains one of Madibeng Local Mu n i c i pgad fundtignd and a key enabler of
local economic development. The Municipality continues to operate as a licensed electricity distributor
under NERSA, supplying power to urban and peri-urban areas while collaborating with Eskom to extend
service to rural and newly developed settlements. Performance during 2024/25 reflects progress in
infrastructure development and network expansion, with key projects implemented to strengthen
capacity and improve reliability in high-demand areas such as Letlhabile, Hartbeespoort, and Brits.

Thefour largest capital projects during the financial year were:

Letlhabile Block H Electrification (R28.238 million) T aimed at providing grid connections to 1,193 erven,
addressing long-standing electrification backlogs in residential extensions.

High Mast Lighting and Energy Efficiency Programme (R30.472 million) i focused on improving public
lighting and reducing safety risks across townships.

Letlhabile Substation (R25.184 million) i a critical upgrade to stabilise supply and accommodate
increased demand from residential and commercial developments.

Letlhabile C Substation (R4.000 million) i supporting load management and redundancy within the
local network.

Together, these projects reflect a strong emphasis on infrastructure reliability, community safety, and
universal access, consistent with the Mu n i ¢ i pDé Ipriorityyoedernising its electricity network.

The Municipality confirms that Year 5 IDP electrification targets remain achievable within the approved
budget, supported by ongoing partnerships with Eskom, which is responsible for network extensions
in areas outside municipal supply boundaries. Regular technical coordination meetings between
Eskom and Madibeng ensure alignment of projects, minimise duplication, and support planned bulk
upgrades.

To sustain progress, the Municipality will continue to focus on completing electrification of outstanding
ervenin Letlhabile and surrounding areas, maintaining street-lighting infrastructure, and implementing
energy efficiency initiatives. These interventions will contribute to improved service reliability,
community safety, and gradual reduction in technical losses across the distribution network.
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3.4 Waste management services

1. Introduction: Progress Toward National Weekly Refuse Collection Standard

Madibeng Local Municipality continues to work towards achieving the National Standard for weekly
refuse collection from every household, a target originally set for 2012. Although full universal
coverage has not yet been realisedd especially in rural and low-density settlementsd significant
progress was made to improve the consistency, reliability, and reach of refuse collection services.

Themu ni c i ptetegy toguges on:

1 Increasing fleet availability and acquiring additional compactor trucks

1 Expanding collection routes into previously underserved wards

1 Strengthening waste disposal
operations and improving landfill compliance
1 Promoting recycling and community
clean-up initiatives

1 Prioritising indigent and vulnerable
households lacking basic waste collection

2. Major successes achieved

a. Acquisition of New Waste Compactor Trucks
The additional vehicles significantly improved
route reliability and reduced missed collection
days.

b. Extension of Weekly Refuse Collection
Coverage

Service was extended to more rural wards, bringing the municipality closer to full compliance with
national standards.

c. Improved Landfill Site Operations

Enhanced operational controls, site personnel deployment, and improved access roads resulted in
better compliance with environmental regulations.

d. Implementation of Community Recycling Initiatives

Recycling points and community awareness programmes helped reduce waste volumes and
promoted environmental stewardship.

e. Increased Street Cleaning in High-Traffic Areas

Central business districts (CBDs), township nodes, and public transport hubs received more
frequent cleaning cycles.
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3. Key challenges faced

= =4 4 =9

1

Inconsistent services in remote and sparsely populated rural wards

Aging fleet resulting in breakdowns despite new acquisitions

lllegal dumping hotspots, especially near informal settlements and open spaces
Limited landfill capacity, requiring stricter waste compaction and future expansion
planning

High operational costs, including fuel, repairs, and protective equipment for workers

These challenges influenced operational efficiency and required strategic interventions throughout
the year.

4. Progress on waste disposal, street cleaning and recycling

Waste Disposal

1

T
T

Improved compliance at landfill sites through upgraded controls, fencing repairs, and stricter
waste compaction procedures.

Implementation of health and safety protocols for workers and scavenger management.
Progress on licensing upgrades and planning for future landfill capacity.

Street Cleaning

1 Expanded cleaning teams operating in CBDs, taxi
ranks, and high-density residential areas.

T Introduction of scheduled street sweeping in certain
townships and public facilities.

1 Reduction in litter accumulation in priority zones.

Recycling

1 Community recycling programmes rolled out in
partnership with local cooperatives.

1 Increased public awareness on waste separation at
source.

1 Small but steady growth in recyclable material diverted

from landfills.

5. Waste management service delivery priorities and their impact
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Priority 1: Expanding Weekly Refuse Collection Coverage

Impact:

1

1

Priority 2: Improving Landfill Compliance and Capacity

Impact:

1

l

Increased number of households receiving regular
collection, especially in rural wards.

Reduction in illegal dumping associated with lack of
formal collection services.

Better environmental management, reduced fire
risks, and improved public health.

Enhanced readiness for future landfill licensing
audits.

Priority 3: Enhancing Fleet Availability and Maintenance

Impact:

T
T

More reliable service delivery with fewer missed collection days
Reduced downtime and improved utilisation of waste management staff

6. Measures taken to improve performance

To strengthen waste management services, the municipality implemented the following measures:

= =4 =4 =9

= =4

Planned fleet maintenance to increase the lifespan and availability of compactor trucks
Route optimisation, improving turnaround times and reducing fuel consumption
Introduction of community clean-up campaigns, helping to clear illegal dumping sites
Strengthened landfill operations through increased supervisory staff and improved access
control

Expansion of recycling education programmes in schools and community halls
Improved coordination between waste collection crews and street cleaning teams

7. Major efficiencies achieved

= =4 =4 A

Reduced fuel use through optimised routing

Better utilisation of fleet due to preventative maintenance

Fewer missed collection days due to improved fleet reliability

Increased throughput at landfill sites through enhanced compaction

Improved productivity of cleaning teams through staggered shift management

8. Identifying and supporting poor and undeserved communities

Madibeng identifies areas lacking adequate waste collection through:
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Ward committee reports

Community complaints and service request data

GIS mapping of underserved households

Indigent register assessments

Monitoring of illegal dumping hotspots as indicators of service gaps

= =4 =4 -4

Targeted Interventions Include:

Prioritised weekly collection in indigent and high-poverty areas
Placement of communal skip bins in informal settlements
Subsidised service provision for indigent households

Regular clean-up campaigns in vulnerable communities
Education programmes on safe waste disposal practices

= =2 =4 =8 =9

These interventions ensure that the municipality reduces health risks and promotes environmental
cleanliness in communities most affected by poverty.

Madibeng Local Municipality has made measurable progress in expanding refuse collection,
improving landfill operations, strengthening street cleaning programmes, and supporting recycling
initiatives. While challenges remaind particularly in rural accessibility, fleet shortages, and illegal
dumpingd the measures implemented in 2025 have significantly improved service reliability and
community satisfaction.

3.5 Housing
Introduction To Human SettlementAnd Planning

The Department of Human Settlement Directorate and Planning consists of four (4) sub-directorates
or divisions, which are:

Building Control Services

Governed by National Building Regulations and Standard Act (Act 103 of 1977) or commonly
known as The NBR.

Housing & Land Administration
Governed by Housing Act 107 OF 1997, Rental Housing Act, 1999 and other related legislation
Urban Renewal & Informal Settlement

Governed by Prevention of lllegal Eviction from and Unlawful Occupation of Land Act (Act 19 of
1998) or PIE Act,

Spatial Planning And Land Use Management

Spatial Planning and Land Use Management Act (Act 16 of 2013), often known as SPLUMA,
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governs The sub-directorate.
Housing And Land Administration
Housing and land Administration is governed by the Housing Act 107 OF 1997, Rental Housing

Act, 1999, and other relevant legislation. The Housing and Land Administration Division objective
is to facilitate sustainable human settlement and promote security of tenure.

In terms of the d i v i splarming) a&n annual submission is made to the Department of Human
Settlements - North West as custodians of funding for housing projects as well as acquisition of land
for Human Settlements through Housing Development Agency (HDA). In this way, beneficiaries are
Provided with shelter as well as security of tenure once title deeds are transferred to them.

Land Administration

The following properties have been secured during this period

Area Property description Extent
Oukasie Portion 480 of the farm Roodekopjes | 17.72ha
of Zwartkopjes 427 JQ
Portion 329 of the farm Roodekopjes | 2.81ha
of Zwartkopjes 427 JQ
Portion 888 of the farm Roodekopjes | 16.70ha
of Zwartkopjes 427 JQ
Modderspruit/Majakaneng Portion 51 of the farm Groenkloof | 8.56ha
464 JQ

Title Deeds
Municipal funding for this project was a challenge and that resulted in the Department of Human
Settlements funding the title deeds restoration program, appointing service providers as well as

funding projects.

The following represent the status:

2024/2025 Overall Title Deeds Registered and Issued
Title Deeds Issued 1282
Title Deeds Registered 2275
Housing
Madidi (B17040010/2) 517 Wall-plates 268 and 35 still busy to
complete,
Completions 249 and occupied
Segwaelane (B15100003/1) 25 25 completions
Hebron (B18080006/1) 102 Foundation i 85
Wall plates i 72
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Roofingi 0
Completions i 3825

Mmakau (B171110001/10 239 35 foundations & 25 wall plates

Majakaneng ( B16040011/3) 409 50 foundations

Completehousel Completehouse?

Revenue Generated: Municipal Housing Rentals And Propety Leases
The table below highlights the activities of the division for the financial year 2024/25;
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EmployeesHousingandLandAdministration

2023/24 2024/25
Job Level Employees Posts Employees Vacancies (fulltime Vacancies (as a
No. No. No. equivalents) % of total posts)
No. %
3-2 1 1 1 0 0%
4 2 2 2 0 0%
8-6 17 17 11 6 0%
10 1 1 0 1 0%
13-11 0 0 0 0 0%
ACTIVITIES (2024/2025) ACTUAL PERFORMANCE
Number of Housing Rentals 30
Number of Properties/Land Leases 2
Revenue Generated R2007086.00

Percentagef householdsvithaccesso basichousing

Percentagef HHsin formalsettlements

Yearend Totalhouseholds Household# formalsettlements
(includingin formalandinformal
settlements)
2024/25 186477 38633 21%
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Financial Performance 2024/25: Housing Services

R'000
2023/24 2024/25
Details Actual Original Adjustment Actual Variance to Budget
Budget Budget
Total Operational
Revenue 0 0 0 0
Expenditure:
Employees 5035 370 5 029 805 4944 828 84977
Repairs and
Maintenance
Other 613 665 613 665 829 009 215344
Total Operational
Expenditure 5 649 035 5 643 470 5773837 130367
Net Operational
Expenditure 5 649 035 5 643 470 5773837 130367
Netexpenditute beconsistewithsummary 5.1.2nChapteb. Variancearecalculatedydividinghe
T35.5

differencbetweetheActuahndOriginaBudgebytheActual.

Staff Complement: Housing And Land Administration

Employees: Housing and Land Administration

2023/24 2024/25
Employees Posts Employees Vacancies (fulltime | Vacancies (as a
Job Level equivalents) % of total posts)
No. No. No. No. %
3-2 1 1 1 0 0%
4 2 2 2 0 0%
8-6 17 17 11 6 0%
10 1 1 0 1 0%
13-11 0 0 0 0 0%
Total 21 21 14 7 0%

Building Control

The National Building Regulations and Standard Act (Act 103 of 1977), or NBR governs the division.
The division's mandate is to establish an effective administrative/regulatory framework for construction
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planning and approval. Another key objective of the division is to improve law enforcement in
compliance with the National Building Regulation.

The Building Control Division is responsible for the approval process of building plan applications and
the enforcement of statutory requirements regulating buildings, in terms of the National Building
Regulations and Building Standards Act (Act 103 of 1977). It ensures that all applicable legislation and
other relevant standards are conformed with.

Building Plans Submitted, Approved, Inspections Performed, Occupancy Certicated Issued,
Contravention Notices Issued And Revenue Generated

SubmissionOf Building Plans

The applicant submits the building plan application through the Building Control Office, the plans
receiver checks and verifies if the application is fully compliant. If correct, the scrutiny fees are
calculated for invoicing. The invoice for payment of the scrutiny fees is forwarded to the applicant. The
payment can be made at the Rates Hall or via EFT.

Approval Of Building Plans

A pre-inspection (refers to any on-site inspection done prior to the formal approval of the building plan)
will be conducted by the area-building inspector. The building plans are thereafter forwarded to various
departments for comments.

After departments comments are received, the plans are circulated to the building inspector who
scrutinizes the plans and reviews the comments, an outcome is formulated and submitted to the
building control officer for a memorandum of recommendation to the decision-maker for an
outcome. The applicant will be informed through the system email correspondence of the outcome of
the application.

Inspection During Construction
Once the building plan has been approved, different inspections has to be carried out, namely;

Excavations inspection
Trenches inspections
Drainage / Sewer inspection
Roof Inspection and

Final inspection

=A =4 =4 -8 A

OCCUPANCY CERTIFICATE

A certificate of occupancy is issued in terms of s14 of the National Building Regulations and Building
Standard Act 103 of 1977 as amended. In terms of this provision, the local authority is required to issue
such certificate within 14 days of being requested to do so by the owner of the building or any person
having interest therein.
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The certificate is issued by the local authority indicating that the building is in compliance with locally
adopted building codes and standards and local by-laws as determined when the drawing where
approved and that the building is in a suitable condition to be occupied or inhabited.

The table below shows the activities of the division for the financial year 2024/25

ACTIVITIES (2024/2025) ACTUAL PERFORMANCE
Building Plans Submitted 353
Occupancy Certificate Issued 335
Building Inspections Performed 227
Contravention Notices Issued 225
Revenue Generated R 1317 328, 15
Approved Plans 337

Trencheslnspection

| e

5
L A
Dy

OpenDrainagelnspection

Types of inspections

l

g
> AR

|
"
e Al

£ i

pbn,

OpenDrainagelnspection
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Roof inspection
Islands Estate)

Staff Complement: Building Control

2024/2025
Job Employees Posts no. Employees Vacancies Vacancies (as a %
Level no. no. (fulltime of total posts) %
equivalents no.)
3-2 1 1 1 0 0%
4 2 2 2 0 0%
7 8 4 11 6 0%
10 2 2 0 1 0%
13-11 0 0 0 0 0%
Total 21 21 14 7 0%

Urban RenewalAnd Land-Use

3.6 Free basic services and indigent support

1. Introduction: Progress Toward Achieving Free Basic Services

Madibeng Local Municipality continues to make steady progress in implementing Free Basic
Services (FBS) in line with national policy. The mu n i ¢ i F-BS programins is designed to
ensure that indigent and vulnerable households have access to a minimum level of essential
municipal services, thereby safeguarding dignity, reducing poverty, and promoting inclusive

development.

During the current reporting year, the municipality strengthened its FBS delivery systems through
improved indigent registration, better data verification practices, and enhanced coordination with
service delivery departments. While infrastructure challenges remain in certain rural and informal
settlements, the municipality has increased the number of qualifying households receiving free

basic water, electricity, sanitation, and refuse removald either through direct metered services or
through alternative supply mechanisms.
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2. Summary of Free Basic Services Provision

Free Basic Water (FBW)

1 Households registered as indigent receive the national basic standard of 6 kI of free water
per month.

T In areas without formal connections, potable water is provided through communal
standpipes, water tankers, or borehole support.

1 Ongoing infrastructure rehabilitation (e.g., Brits WTW upgrades, borehole repairs) continues
to improve reliability of FBW supply.

Free Basic Electricity (FBE)

1 Indigent households connected to the municipal network qualify for 50 kWh of free
electricity per month.

f The municipality has expanded prepaid metering to improve accuracy, prevent losses, and
ensure that FBE subsidies reach the correct beneficiaries.

1 In Eskom-supplied areas, FBE is provided through arrangements aligned with national

policy.
3. Indigent Policy and Support: Summary of Ma d i b eAppgoéch

Ma d i b dndigedt$olicy provides the framework for identifying and supporting households that
cannot afford basic municipal services. Key features include:

Indigent Registration and Verification

1 Households apply through ward offices, customer service centres, or community campaigns.

§ Verification is conducted using income thresholds, affidavits, household composition checks,
and cross-referencing with national social grant databases.

1 Annual revalidation ensures that only qualifying households remain on the register.

Benefits Provided
Registered indigent households receive some or all of the following:

Free Basic Water (6 kl)

Free Basic Electricity (50 kwWh, where applicable)

Free sanitation services or subsidised desludging (VIP Toilets)

Free refuse removal

Waiving of certain municipal charges and interest on arrears

Access to emergency services such as fire and disaster relief at no cost
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Targeting Vulnerable Sections of the Community
The municipality prioritises:

1 Child-headed households
1 Elderly-headed households
1 Persons with disabilities
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T
T

Unemployed and low-income households
Households residing in informal settlements awaiting formalisation

Community Outreach & Education
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Regular indigent registration drives through ward committees
Awareness campaigns on FBS benefits and processes

Mobile registration units for remote rural communities
Collaboration with social workers to verify vulnerable households

4. Progress and Improvements Achieved During the Year

1 Growth in the indigent register: More eligible households were registered due to targeted
outreach in informal settlements and rural villages.

1 Improved subsidy targeting: Expansion of prepaid metering and enhanced data
verification helped reduce leakage and ensure accurate allocation of FBE and FBW.

1 Infrastructure improvements: Upgraded water and sanitation infrastructure increased the
reliability of basic services for indigent communities.

1 Better reporting and monitoring: Improved alignment of indigent data with the FBS
reporting framework strengthened transparency and compliance.

1 Enhanced community partnerships: Ward committees and CDWs supported door-to-door
verifications and community feedback loops.

5. Challenges

Despite progress, challenges persist:
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Infrastructure backlogs in informal settlements delay full access to FBS.
Continuous migration into urban areas affects the accuracy of indigent registers.
Vandalism, illegal connections, and water losses strain service costs and reliability.
Limited municipal financial resources affect the extent of subsidies offered.

Madibeng Local Municipality continues to advance its commitment to Free Basic Services as a core
poverty-alleviation programme. Strengthened indigent management processes, improved
infrastructure reliability, and ongoing community engagement have enhanced access for vulnerable
households. While infrastructure and budgetary limitations remain, the municipality is steadily
improving equity of service delivery, ensuring that indigent households receive essential municipal
services at a level that preserves dignity and supports sustainable living.

MadibenglLocal Municipality 2024/25Annual Report

Pagelllof 306



COMPONENT B: ROADS TRANSPORT
3.7 ROADS

Madibeng LocalMu n i c i poads stratgggis
focused on creating a safe, reliable and well-
maintained road network that supports
economic growth, improves mobility, and
enhances access for all communities, including
rural and low-income areas. The strategy is
guided by the Roads Asset Management Plan
(RAMP), the IDP, and the Transport Master

Plan.

The key pillars of the strategy are:

1.

Preserving existing road assets
through routine maintenance, pothole
repairs, resealing and rehabilitation.
Improving access in rural and
underserved communities by blading
and gravelling roads and enhancing
stormwater drainage.

Targeted upgrades of strategic roads supporting economic activity, public transport routes
and social facilities.

Strengthening coordination with the District and Provincial Departments, as certain major
roads fall outside municipal control.

Steps Taken Toward Implementing the Strategy

The municipality implemented several actions to operationalise the roads strategy:

1

=

Deployment of yellow plant fleet to increase internal capacity for grading, paving, pothole
patching and stormwater clearing.

Routine gravel road blading across rural wards to ensure all-season access.

Resealing and rehabilitation of tarred roads in Brits, Letlhabile and Mothotlung.

Improved stormwater management, including clearing of culverts, constructing lined
drains and repairing damaged channels.

Strengthened coordination with District and Province, particularly for regional roads and
high-volume corridors falling outside local jurisdiction.

Enhanced pothole response programme, including precinct-based teams and better
reporting through ward committees and the call centre.

Major Successes Achieved in 2025
Success 1: Rehabilitation of Key Urban Roads

Several high-traffic roads in Brits, Letlhabile and Mothotlung were rehabilitated or resurfaced,
improving safety and reducing vehicle damage.

Impact:
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1 Improved travel times
1 Increased road lifespan
1 Better access to hospitals, schools and business centres

Success 2: Extensive Gravel Road Blading in Rural Wards

The municipality completed multiple cycles of blading, reshaping and compacting gravel roads,
supported by drainage improvements.

Impact:

1 Reliable access for rural residents, farmers
and public transport

f Improved mobility for indigent communities
dependent on clinics and schools

1 Reduced isolation during rainy seasons

Success 3: Strengthened Pothole Repair Programme

Targeted pothole patching was implemented in high-
damage areas, supported by community reporting
and rapid-response teams.

Impact:

1 Safer driving conditions
1 Reduced municipal liability and vehicle damage complaints
1 Protection of pavement structure and extended road life

Key Challenges Faced

1 Aging road infrastructure requiring full rehabilitation rather than basic patching

 Severe rainfall causing accelerated road deterioration and washaways

f Limited funding from MIG and operational budgets relative to the size of the road
network

f Vandalism and illegal dumping blocking stormwater channels

1 Mandate split: certain collector and regional roads fall under Bojanala District or

Province, causing delays when repairs are required outside local control

Rapid urbanisation, increasing pressure on existing road systems

Shortage of specialised road maintenance equipment and contractor capacity in peak

seasons

= =

Top 3 Service Delivery Priorities and Impact
Priority 1: Gravel Road Maintenance in Rural Areas

1 Continuous grading, compacting and drainage improvements
1 Impact: reduced travel disruptions, improved access for emergency and scholar transport,
strengthened socioeconomic participation for impoverished communities.
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Priority 2: Rehabilitation and Resealing of Tarred Roads

T
1

Focused on urban centres and public transport routes
Impact: extended asset life, improved safety, and reduced long-term maintenance costs.

Priority 3: Pothole Patching and Stormwater Upgrades

T
1

Measures Taken to Improve Performance

Rapid pothole response teams and improved stormwater channel clearing
Impact: prevented road failures, reduced local flooding, and improved mobility during rainy
seasons.

Adoption of precinct-based maintenance
teams, improving responsiveness.

Better planning of resealing cycles using
RAMP data to prioritise roads nearing failure.
Strategic procurement of asphalt, gravel,
and road maintenance materials to reduce
downtime.

Partnerships with the private sector for
stormwater cleaning and pothole repairs in
industrial areas.

Increased monitoring and reporting
through ward committees, engineering
inspections, and GIS mapping.
Collaborative maintenance with District

and Province to avoid duplication and address mandate gaps.

Major Efficiencies Achieved

1

Improved utilisation of yellow fleet,
reducing contractor dependency and
lowering costs.

Bundled procurement of maintenance
materials, achieving economies of scale.
Integrated stormwater and road
maintenance, reducing repeat failures after
heavy rain.

Better scheduling of blading and
resealing, minimising fuel consumption and
enhancing route planning.

Use of community-based reporting (ward
committees, call centre, WhatsApp
channels) to target maintenance more
efficiently.
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Support to Communities Living in Poverty
Madibeng continues to prioritise road services in underserved and low-income areas:

1 Rural villages and informal settlements received the highest share of gravel road grading
and stormwater maintenance.

1 Roads serving clinics, schools, social grant points and public transport nodes were
prioritised for rehabilitation.

1 Improvements directly supported indigent households reliant on walking, cycling and public
transport.

1 EPWRP labour was drawn from low-income communities, providing temporary employment
during road maintenance projects.

1 Upgraded access routes improved delivery of water tankers, refuse trucks and
emergency services to poor households.

Madibeng Local Municipality made meaningful progress toward improving road infrastructure,

enhancing mobility and supporting under-served communities. While significant challenges

remaind particularly funding constraints and adverse weather conditionsd themuni ci pal i t y o0 s
focused priorities, improved maintenance planning and stronger coordination with District and

Provincial authorities continue to strengthen the overall transport network.

The municipality has a mixture of formal and informal settlements which are interconnected by means
of paved (tarred, concrete and block paved) and unpaved (gravel, dirt, pathways) roads. The division
of Roads and Transport is responsible for the planning and maintenance of the roads, stormwater and
public transport systems in the jurisdiction of Madibeng Local Municipality.

The function of Transport is the responsibility of all spheres of government including the local authority
in line with the provisions of Part B of schedule 4 of the Constitution of South Africa. Section 84 (1)
(@) (g)(h)( of the Municipal Structures Act of 1998 firther confirms that local government also has
responsibility towards this function.

The division has in place multi year contracts for the provision of materials and services for the
enhancement of the delivery of service in the area. The division is succefully implementing the
Expanded Public Works Programme in that over 70% of the maintenance work is declared and
executed as Labour Intensive projects whereby scores of Women, Youth and Child headed family
members are employed on a fixed contracts on an ongoing basis. Through the Project Management
Unit and the mining sector, local collector roads are upgraded from gravel to paved (block paving)
including in areas the tribal authorities

Other departments responsible for the provision and maintenance of Roads in the municipal area are
the Department of Transport as well as the North West Department of Public Works and Roads as
they have assets within the municipal area.

The Integrated Transport Plan is in place which provides for infrastructure improvements projects
reviewable annually. The organisational Structure is also ready for the devolvement of the function to
local municipality.
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GRAVEL ROAD INFRASTRUCTURE
Fin Year Total Gravel Roads Gravel Roads Graded / Maintained
2020/2021 3423.08km 7.51km
2021/2022 3423.08km 36.243km
2022/2023 327.29km 327.29km
2023/2024 3502.39km 425.42km
2024/2025 3927.72km 627.56km
TARRED ROAD INFRASTRUCTURE
Total Tarred Roads | Existing Tar Roads Re- Tar Roads Maintained
Tarred
2020/2021 700km 0 10 154.83m?
2021/2022 700km 0 33139.61m?
2022/2023 18km 32 626.35M2
2023/2024 1047.81km 18km 23 842.53m?
2024/2025 1047.81km 21944.37m?
COST OF CONSTRUCTION/MAINTENANCE
Gravel Maintained Tar- Maintained

2020/2021 R5 000 000.00 R5 000 000.00-
2021/2022 R5 000 000.00 R5 000 000.00
2022/2023 R5 000 000.00 R5 000 000.00
2023/2024 R5 000 000.00 R6 000 000.00
2024/2025 R2 889 601.00 R 5 696 000.00

ROADS AND STORMWATER SDBIP:

TARRED ROADS MAINTAINED 2024/25

Target 1st Quarter : 2"d Quarter | 39Quarter: | 4" Quarter: Total Annual
Actual : Actual Actual Actual Achieved Budget
12000m? 9534.85 m2 4403.52m? 5363.82m? 6242.14m? 21944.37m? | R5 696 000
Gravel RoadsMaintained 2024/20%

Target 1st Quarter : 2nd Quarter: | 3rd Quarter: | 4th Quarter: Total Annual
Actual Actual Actual Actual Achieved | Budget

80km 183.62km 144.72km 157.6km 141.62km 627.56km | R2 889
601.00
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3.8 Transport (including vehicle licensing & public bus operation)

1. Brief Transport Strategy

Althoughpublic transport is not a direct mandate of Madibeng Local Municipality , the
municipality plays an importariacilitation, planning and coordination role to ensure that
residents have access to safe, affordable and retrablgport options.

The strategy focuses on:

1. Supporting integrated mobility through road maintenance and improved access to taxi
ranks, bus stops and public transport routes.

2. Coordinating with the Provincial Department of Transport to ensure alignment of routes,
scholar transport, and operating licences.

3. Enhancing pedestrian safety through sidewalks, signage, road markings and intersections
around busy taxi/bus nodes.

4. Ensuring transport accessibility for poor and rural communities through improved
feeder roads, stormwater upgrades and maintenance of public transport corridors.

This strategy is embedded in the IDP, Transport Planning Framework and Roads Asset
Management Plan.

2. Steps Taken Toward Implementing the Strategy (2025)
Madibeng undertook several actions that support mobility and public transport operations:

1 Upgrading and cleaning of taxi ranks in Brits and Letlhabile to improve safety and
functionality.

1 Improved maintenance of public transport routes, including pothole repairs, resurfacing,
blading of gravel feeder roads and stormwater clearing.

1 Regular engagement with taxi associations and bus operators to address route
conflicts, safety concerns and peak-hour congestion.

1 Strengthening scholar transport support, including identifying safe boarding/zoning areas
near schools.

1 Collaboration with the Provincial Department of Transport on the monitoring of bus
operations, licensing, and compliance.

Even without direct operational control of transport services, these steps significantly improved

mobility and access for residents.

3. Major Successes Achieved
Success 1: Improved Public Transport Route Conditions

Routine pothole repairs, re-gravelling and stormwater upgrades on key taxi and bus corridors
improved accessibility and reduced disruptions.
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Impact:

§ Safer and shorter travel times
1 Improved reliability of public and scholar transport
1 Lower vehicle maintenance costs for operators

Success 2: Support to Taxi Ranks and Pedestrian Safety

Improvements at transport hubsd including lighting, cleaning, signage and pedestrian walkwaysd
enhanced safety and user experience.

Impact:

f Reduced accidents near boarding points
1 Increased safety for schoolchildren and commuters
1 Better organisation of taxi movements

Success 3: Strengthened Collaboration with Province

Effective coordination ensured smoother route planning, better enforcement of operating licences
and more responsive engagement on community concerns.

Impact:

1 Improved compliance
1 Reduced informal/unregulated operations
1 Enhanced planning for future transport nodes

4. Challenges Faced in 2025

Transport is mandated to Province, limitingthe mu n i ¢ i pEedationalycénsol.
Population growth increased pressure on existing taxi and bus services.

Congestion in Brits and Letlhabile during peak periods.

Lack of dedicated public transport infrastructure, such as formal bus lanes or integrated
terminals.

Limited funding for pedestrian and NMT (non-motorised transport) projects.
Inadequate shelters and stops in rural and informal settlements, leaving vulnerable
communities exposed.

= =4 =4 =4

= =4

5. Top 3 Service Delivery Priorities and Their Impact
Priority 1: Maintenance of Public Transport Routes

Strengthening road maintenance where taxis and buses operate.
Impact:

1 Reliable commuter transport
1 Better access for rural and indigent communities
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f  Support for local economic activity
Priority 2: Safety Enhancements at Public Transport Nodes
Upgrades such as signage, lighting, walkways and cleaning.
Impact:
1 Reduced pedestrian accidents
f Improved operating environment for taxi and bus operators
1 Enhanced commuter safety
Priority 3: Rural Access Roads to Transport Points
Improved gravel roads feeding into taxi and bus routes in villages.

Impact:

1 Greater mobility for poor households
1 Improved access to clinics, schools and social services
1 Reduced isolation during rainy seasons

6. Major Efficiencies Achieved in 2025

1 Integrated maintenance planning for roads and stormwater on bus/taxi routes reduced

repeat failures.

1 Precinct-based road maintenance teams improved turnaround time and reduced fuel and

transport costs.
1 Collaborative scheduling with operators reduced disruptions to roadworks.

 Use of the yellow fleet reduced contractor expenses and allowed more frequent blading in

remote villages.
1  Community reporting through ward committees improved prioritisation of hotspots.

7. Approach to Public Bus Operations
While Madibeng does not manage bus operations directly, the municipality:
1 Works with the Provincial Department of Transport for route approval and monitoring.

1 Ensuresroads used by bus services are maintained to safe standards wherever
possible.

1 Provides and maintains designated bus stops and shelters, subject to available funding.
1 Facilitates engagements with bus operators on safety, route changes, scholar transport and

commuter needs.
1 Coordinates with schools and SAPS to ensure safe boarding zones and anti-congestion
measures.

This ensures residedtespecially learners, workers and rural commurdtibaveaccessibleand

affordable bus mobility .
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8. Support for Communities Living in Poverty
Madibeng prioritises transport access for indigent and rural communities through:

Improved gravel road access to taxi and bus boarding points.

Enhanced street lighting near transport hubs in high-crime areas.

Stormwater clearing to ensure uninterrupted mobility during rainy seasons.

Prioritised maintenance on routes connecting poor households to clinics, schools, work
opportunities and social grant facilities.

T Inclusion of rural youth in EPWP road maintenance teams, providing temporary
employment.
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Although transport is not a direct municipal mandate, Madibeng Local Municipality has made
significant progress in 2025 in improving the condition of transport routes, supporting operators,
strengthening safety at taxi and bus facilities, and enhancing mobility for impoverished
communities. Continued collaboration with the Provincial Department of Transport, combined with
improved road maintenance, will remain central to ensuring accessible, safe and efficient transport
services across the municipality.

3.9 Wastewater (Stormwater drainage)

1. Introductory Comments on Stormwater Improvement Efforts

Madibeng Local Municipality continues to prioritise the enhancement of stormwater drainage
systems to protect infrastructure, reduce flooding, and ensure safer mobility for communities. The
strategy focuses on upgrading critical stormwater channels, maintaining existing drainage networks,
and improving resilience in urban, rural and informal settlement areas. Given the impact of severe
rainfall patterns in recent years, stormwater interventions have become central to safeguarding
roads, public facilities, and vulnerable households.

2. Major successes achieved

Success 1: Upgrading of Priority Stormwater Channels in Urban Areas

Major channels and culverts in Brits, Letlhabile and Mothotlung were cleared, repaired and, where
necessary, restructured to improve water flow.

Impact:
1 Reduced surface flooding in high-risk intersections
1 Protected roads from rapid deterioration
f Improved safety for motorists and pedestrians
1 Lowered maintenance costs for associated road infrastructure

Success 2: Stormwater Interventions in Informal Settlements

Targeted interventionsd including gravel reshaping, earth drains, and inlet clearingd were
implemented in informal settlements where poor drainage often leads to household flooding.
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Impact:

Reduced flooding of homes and community facilities
Improved habitability and living conditions

Enhanced access for emergency and service vehicles
Direct support to indigent and vulnerable households
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Success 3: Rural Drainage Maintenance Programme

Rural roads received significant attention through culvert cleaning, shaping of side drains, and
construction of small concrete crossings.

Impact:
1 Improved mobility during rainy seasons
1 Reduced washaways and road closures
1 Enhanced access to schools, clinics and farming zones
1 Direct benefit to low-income rural communities dependent on gravel road networks

3. Challenges faced

1 Severe rainfall patterns caused frequent blockages, infrastructure erosion and culvert
damage.

1 lllegal dumping in stormwater channels worsened flooding and required repeated clearing.

1 Aging and inadequate infrastructure in some urban areas is not sized for current runoff
volumes.

1 Funding constraints limited the scale of new stormwater upgrades.

1 Rapid urbanisation and growing informal settlements increased pressure on undersized
or non-existent drainage systems.

1 Vandalism and theft of steel grates and stormwater covers created safety risks.

4. Stormwater priorities and their impact
Priority 1: Clearing and Rehabilitation of Major Stormwater Channels
Focusing on high-flood-risk areas in Brits, Letlhabile and Mothotlung.
Impact:

§ Significant reduction in local flooding events

1 Extended lifespan of road surfaces

1 Improved community safety and reduced accident risks
Priority 2: Informal Settlement Drainage Support

Installation of rudimentary drains, reshaping, and clearing out blocked inlets.

Impact:
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1 Direct protection for indigent households against flooding
f Improved environmental health
1 Increased accessibility for municipal services and emergency vehicles

Priority 3: Rural Road Drainage Improvements
Cleaning culverts, reshaping gravel shoulders, and stabilising earth channels.
Impact:

1 Greater all-weather access in rural wards
1 Lower risk of road washaways
1 Improved access for learners, social grant beneficiaries, and small-scale farmers

5. Measures taken to improve performance

1 Precinct-based stormwater maintenance teams were deployed to improve rapid
response.

Integrated stormwater and road maintenance planning reduced repeat failures.
Prioritisation of high-risk nodes using GIS mapping and community feedback.
Routine inspections conducted before and after heavy rainfall patterns.
Partnerships with private sector and local industries for joint clean-up initiatives.
Public awareness campaigns through ward committees to reduce illegal dumping in
drains.
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6. Major efficiencies achieved

1 Improved use of yellow fleet, reducing contractor dependency and lowering operational

costs.

Combined stormwateri road maintenance operations, saving fuel, labour and time.

Standardisation of culvert designs reduced procurement delays and installation time.

1 Community-based early reporting systems (WhatsApp groups, ward committees, call
centre) enabled faster identification of problem areas.

1 Better scheduling around rainfall forecasts reduced rework and improved efficiency.
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7. Support to informal settlements, rural areas and poor communities

Madibeng placed strong emphasis on supporting vulnerable households through stormwater
interventions:

Informal Settlements

Earth drains installed to divert water away from homes

Clearing of blocked inlets and culverts near densely populated areas
Placement of sandbags and temporary channels during emergencies
Direct benefit to indigent households exposed to recurring flooding
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Rural Communities

1 Improvement of drainage along gravel routes connecting rural villages
1 Protection of access routes used by learners, clinics, buses and taxis
1 Enhanced mobility for farming households and low-income communities

Low-Income and Poverty-Stricken Communities

1 Prioritised maintenance in wards with high indigent registers
1 Reduced flooding around grant pay points, clinics and schools
f Improved accessibility for water tankers, refuse trucks and emergency vehicles

Stormwater impreements therefore contributed directlyrigk reduction, safety, mobility and
living conditions for poor and vulnerable households.

Madibeng Local Municipality made meaningful progress in 2025 in strengthening and expanding its
stormwater drainage systems despite funding limitations, rapid settlement growth and adverse
weather. Major successes included upgraded urban channels, improved drainage in informal
settlements and targeted rural interventions. Through improved planning, efficient resource use and
coordinated maintenance, the municipality enhanced resilience, protected road infrastructure and
significantly benefited indigent and vulnerable communities.

COMPONENT C: PLANNING AND DEVELOPMENT

3.10 Planning

Planning, Town Planning and Building Control: Overview of Strategies,Achievementsand
Challenges

1. Main Elements of the Planning Strategy

Ma d i b eplarmifgsand land use management strategy focuses on creating well-structured,
sustainable and economically vibrant settlements. The main elements include:

a) Integrated Spatial Planning

1 Alignment of the Spatial Development Framework (SDF) with the IDP

1 Prioritisation of compact, efficient settlement patterns

1 Protection of environmental assets and promotion of sustainable land use
b) Accelerated Township Establishment & Regularisation

1 Formalisation of informal settlements in partnership with the Province

f  Township establishment to unlock serviced land for housing and business
1 Improved tenure security for communities
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c) Efficient Development Control & Land Use Management

1 Streamlining rezoning, subdivision and consent use applications
1 Implementing SPLUMA-compliant processes
1 Ensuring that developments comply with

environmental, engineering and spatial
-t requirements
o.'- ‘
» ﬂ,ﬁ; I
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d) Building Regulation and Compliance

L —— Enforcement

1 Ensuring that all buildings comply with the
National Building Regulations
1 Monitoring illegal building work and issuing

NCVATlONH notices where required

w 1 Enhancing safety and structural integrity in
~ public and private developments

2. Achievements

Achievement 1: Improved Turnaround Time for
Land Use Applications

The municipality successfully reduced approval
timelines for rezoning, consolidation and
subdivision applications through improved internal coordination between planning, engineering
services and GIS.
Impact:

f Increased investor confidence

 Faster release of land for housing and business development

1 Improved responsiveness to development demands

Achievement 2: Progress in Informal Settlement Regularisation

Several informal settlements progressed in layout approval, basic services planning and tenure
processes through collaboration with the North West Department of Human Settlements.

Impact:

1 Greater security of tenure for low-income communities
1 Enhanced access to basic services in priority settlements
 Strengthened planning compliance and reduced unregulated growth

Achievement 3: Strengthened Building Control and Enforcement

The municipality intensified inspections, focusing particularly on unsafe structures, illegal additions
and non-compliant commercial developments.
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Impact:
1 Improved public safety and structural integrity
1 Increased compliance with building regulations
T Protection of the municipal spatial vision and development standards
3. Challenges experienced
f High volume of land use and building applications slowed turnaround times.
T Infrastructure backlogs, especially water and electricity, restricted new development
approvals.
1 Unregulated settlement growth increased pressure on planning systems.
§ Staff shortages in planning and building control reduced inspection capacity.
1 Environmental sensitivities in Hartbeespoort and peri-urban areas required complex
assessments that delayed approvals.

4. Service delivery priorities and their impact

Priority 1: Acceleration of Township Establishment
Focused on unlocking serviced land for housing and economic uses.
Impact:

1 Supported provincial housing delivery
1 Expanded the rates base
1 Enabled planned land development instead of uncontrolled growth

Priority 2: Strengthening Building Control and Compliance
Targeted enforcement in high-growth urban areas and informal settlements.
Impact:

1 Reduced illegal construction
1 Improved structural safety
1 Supported proper planning standards and service alignment

Priority 3: Formalisation of Informal Settlements
Alignment of layouts, engineering inputs and land use rights.
Impact:
1 Improved access to services for indigent communities
1 Safer, more organised settlements

1 Better targeting of social and infrastructure investments

5. Measures taken to improve performance and efficiency
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Digitalisation of planning processes to improve tracking and transparency

Joint technical meetings between Planning, Engineering and Human Settlements
Updated zoning and cadastral maps to support faster decision-making
Standardisation of building plan checklists to reduce rejections and delays
Increased field inspections through better operational planning

Targeted training for planning and building control staff

= = =4 -8 -8 A

6. Support to low-income communities and those living in poverty
The Planning and Building Control units provided direct and indirect support through:
a) Informal Settlement Upgrading

1 Approved layout plans that pave the way for service installation

f Safer siting of structures to reduce flooding and safety risks

T Prioritised planning support in wards with high indigent registrations

b) Assistance with Building Plan Queries

1 Technical guidance to indigent households building starter homes
1 Simplified requirements for low-cost structures in approved areas

c¢) Protection of Vulnerable Communities

1 Monitoring illegal developments that compromise health, safety or access
1 Enforcement to prevent unsafe building practices in densely populated areas

d) Inclusive Spatial Planning

1 Ensuring that new developments include provision for social services, pedestrian access
and affordable housing options

Madibeng Local Municipality made meaningful progress in strengthening spatial planning,
development control and building compliance despite infrastructure shortages, resource constraints
and rapid settlement growth. Through improved processes, targeted inspections, and a strong focus
on informal settlement upgrading, the municipality supported sustainable development while
protecting vulnerable households and guiding orderly urban growth.
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3.11 LOCAL ECONOMIC DEVELOPMENT including
Tourism And Agriculture

The Local Economic Development Strategy of the
Madibeng Municipality has identified five key economic
pillars which includes Mining, Agriculture, Tourism, |
Manufacturing and Retail. These sectors contribute a huge
percentage to the Gross Domestic Product (GDP) and job
creation. The Strategy further identifies Informal Trade as -
another sector which should not be overlooked as it also © .
plays a pivotal role in the local economic growth and
development.

Madibeng Local Municipality isthe w o r Ithifdblazgest Chrome producer and is included in the richest
Platinum Group Metals Reserve (situated on the Merensky Reef). The mining of granite stones is also
prevalent around Brits T Oukasie, Sonop, Kareepoort, Geluk and Mmakau.

Madibeng Local Municipality has a comparative advantage over other Municipalities in the Province
in that, it is strategically located as it borders 3 big cities; Rustenburg, Pretoria and Johannesburg on
the N4 for economic development. Madibeng also has good hutton soil with high water holding
capacity and 90km irrigation canal which allows local farmers to grow various crops for the local,
national and international market making it more competitive over others in the Agricultural sector.
Furthermore, Madibeng prides itself with the Hartbeespoort Dam which was filled for the first time in
1925, attracting many tourists and boosting the tourism economy in the area.

Madibeng Local Mu ni c i pnanufactuyn@ capacity include the motor industry, granite processing,
auto cables, gas production to name but a few. The retail sector is also booming due to an increase in
income per capita.

The Mineral Petroleum and Resources Development Act of 2002 (MPRDA) and the Mining Charter,
allows the Municipality to govern their Social and Labour Plans derived from the integrated
development of Madibeng Local Municipality. Other opportunities include ability of local business,
especially in mining communities to engage with mines regarding procurement programs and mines
also offer job opportunities to the local communities.

The transformation initiative effected for water users through Water Act 1998 (1956) opened an
opportunity to have Irrigation Water Boards that accommodate previously disadvantaged farmers.
Though there are gapping gaps and grey areas in the Water Act 1998, it is a surest intervention
mechanism for inclusion and irrigation water equity distribution to boost plant production in the fertile
Hutton Soils.

Madibeng economic development prospects have not escaped or rather were not immune to the
impact of COVID 19 pandemic. All the sectors are still reeling as a result of economic slump, job losses
and increased poverty due to Disaster Management protocols which were implemented during that
time.

Additionally, the economy is negatively impacted by ageing infrastructure, resulting in the limited civil
services (limited water & electricity supply and poor condition of roads) and maintenance at its lowest
ebb.
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Migration of industries to Rosslyn and to neighbouring countries like Botswana also causes an
economic slump and despair hence need for review the LED Strategy and investment promotion and
attraction strategy.

The programs to resuscitate distressed mining towns, like Small Town Regeneration, diversification,
establishment of organizations like Proudly Madibeng serve as strategic initiatives to revive and
rekindle the local economy and beautification of the town.

The other obvious challenge is influx of undocumented foreign nationals who dominate opportunities
that could benefit local SMME 6 sForeign nationals officially overtake the informal sector in the
wholesale fraternity, with Spaza industry and local residents are pure consumers whilst 99% of
historically-locally owned Spaza have been rented out to foreign nationals.

Outdoor advertising is identified as part of the
revenue enhancement strategy for the
Municipality. It has capacity to reactivate
economy and generate revenue for the
municipality. Plans are underway to implement

the strategy using the relevant bylaws.

e, Business licensing as another wing and stream in
the department, has been contributing to some
" extend has been transferred to the province
. through NW Business Licencing Act, whilst, the
Act abrogated licensing authority from all
municipalities, there is some level of licensing the
municipality do, on businesses that sell

perishable commodities.

| Municipality
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Agricultural sectors creates more job opportunities, but with the lowest wage levels. This results in
such jobs occupation by foreigners out of desperation. This does not make any meaningful impact to
local community.

Large-scale beef production is booming in the eastern part of the municipality because of Jericho
Feedlot build through the national Agri-parks program. The upgraded feedlot facilities created rare
opportunities for cattle farmers.

The other booming Sector is Citrus with three black female farmers from Sand drift, Mooinooi and
Kleinfontein who have secured permits to export oranges to Europe, Singapore and Russia.

LED ORGANISATIONAL STRUCTURE

Job Level Posts Employees Vacancies % % Filled
Vacancies Posts
0-3 5 3 2 40 60
4-6 13 8 5 39 61
7-9 8 7 1 12 88
10-12 6 4 2 34 66
32 22 10 31 69
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Local Economic Development Strategy, Vision and Mission

The delegated strategic objective of the department is anchored on the following key priority areas
and all of these find expressioninthe SDB 1 P06 s :

1. Review of LED Strategy, Tourism Master Plan, Marketing Strategy and Investment Incentive

Scheme review.

Promulgation of Street Trading Bylaws, and development of Business Licensing By-Laws.

Management and regulation of Dept By-Laws (Informal Trade (Street Trading), Outdoor

Advertising, and Business Licensing.

4. Monitoring and Reporting on Mining Houses Social Labour Plans.

5. Small Town Regeneration in collaboration with local businesses (Mining houses and Proudly
Madibeng Organisation)

6. S MME éupport, capacity building, registration to C S D dnstitutional developments.

7. Agricultural development and support with focus on project developments: Fresh Produce
Markets, Beef Cattle Feedlots, and support to the flourishing plant production (vegetable,
grains and citrus)

8. Institutional Development to encompass holistic Business Licensing.

9. Manage, Record and report on jobs creation (EPWP, CWP, any other external programs like
Environmental management etc)

10. Collaboration with National and Provincial Local Economic Development initiatives.

wnN

The Vision and Mission Statement Of Economic Development, Agriculture And Tourism Of Madibeng
Local Municipality

The vision and mission are listed below:

Vision

fi Vi blocal ecbnomy, with special focus on jobs creation and improved quality of life fora | | © .
Mission

fi T hkcreation of a diversified local economy, focused on the creation of jobs, improved quality of life
and deliberate economic interventions. Inspiring economic initiatives that are pro-development, pro-
poor, balancedandi nt egr at ed o .

PRIMARY SECTOR

AGRICULTURE

Northam Eland Platinum Mine established an Agri Academy, School for all new entrants into the
agriculture sector. Current intake is 40 learners from Mmakau Village

MadibenglLocal Municipality 2024/25Annual Report
Pagel29of 306



MadibenglLocal Municipality 2024/25Annual Report
Pagel30of 306



Agriculture is one of the largest contributor to the Madibeng income accounting for 17.7% of the
economic activity. There are four different types of agriculture which can be identified in the area:

INTENSIVE AGRICULTURE

Intensive agriculture is the one that is environmentally controlled, where winter can be created in
summer, or summer in winter. This is done through tunnel production system, and livestock production
intensive houses. In Madibeng most vegetables are produced both intensively and extensively
(cucumbers, tomatoes, and butternuts).

Intensive livestock involves pigs and poultry (broilers / chicken production and eggs). Beef produced
intensively is under feedlot systems which are slowly growing.

EXTENSIVE AGRICULTURE

Extensive agriculture in animal production is dominated by communal livestock production, with high
stocking rates and little grazing capacity in villages. The grazing areas are compromised by illegal land
invasion by informal settlements.

Under plant production there is both dry land and irrigation systems production. Commodities
dominating the crop production sector is barley, wheat, soya-beans, green mealies, sorghum, and
sunflower. Groundnuts are produced to a smaller extent because of the soil quality requirements.
Dominant fruit in Madibeng is Citrus. (Lemons, Oranges and naartjies)
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Madibeng is the land of vegetables. The Municipality boasts supply of vegetables to the Free-State,
Northern Cape and Gauteng Provinces. All kinds of vegetables are produced both intensively (nets
and tunnels) and extensively. Sweet potatoes, butternuts, carrots, cabbage, spinach, lettuce. The only
struggling commaodity is potatoes because of the heavy clay soils. However, the Agricultural Research
Council is assisting with production of a new potato variety to suit the environment. Sweet Potato
varieties thrive very well with all different cultivars planted.

GAME FARMING

These areas are located in the north-western quadrant of the Municipality in Ward 1, flanked by
Rooikoppies Dam and the Elandsberg mountains. The location makes it accessible to tourists as well
as visitors to the game-farming region.

However, the Southern side boasts tourism game sanctuaries. The Elephant, Monkey Sanctuary and
the Snake-Park also serve as tourism attraction areas

Furthermore, approval of funding for the establishment of Letlhabile Game Farm remains key tourism
initiative intended to ensure local economic development in areas around.

SUBSISTENCE AGRICULTURE

Subsistence farming is well covered below in the Household food security section

The Madibeng farming community is classified into three categories with different development
needs:

ACommercial sector farmers,

AEmerging / Up-coming farmers and

AHousehold food security producers.

COMMERCIAL FARMING SECTOR

It is dominated by well-established farmers who have knowledge, experience and the means to
produce. They serve as the pride of Madibeng because they contribute to the economic development
through food production at a close range, as well as jobs creation. The agricultural plant products
include vegetables, fruit, field crops and flowers. The animal products are broilers (chicken), dairy
products and beef. Pork and egg production are lesser scales in Madibeng. Technical Support is from
the Government Development Sectors. Most of the Commercial producers are linked to markets alll
over the country and some even export their produce. The current booming sector is goat farming,
beef and citrus with ability to export to SADC and even to European Countries.

EMERGING / UPCOMING FARMERS SECTOR

These include the new Land Reform beneficiaries as well as the farmers in the communal areas of
Madibeng. Cognizance must be paid to the fact that Madibeng is dominated by resource poor rural
villages. Agricultural production is limited to small scale production of environmentally controlled
projects. These include chickens, small scale vegetable gardens and pigs for income generation.
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However, culturally livestock like cattle, sheep, goats, horses and donkeys are kept and also need
some care. These generate income in limited levels. They need water, grazing and medication. All of
these get technical support from Government Development Sectors.

Communal farming in Madibeng villages is threatened by the invasion of informal settlements. Grazing
camps and arable lands are so reduced resulting in non-viable businesses. Farmers are forced to
reduce stocking rates, or even to stop farming; crop production has to be changed to horticulture. This
is a serious economic slump, and it is very risky to the general socio-economy to practice farming very
far from the households in attempts to secure larger farming spaces.

Currently the beef production farmers have engaged in the Agri-Park mode of feedlot ting and are
producing beef on large scale basis. Feeding their weaner calves to required masses and selling at
the local auctioneers on the R511 road.

BOJANALA AGRIPARKS PROJECT

Madibeng has been identified for both vegetables and beef production. Jericho Cattle Feedlot is the
currently developed Farmer Production Support Unit for National Agri Parks. Farmer groups and
Cooperatives place weaner cattle stock into the feedlot for rounding up, for a specific period. It can
either be 120 days or 90 days minimum. The target carcass mass is 300 to 350 kg, of which the farmers
found it easy to reach. The biggest challenge is the cost of feed, which forms 70 % of the production
costs.

Some of the latest cattle intake at Jericho Cattle Feedlot, inside the newly renovated kraals.
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HOUSEHOLD FOOD SECURITY

These projects are supported mostly by the Department of Social Services and technically by all
agricultural development sectors. They are meant to produce food just in small quantities to address
the household needs or for poverty alleviation. That is small food-plots in the back yards, few layers
for breakfast eggs and some cows for milk production. All of these need financial support for
sustainability. All government sectors have a responsibility to address this for a balanced community
diet

NATURE CONSERVATION IN MADIBENG

Agricultural production depends on sustainable natural resource management. The National
Department of Environmental Affairs (Natural Resource Management Division) started the following
processes in Madibeng as a nature conservation practice. The processes ran for the past 5 years.
AEradication of alien plants and invader species.

AReclamation of dongas
AControl bush encroachment
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AcControl soil erosion
APreservation of indigenous plants

MINING

The mining sector is the highest employer. In the North Western part of Brits town there is a mining
activity. The location is few kilometres from Bakwena Platinum High way and therefore offers
opportunities for the integration of mining activities and products with other economic sectors.

There are also small scales mining activities scattered throughout the Madibeng Local Municipality.
Within the past few years the area witnessed new open-cast mines. Products comprises of Platinum
Group Metals, Chromium, intensive granite and sand mining. Other mining products include
ferrochrome, stone and granite quarries, silica sand and vanadium pentoxide. Some of the world's
richest platinum deposits and the largest chromate reserves are found in Madibeng Local Municipality.
The Municipality launched a Mining Forum where all relevant stakeholders can engage with the Mining
Houses. The Forum sits on quarterly basis.

The current list of Mining Houses who are members of Madibeng Mining Forum is as follows:

A Eland Platinum Mine A PPC

A Dikwena Samancor A Protea Granite

A Lesedi Samancor A Sibanye Stillwater

A Kelly Granite A Vvametco Bushveld and
A Kudu Granite A Western Samancor Platinum
A African National Granite A Eastplats

A Buffelsfontein Chrome A Platchro

A Eastern Platinum A Jubilee

A Elandskraal Chrome A Lenong Granite

A Mangwe A Afplats i (Impala)
SECONDARY SECTOR

Manufacturing
The manufacturing sector plays a huge role in employment creation in Madibeng. The industrial
activities in Madibeng includes:
1 Motor industry/ Auto motive dominates the industrial scene: e.g. Afmit Tools; Bosch;
Bridgestone Firestone
Granite processing industries: granite cleansing, and manufacturing tombstones.
Auto cable, e.g. CBI.
Agri-processing, e.g. animal feed and juice.
Agri-equipment and trailers.
Plastic containers.

= =4 =4 =4 4

MadibenglLocal Municipality 2024/25Annual Report
Pagel35of 306



9 Industrial gas supplier.
9 Concrete roof tiles and roof trusses.
1 Packaging material: International bag buyers.

ENTERPRISE SUPPORT

The Small, Medium and Micro Enterprises including informal businesses within the Municipal area
contributes positively to the Local Economy of the municipality and community benefits enormously.
Due to high unemployment rate, the community seeks for opportunities within all sectors: retail,
agriculture, services and manufacturing.

There is a serious need for business infrastructure in townships and rural areas as funding institutions
do not cater for building facilities and start-up capital. Small Industries need to be prioritized.

Entrance and growth within the business sector is challenged by government red tape especially
when it comes to the following main aspects:

9 Access to business land,

1 Funding,

1 Compliance processes (e.g. EIA),

9 Access to markets, etc.

This results in limited growth, and stagnant or declining economy.
The Municipality, Government Departments, Agencies, Private Sector and N G O ¢revide support to
local enterprises including the Informal sector.

LED Department supported £+ 1000 local SMMEs, through training, skills as empowerment to run
businesses, provision of trading equipment (with funding from external stakeholders and Sector
Provincial & National Government Dept).

BUSINESS LICENSING

The North West Provincial Department of DEDECT is in the process of taking over the Business
Licensing authority of businesses within the Province. The Business Licensing regulations are
completed and will be implemented in the near future.

The new Business Licensing Act encompasses all types of businesses whilst, the Municipal Business
Licensing Policy catered only for perishable food stores, renewable on annual basis.

New Business Licensing By-Laws will be in line with the new Business Licensing Act. Implementation
will depend entirely on staff complement and tools of trade.
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JOB CREATION THROUGH EPWP

Table of jobs to be created in 2024/2025:

Programme Number of jobs created
Department of Public works (CWP) 1100

EPWP (RE A DIRA) 80

EPWP Slip meters 250

EPWP Libraries 8

EPWP Parks 15

EPWP Waste 36

Tourism safety monitors 30

Tourism Cookery 30

Total Jobs created 1549

TERTIARY SECTOR

Tourism
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Alba boat is the first of its kind in South Africa and it has capacity of seventy-two seats (72). It is fully
compliant with all safety regulations of the South African Maritime Authority (SAMSA). The captain
and the crew are seasoned veterans, fully qualified to handle a vessel of its size. It is the biggest boat
in the North West Province. It is going to have a huge impact in the tourism industry

The Madibeng Local Municipality is rich in tourism attractions as it is the second most visited tourism
destination after Cape Town Waterfront.

It is strategically situated between three major cities: Rustenburg, Pretoria and Joburg, and is also
enroute to Sun-City and Madikwe Game Reserve.

The Magaliesberg Mountain ranges extents in the east-west direction across the southern half of
Madibeng. The Magaliesberg biosphere was proclaimed an international Biosphere Reserve by
UNESCO on the 09 July 2015, having been recognized for its exceptional natural, cultural and human
characteristics.

Hartbeespoort Dam is located in the southern part of Madibeng and is fed by Crocodile River. It is
regarded as the second most visited town to V&A waterfront in Cape town. Hartbeespoort Dam
occupy the major open space within Madibeng. Hartbeespoort Dam as well as its shores is preferred
by most people for residential purpose as well due to its beautiful landscape,

Historical and Archaeological Sites are located in the Magaliesberg and Witwatersberg surroundings
within declared Biosphere reserves. Situated on the south of Witwatersberg is the Cradle of
Humankind which is proclaimed as a World Heritage Site.

There are also farm buildings dating back to the 20th century which are proclaimed National
Monuments as well as archaeological site on these mountain ranges of Magaliesberg and
Witwatersberg. Also historic elements such as old forts and fortifications of historic battlefields
including categorizations of prehistoric farming, mining, metal production as well as cultural villages.

Madibeng is rich in culture and heritage, and to increase the length of stay of tourists in the area a list
of things to do and places of interest are listed below:

Arts & Culture: Damdoryn offers, amongst others, a wide variety of handmade curio and other
interesting items. Currently the area needs a lot of renovation to enhance its vibe.

Science & Nature: Natural attractions of the town include the 40,000ha Vaalkop Dam Nature
Reserve and Borakalalo Nature Reserve where bird-watchers can spot over 340 bird species and
game drives.

Madibeng boast breeding of animal species such as Cheetahs, lions, and crocodiles. De Wildt
Cheetah Research Centre, Ukuthula Lodge and Chameleon Village are amongst the most popular
tourism attraction areas.

Entertainment: Famous herbalist Margaret Roberts has her wonderful herb garden in Brits, and
visitors can view the garden and buy herbal products. Hartbeespoort is also the home of the
Welwitchia Country market, Harties aerial cableway, monkey- and elephant sanctuary, crocodile
farm, Lion Park Safari, as well as snake and animal park mentioned earlier under game farming.

Sport: The well known Hartbeespoort Dam is extremely popular for its water sports, i.e. fishing,
sailing, boating and water-skiing. The adventurers can enjoy, amongst others, river rafting and
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absailing. There is also a zip-line tour where tourists can have an air adventure, moving in the air near
Broederstroom, at Lajoya and itis called Amazwingzwing. There is also the Hot Air Balloon adventure
in Skeerpoort. There are also a number of excellent golf courses in the Madibeng area, Magaliespark,
Seasons, Peaconwood, Mooinooi.

The National Development Plan has also identified Tourism as a key contributor to the gross domestic
product (GDP) of the country. Collaboration with both government and private sector programs is
boosting the tourism economy and monitoring safety in Madibeng. The municipality continue to enjoy
tourism safety monitors Learnership which is offered by the National Department of Tourism and the
cooperation received from host employers.

Tourism Business Compliance:

1 Tourism businesses must comply with Town Planning scheme e.g.the re-zoning processes.
1 Monitoring of businesses by law enforcement officers including penalties

1 Affiliation to the tourism associations (compulsory)

1 Assistance grading processes through partnerships (grading made compulsory)

T Tourism signage

T Tour Guides

T Tour Operators

Tourism Associations

The Tourism industry took a dip due to Covid 19, and it also collapsed the Tourism Associations.
There is a need to revive Tourism association to encourage the product owners to market and
promote the industry as a collective.

Disinvestment is also experienced in the tourism sector with the shutting down of some popular
tourism products like African Island which had high tourism attraction potential.

DEPARTMENTAL HIGHLIGHTS

1. LED Department held a Successful Investment Summit in November 2024. Small Local

Businesses had a platform to network with intenational markets. Ambassador for six international
countries attended.
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2. Madibeng Business People with disabilities received equipment from the National Department of
Small Business Development to enhance their businesses.

3. MMC Motladi Modipane received business support equipment form MMC Annikie Selebogo
(Bojanala District) for local S MM E gMpoagi Bricks in Mmakau.
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. Boiketlo Bakery in Maboloka

COMPONENT D: COMMUNITY AND SOCIAL SERVICES

Madibeng Local Municipality continues to implement its developmental mandate by prioritising
services and programmes that directly enhance the quality of life of all residents, particularly
communities living in poverty. Across all service delivery functions, the municipality places strong
emphasis on equitable access, ensuring that vulnerable households bengfit from targeted
interventions such as indigent support, Expanded Public Works Programme (EPWP) job
opportunities, informal-trader infrastructure, and improved access to basic services in rural and
informal settlements. Through ongoing community engagement, infrastructure upgrades and
poverty-alleviation initiatives, the municipality remains committed to building a more inclusive,
sustainable and economically resilient environment for all residents.
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