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MESSAGE FROM THE EXECUTIVE MAYOR 

 

Municipality plays a crucial role as the closest government sphere to the community. The Integrated Development Plan 

(IDP) serves as a dynamic proposal for enhancing good governance and fostering community development. It serves as 

an open invitation for broader societal engagement in the pursuit of improved service delivery and the overall well-being 

of the populace. Active participation from all stakeholders is essential in achieving the shared goal of creating safe, 

cohesive, and vibrant communities. 

 

The municipality is dedicated to realizing the vision of a prosperous platinum and green city by prioritizing human dignity, 

equality, human rights, and freedom. Additionally, the municipality is committed to fostering a non-sexist, non-racial society 

through democratic governance that reflects the will of the people. Collaboration and support from all stakeholders, 

including various government spheres, the private sector, and the community, are essential for advancing the municipality's 

goals and ensuring collective progress towards a sustainable and inclusive future 

 

The municipality has established a strong foundation for progress since the advent of democracy, leveraging the 

Constitution, democratic processes, and legislative frameworks to drive initiatives focused on service delivery. Through 

strategic planning such as the 2024/25 IDP Review, the municipality aligns developmental priorities with key frameworks 

like the District Development Model, North-West Eight Priorities, and National Key Performance Areas. The current 

administration represents a pivotal moment for transformative governance and service delivery. While significant strides 

have been made, challenges persist, particularly in addressing the enduring spatial inequalities inherited from apartheid. 

The municipality remains committed to overcoming these obstacles and ensuring that all residents have access to 

opportunities and essential services. 

 

The District Development Model, known as One Plan, aims to address the historical legacy of fragmented government 

services by promoting integrated planning, implementation, and monitoring and evaluation processes. This model is 

designed to eliminate siloed approaches to governance and ensure that government initiatives are coordinated within a 

single district space. By establishing a unified budget and plan, the District Development Model encourages collaboration 

among all spheres of government, enhances transparency, and fosters partnerships with various sectors of society. This 

coordinated effort will lead to more effective and efficient service delivery, ultimately benefiting the community as a whole. 

 

The District Development Model is poised to expedite service delivery and development within the municipality across all 

41 wards. The municipality's success will be measured by the tangible and meaningful improvements in the living 

conditions of its residents. It is imperative that the community is placed at the forefront of the District Development Model, 

as it serves as a vehicle through which national aspirations can be achieved. By prioritizing the well-being and needs of 

the people, the municipality can effectively work towards fulfilling its mandate and creating a more inclusive and prosperous 

society. 

 

The 2023/24 financial year saw notable achievements for the municipality, including successful initiatives such as 

Thuntsha Lerole, achieving the spending target of 51% for the Municipal Infrastructure Grant (MIG) during the mid-term, 

filling 8 senior management positions, implementing Operation Patella for revenue collections, and effectively navigating 

the Municipal Demarcation Board processes. Additionally, the municipality successfully objected to the establishment of a 

new municipality at Hartebeespoort, impacting wards 7, 28, 29 and 30, and facilitated the transfer of one ward from Bapong 

to Rustenburg Local Municipality and certain farms to Moses Kotane Local Municipality. Furthermore, the municipality 

improved its audit outcome from a disclaimer of opinion to an adverse of opinion for the 2022/23 financial year as assessed 

by the Auditor General of South Africa. The municipality also applied for debt relief from Eskom in accordance with 

Municipal Financial Management Act Circular 124. Despite these successes, challenges persist, particularly in managing 

load shedding and reliance on external service providers. 
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ANALYSIS PHASE 

 
Municipal Transformation and Institutional Development 

 

1.1. Location and Extent 

 

The two main economic contributing areas within the Madibeng Local Municipality are Brits and Hartbeespoort 

Areas.  The natural hydrology of Madibeng presents economic opportunities along the water bodies. There is 

increased pressure of residential developments along the Hartbeespoort Dam and the Rooikoppies Dam.  The 

former has experienced the development pressure for longer than the latter.  This is due to the scenic natural 

settings around the dams.  The rivers on the other hand experience agricultural activity due to the favouring 

conditions on the river banks and areas within their proximity. 

 

Brits 

 

Brits Town Precinct is situated within Madibeng 

Local Municipality north of Hartbeespoort Dam and 

adjacent to N4 Bakwena-Platinum Highway 

intersection. Brits Town occupies an area of 54,47 

km2 of the total of 3,839 km2 of Madibeng Local 

Municipality.  The town area consists of the 

following areas: 

 
Town of Brits with the inclusion of the Central 
Business District 
Residential neighbourhood of Elandsrand 
Primindia 
Brits Industrial Area 
The remote townships of Oukasie, Damonsville and 

Mothotlung; and the farm portions in-between these areas. 
 

The Brits Town Area is the key economic as well as governance centre within the Madibeng Local Municipality.  

Brits is located in close proximity to key urban centres in Gauteng and 65 km from Rustenburg. This area is linked 

to both Rustenburg and Gauteng urban centres by N4 Bakwena-Platinum Highway. 

 

The area is physically and functionally interconnected to the northern parts of Tshwane through a group of villages, 

such as Mmakau, stretching eastwards from Mothotlung up to Ga-Rankuwa.  Formal residential developments are 

found in Lethlabile located north of Brits and Mothotlung in the easterly direction of Brits town. 

 
 
 
 
 
 
 
 
 
 
 
 



 

Madibeng Local Municipality Draft 2024/25 Integrated Development Plan Review 
   Page 10 of 368 
 

 
Hartbeespoort   

 
Hartbeespoort is located on the boundary between 
Gauteng and North West Province.  The Precinct is 
in close proximity to and with good connectivity to key 
urban areas in Gauteng such as Pretoria, Sandton, 
Randburg, Midrand and Krugersdorp and is 65 km 
from Rustenburg.  This area is linked to both 
Rustenburg and Gauteng urban centres by N4 
Bakwena-Platinum Highway.  From a regional 
tourism perspective the area is close to Lanseria 
International Airport which offers both domestic and 
international flights in Gauteng.  This area consists of 
places around Hartbeespoort Dam in Madibeng 
Local Municipality and extends to approximately 180 km2. 
 

Hartbeespoort is characterized by residential development such as Schoemansville, Ifafi, Meerhof and Kosmos.  
Residential areas are very distinct from those in Brits.  The Magaliesberg Mountain Range topographically 
separates these two areas.  Towards the South of the mountain range there are high income estates and resorts 
which cater for up-market lifestyles.  The residential area include but are not limited to golf courses, nature 
reserves, marinas and security control.  These areas include the likes of Pecanwood, Birdwood, Xanadu to mention 
but a few. 

 

Rural and farming areas 
 
In rural areas, access to services, land, income and livelihoods 

contributes to the depiction of the municipal human resources and 

thus influence the rate of rural development. Rural areas are 

characterised by sparsely populated residential units. Similar and 

even further scattered settlements can be found in remote 

agricultural and farm units. These types of settlements can be found 

in the easterly direction of the municipal area. These areas include 

Oskraal, Madinyane, Klipvoordam and Klipvoorstad.  These settlements are characterised by subsistence farming. 

 

Located on the east side of Schoemansville and South of the Magaliesberg mountain range is the agricultural 

holding of Melodi. This areas unlike the rest who are subsistence farming rural areas, itôs purpose is to foster rural 

living lifestyle. This is attributed by the affluent households it hosts. 
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Nuclear area 

The Pelindaba Nuclear Plant facilitates 

nuclear activity for the state. It is located 

on the South Eastern side of the municipal 

area and it has a 5 km restricted 

development buffer zone. 

 

 

 

 

 

 

 

 

North-West Province Map with District depiction 
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1.2. Area description per ward 

 

The municipality consists of 41 wards, which are described as follows in terms of areas and ward councillor: 

 

Ward Ward Councillor Geographic Location 

Ward 1 Vacant Alboschloot, Masebolane, Rooivaal, Sephai, Atlanta, 
Kwarikraal, Legonyane, Watervaal, Klipvoorstad, Rasai 
And Fafung 

Ward 2 Cllr Peter Phaswana Legong Rasegwati, Boalokobo, Legwirileng, Morolong, 
Malateng,Vuka, Selosecha, Mmamotsisi, Stateng and 
Morokwaneg 

Ward 3 Cllr Keaobaka Sefike Block A, Block B, Block C ,Block D, Block E and Block F 

Ward 4 Cllr Motlalepule John Ratele Bataung, Doornkop, Tshamahantse,Zone1 Bafokeng, 
Zone3 Bafokeng, Phuthanang, Ikageng and Roman 
Section 

Ward 5 Cllr Letlhogonolo Peter Sedio Bafokeng section, Newline Section, Lethabong, Section A, 
Section B, Section C, and Section D 

Ward 6 Cllr Shadrack Shanti Moreki Newline, KL, New Stand, Junior Bucks , Roofers, Edward, 
Thambo and Sasol 

Ward 7 Cllr Levy Ramatlhape Sgandaf ,Hall Section, Gomede section, Soshanguve, 
Skirleke, Xanadu and Newstand 

Ward 8 Cllr Rankwana Peter Padi Madibeng Hils, Ngobeni Stands, Jackalsdans, Drie 
Koppies, Manamela, Ndlalane, Msiza Village, Selepe, and 
Phasha Maloka 

Ward 9 Cllr Feni Motepe Block C, Block B, Extension 2, Zone 1 Masalapala, Block 
H 

Ward 10 Cllr Levy Selofela Gift Phaloane Kagisano view, Micha Kgasi view, Itireleng section, 
Phiring section, Kgola section, Greenside section, 
Phuthing section, Nkandla, Montong and Morolong 
Section 

Ward 11 Cllr Thamsanqa William Mhlanga Block I, Block G, Extension 2, Mapantsoleng and Zone 16 

Ward 12 Cllr Mojalefa Theophillus Selialia Zone 2, Zone 8, Zone1, Zone 14, Zone 4, Zone 10 and 
Zone 5 

Ward 13 Cllr Moses Molekoa Phase4, Phase1, Phase3 and Block 6 

Ward 14 Cllr Nicholas Ramaja Rakolle Beestekraal, Klipkop, Sandrift, Rankotea, Slaagkraal, 
Snymansdrift, Kleinfintein, Kameeldrift, Moseja, Lindelani, 
Rooidekoppies, Mamogalieskraal, Ntsoapilong, 
Merekaneng, Tsetse 

Ward 15 Cllr Phopholo Lucas Motaung Manotshe, Ratswenyana, Lesetlheng,Moagi, Ralegotlo, 
Miami Extension, Newstand, Phase1 and Phase2 

Ward 16 Cllr Thobi-John Makhubela Phase 3ext, Phase 3 CPR Office, Phase 5ext, Molefe 
section, ANC Sports Ground section, Mogakaneng 
section, Ontlametse, Molwelang and Apolo 

Ward 17 Cllr Raymond Nchane Moraile Mapetla,Newtown,Mangopeng and Polonia 

Ward 18 Cllr Patrick Rankile Daniel Songwane Central, Fota, Naledi, Niniva, Ramolapong, Block 
F,Springs,Tshwara,Tsakane,Selosecha,Mangopeng,New-
town,Romma,Silver House ,Mashiapere and Ivory Park 

Ward 19 Cllr Alex Tebogo Matlou Thetele, switch, Fluckfontein, Molapong, Newtown, Moagi, 
Moumong, De-kroon, Vuka,Killarney, Blackrock, 
Mathateng, Ramolapong, Channel view ,1 & 2 Tshwara, 
De wildt and Zilkatsnek 

Ward 20 Cllr George Mokonoto Mothotlung, Domhuis and Disteneng 

Ward 21 Cllr Peter Tshelane Mokau Mothutlung ext 1 and 2,Damonsvile elandsview, 
Damonsville ext 2,Tlapalawa,Nkandla and Elandsrand 

Ward 22 Cllr Kagiso Godfrey Matlou Masenkeng, Greenside, Phase 2, Block 5, Satlhala and 
Corrie Saunders 
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Ward 23 Cllr Johan Pieterse Brits 

Ward 24 Cllr Monnana Isaac Sethe Dikampaneng, Mabona, Lethabong, Boikhutsong, 
sofasonke ext 3, 6, Sofasonke ext7, Mashamplane, 
Ndlovu and Lekgem 

Ward 25 Cllr Beauty Mogale Bokfontein, Zandfontein, Brits, Bapong, and Khaluza 
section. 

Ward 26 Cllr Magdonia Masuku Wonderkop, Dikhibidung section and Nkaneng 

Ward 27 Cllr Samuel Maphoru Mooinooi, Bokamoso, Lokeng, Pekenene, Sarajeff, 
Malema view, Slovo new stand, Mamba and Mashimong 

Ward 28 Cllr Aubrey Sethole Sandaf, Safrop, Andries, Mosetheng, Modikwane, 
Motlhabeng, Lesegaloapeng 2 shaft, Upper Newtown, 
Nommer one and Riverside 

Ward 29 Cllr Lizelle Stoltz Skeerpoort, Broederstroom, Schaumburg and Poland 

Ward 30 Cllr Claudie Maria Greenwood-Selby Rietfontein A/H, Sunway Village, Refentse (Afsaal), Ten 
Rooms, part of Melodie A/H, part of Syferfontein A/H, Ifafi, 
Meerhof, Birdwood and Xanadu 

Ward 31 Cllr Isaac Bongani Bhebe Old tornado, Newstand, Mandela, Slovo , Katlhegong, 
Kutlwanong, Nkandla, Dimngong, Joeôs Tarven, 
Buffelspoort,Seroophata, Bapong, Newtown, Legalaop-
eng, Oustad and Skoolplaas 

Ward 32 Cllr Priscilla Daina Mamogwe Segwaelene, Dithabeng, Mshongoville, Wond 
Skooolplaas, Rockville, Middleskraal and Dikhibidung 

Ward 33 Cllr Maritza Du Plessis Schoemansville, Kosmos, Melodie Town, Melodie 
Agricultural Holdings 

Ward 34 Cllr Joseph Mogogole Sibanda Madinyane, Moiletsoane, Letlhakaneng, Mmalerato, 
Rietview, Shakung, Dipompong, Shakunyaneng and 
Ramogatla 

Ward 35 Cllr Nakiwe Faith Mokwena Ipopeng, Newtown, Middletown,Skierlik, Oskraal and 
Rabokala 

Ward 36 Cllr Raymond Bareng Matlala Tsewe, Phuta View, Sabourn side, Ndlovu, Skierlik and 
Block 10 and 11. 

Ward 37 Cllr Lindiwe Mhlambi Ikageng, Hillside, John Dube, 2010, Fumane, Klipgat high, 
and Boepathuse 

Ward 38 Cllr William Khumo Morare Centreville, Block F, Zone 10, Zone 6, Block H and 
Malema 

Ward 39 Cllr Jack Mathiba Mamabolo Vuka section, Botlhabelo section, Greenside, Lemyôs side, 
Kutlwano Primary side, Moutain view, Dekroon Farms, 
Mantjie Frams, Sheilings Farms and Multiplant 

Ward 40 Cllr Cecil Mphahlele Sonop, Khalamtwana Geluk and Pansdrift 

Ward 41 Cllr Leah Mmakubu Ntobong Moseja ,Bervely Hills, Block E, Motseng, Midas, Snake 
Park, Rockville and Block A 

 

1.3. Socio economic profile 

 

Primary economy 

Agriculture,   Tourism   and   mining   are   the   main   primary   economies.    

¶ The Agricultural sector, which produces food, is the biggest primary economy. It is categorized into 

four classifications, namely, extensive farming (44% of the Municipal   area),   intensive   agriculture   

(18%),   game   farming   (10%)   and subsistence farming.  

 

¶ The Tourism sector also plays a major economic role as it is based on the natural systems  (11%) and 

Primary Production. Madibeng produces Lion Cubs, Baby Crocodiles, and lots of the bucksô family for 

export market.   Scenic routes, heritage sites, resorts and nature reserves are some of the main attractions 

in the tourism sector. 
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¶ The mining sector is dominated by chrome, granite, vanadium and cement mining, as well as quarrying 

activity. The primary economic activities have to be managed in such a manner as to make sure that their 

impact on the natural environment and resources is controlled. 

 

Secondary economy 

Secondary economy refers to activities involved in the manufacturing of finished goods. The secondary sector is 

understood to include all manufacturing, processing, and construction. Activities associated with the secondary 

economy include metal working, smelting, automobile production, textile production, chemical industries, 

engineering industries, manufacturing, energy utilities, plastic industries, packaging material and construction. 

Large stock and poultry abattoirs are distributed around the Municipality.  

 

Secondary economic activities are normally linked to the primary economic activity. Thus secondary activity in 

Madibeng Local Municipality is in alignment with agricultural processing without the exclusion of manufacturing 

and construction, except for the need of a Fresh Produce Market, which is still in plans. These activities are 

located in Brits, along the N4 Highway as well as a lesser activity scale in Letlhabile. 

 

Tertiary economy 

The tertiary sector of the economy is largely associated with service industries. This sector provides services 

to both the general population and businesses. Activities that are commonly associated with tertiary economy 

include retail and wholesale sales, transportation, distribution, entertainment, restaurants, clerical services, 

media, tourism, insurance, banking, healthcare and law. 

 

A vast number of shopping complexes and malls exist around Madibeng Local Municipality and they contribute a 

lot to local economy through access to supply, and jobs creation. 

 

Madibeng experienced high rates of mushrooming petroleum filling stations and the parking bays for trucks. This 

is another contribution to the local economy.  

 

In most developed and developing countries, a growing proportion of workers are devoted to the tertiary sector. 

The N4 Highway plays a significant role within the transport, logistics and distribution activities within the 

municipal area. The N4 facilitates transport linkages between Rustenburg, Tshwane and Johannesburg. Even 

linking to Botswana, and Maputo Corridor. 

 

Brits  is  the  administrative  capital  of  the  municipality,  bearing  the  bulk  of municipal and government 

services. The Pelindaba nuclear facility also forms part of the government services. It is located on the south 

eastern side on the municipal area. The Dewilt Solar Panels also contributes towards the ESKOM electricity grid, 

and also towards jobs creation. 

 

Demographic indicators 

The ability of individuals to contribute to production is largely dependent on their level of human capital 

development. This level of development is indicated by demographic indicators such as education, housing, 

employment and income levels. 

 

Education and formal training play an important role in the overall value of people.  Increased value of Madibeng  

Local  Municipalityôs  residents  can improve their living conditions. Further Education Training (FET) colleges, 

which concentrate on economic sectors present in the Municipality, will improve the human capital in Madibeng. 

This will reduce unemployment rate in the Municipality. 
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Rural development 

The north eastern quadrant of the Municipality is composed of rural settlements (villages). These villages are 

characterised by subsistence farming and indigenous knowledge systems. Rural development can be assessed 

by investigating rural livelihoods, access to income, access to land and access to services. This will inform the 

manner in which basic services are provided and the rural landscape is retained. 

 

Rural areas are characterized by relatively high logistical costs and high per capita service costs. Therefore the 

provision of government services such as the municipal office, clinic, schools, become costly. Thus in cases 

where services are provided, the recurrent costs of all but the most basic services must be met by those who 

use them. It is essential for Madibeng to recover costs in the peril- urban and rural areas through the pro-

active debt collection policies. 

 

The process of formalising settlements in rural areas is essential. This process helps to unlock the economic 

potential of the area, facilitate appropriate regulation of land use as well as enable the municipality to implement 

cost recovery. This will ensure sustainable rural settlements. 
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1.4. Statistical Overview 

 

Statistics South Africa, Census 2022  

 

Population of Madibeng Local Municipality is 522 566 

 

Population South Africa 
North-West 
Province 

Bojanala Platinum 
District 

Municipality 

Madibeng Local 
Municipality 

Number                   62 027 503                3 804 548  1 624 428                     522 566  

 

 
Stats SA, Census 2022 

 

Male Female

264,904     

257,662     

SEX
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Stats SA, Census 2022 

 

The sum of young children, working age and the elderly group in Madibeng LM  

 
Stats SA, Census 2022 
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Setswana is the most spoken language in the Madibeng Local Municipality 

 

 
Stats SA, Census 2022 

 

 
Stats SA, Census 2022 

 

21724
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Stats SA, Census 2022 

 

 
Stats SA, Census 2022 

 

 

 

 

 

 

No Schooling Some
Primary

Completed
Primary

Some
Secondary

Grade 12/
Std10

Higher
Education

Other

19,755     
26,511     

13,627     

114,723     116,630     

24,338     

2,587     

HIGHEST LEVEL OF EDUCATION (20+ YEARS)

46992

1604

64651
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631
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451 201

ATTENDANCE AND EDUCATIONAL INSTITUTION, 
5 - 24 YEARS
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Stats SA, Census 2022 

 

 
Stats SA, Census 2022 

     Formal
Dwellings

     Informal
dwellings

     Traditional
dwelling Caravan/tent

     Other      Not
applicable

132399

38633

1208 44 904

13289

FORMAL DWELLINGS
NUMBER OF HOUSEHOLDS = 186477

1806

CHILD HEADED HOUSEHOLD
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Stats SA, Census 2022 

 

 
Stats SA, Census 2022 

79735

11128

2876

14950

70577

827 257 969
3614 1544

MAIN TOILET FACILITIES

Removed by local
authority at least

once a week

Communal refuse
dump

Own refuse dump No Rubbish
Disposal

Other

89,045     

8,297     

73,051     

13,737     

2,348     

REFUSE DISPOSAL
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Stats SA, Census 2022 

 

 
Stats SA, Census 2022 

117908

27244

16093 12924
2153 423 548 325

8860

SOURCE OF WATER

Piped (tap) water
inside the dwelling

Piped (tap) water
inside the yard

Piped (tap) water on
community stand

No access to piped
water

69,370     

61,074     

20,956     

35,078     

ACCESS TO PIPED WATER
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Stats SA, Census 2022 

 

 
Stats SA, Census 2022 

 

 

 

 

Electricity
from
mains

Other
source of
electricity

(e.g.
generator

etc.)

Gas Paraffin Wood Coal Animal
dung

Solar Other None

124386

954

42690

12133
5122

64 10 182 314 622

ENERGY FOR COOKING

Electricity
from mains

Other
source of
electricity

(e.g.
generator

etc.)

Gas Paraffin Candles Solar Other None

166965

984 410 2373
12936

1535 636 639

ENERGY FOR LIGHTING
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1.5. Political Leadership 
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1.6. Ward and PR Councillors 

 

 



 

Madibeng Local Municipality Draft 2024/25 Integrated Development Plan Review 
   Page 26 of 368 

 

1.7. Administrative Structure 

 
          

M Moloto 
 

          

          
Acting Municipal Manager 

          

            
  

           

       
            

           

      
M Tsotetsi 

 

    
  

           

      
 Acting Deputy Director: Strategic 

Planning, Monitoring and Evaluation 

    
  

           

       
  

    
  

           

      
Office of the Municipal Manager 

    
  

           

      
Communications 

    
  

           
      

Executive Mayor 
    

  
           

      
Speaker 

    
  

           
      

Chief Whip 
    

  
           

      
MPAC 

    
  

           
      

Risk Management 
    

  
           

      
IDP 

    
  

           
      

PMS 
Legal Services 

    
  

           

            
  

           

      
PC 8 

    
  

           
      

IDP, PMS and Legal Committee 
    

  
           

            
  

           

 
                                              

S Madlala 
 

D Masemola 
 

S Monyaki  W Phala 
  

N Rampete 
 

M Khoza 
 

O Masilo  M Lekhafola 

Acting Chief Financial Officer 
 

Director 
 

Director 
 

Director 
  

Director 
 

Director 
 

Director 
 

Chief Audit Executive  
  

  
  

  
  

  
  

   
  

  
  

  
  

  
  

Budget and Treasury Office 
 

Corporate Support 
Services 

 
Economic Development, Tourism and 

Agriculture 

 
Human Settlement and 

Planning 

  
Community 

Development 

 
Public Safety, Facilities 
and Fleet Management 

 
Infrastructure and 
Technical Services 

 
Internal Audit 

SCM 
 

HR 
 

Agriculture 
 

Housing 
  

Waste 
 

Public Safety 
 

PMU 
 

Internal Audit 
Expenditure 

 
Administration 

 
Tourism 

 
Land Administration 

  
Parks 

 
Facilities 

 
Water 

 
Internal Control 

Revenue 
 

ICT 
 

SMMEs 
 

Town Planning 
  

Sports and 
Recreation 

 
Fire 

 
Sanitation 

 
Compliance 

Budget 
   

Marketing 
 

Urban Renewal 
  

Arts and Culture 
 

Fleet 
 

Electricity 
 

  
Financial Reporting 

 
  

 
    

 
Building Control 

  
Environment 

 
Security 

 
Roads 

 
    

Assets 
 

    
 

    
 

    
  

    
 

Traffic 
 

Stormwater 
 

                            

PC 1 
 

PC 2 
 

PC 3 
 

PC 4 
  

PC 5 
 

PC 6 
 

PC 7 
   

Financial Committee 
 

Corporate Service 
Committee 

 
Economic Development Committee 

 
Planning Committee 

  
Community Service 

Committee 

 
Social Services and 
Safety Committee 

 
Infrastructure 
Committee 

   

   
  

                    

PC 9 IGR and Communication Committee 
             

PC 10 Traditional Affairs and Special Programmes Committee 
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1.8. Section 79 Committees 

The following standing committees were established in terms of section 79 of the Local Government: Municipal 

Structures Act, 1998 (Act No 117 of 1998)  

     

Committee Chairperson 

Municipal Public Accounts Committee (MPAC) Councillor S Sekhoto 

Rules Committee Councillor D Mbezi 

Petitions and Civilians Committee  

Delegations Committee Councillor D Mbezi 

Municipal Demarcation Committee Councillor D Mbezi 

 

1.9. Traditional Authorities 

The Traditional Authorities situated within the jurisdiction of Madibeng are as follows: 

 

Mmakau Tribal Office 

Bapo ba Mogale Tribal Office, Bapong ï Serving on the Council 

Bakwena ba Mogopa, Jericho    

Bakwena Ba Mogopa Tribal Office, Hebron 

Bataung Tribal Office Maboloka 

 

1.10. Roleplayers within the Municipality  

Madibeng Council 

Mayoral Committee 

Portfolio Committees 

Ward Councillors     

Municipal Manager 

Tribal Authorities 

Community Development Workers 

Officials 

 

1.11. Established forums in Madibeng Local Municipality 

Delegates of Business Sector, Industrialists, Tourism Sector, Council Members, Mining Forum, Heads of 

Departments and the Municipal Manager constitute the Business Consultative Forum. The chairperson of the forum 

is the Executive Mayor, and the forum meet monthly. 

 

Representatives of all mining houses, councillors and officials constitute the Mining Forum. 

 

The IDP Representative Forum consists of IDP Stakeholders, i.e. representatives of the following sectors: 

Agriculture, Banking, Business, Health, Housing, Land, Mining, Transport & Water. Municipalities within Bojanala 

Platinum District Municipality region, CBOôs and Support Groups, SAPS, Trade Unions & Youth Forums, the 

District Municipality, National and Provincial Government, Traditional Authorities, Professional Service Providers, 

members of communities and residents. 
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1.12. Audit Committee 

Madibeng Municipality has a functional Internal Audit Committee. The Audit Committee was established in 

December 2004.   The current audit committee members were appointed by the Council effective from 01 October 

2021 for a period of three years.  The Audit Committee comprises of five (5) external members, namely: 

 

Tendani Gaylord Nevhutalu - Chairperson 

Suren Maharaj 

Anna Mirriam Mmanoko Badimo 

Avheani Princess Cindy Mangoma 

Roy Mnisi  

 

Audit Committee Meetings are held quarterly, with the authority to convene additional special meetings as 

circumstances require, ensuring that the Audit Committee discharge its responsibilities found in its Charter. 

 

1.13. Performance Review 

To measure, monitor and evaluate the Municipalityôs performance the Council has adopted the Balance Scorecard 

System. The Key Performance Areas, Key Performance Indicators and Performance Targets, which form part of 

the 5 Year IDP, are being used as the basis for the review of the municipal PMS and Performance Contracts of 

Senior Managers. Alignment between the IDP, PMS and budget is done through the projects that form part of the 

performance targets.   

 

1.14. Human Resource Information 

Organizational Structure 

 

The Council is still using the organisational structure adopted in May 2018.  

 

Vacancy Rate 

VACANCY RATE2023/2024 

DESIGNATIONS 

The number of 
employee posts 
on the approved 
organisational 
structure (A) 

The number of 
permanent 

employees in the 
municipality (B) 

Vacancy Rate [(A-
B)/B] 

Municipal Manager 1 0 100% 

Chief Financial Officer 1 0 100% 

Other Section 56 Managers  8 7 12.5% 

Managers 48 24 50% 

Professionally Qualified And Experienced Specialists And Mid-
Management 

289 107 63% 

Skilled Technical And Academically Qualified Workers-Junior 
Management- Supervisors- Foremen- And Superintendents   

435 208 52% 

Semi-Skilled And Discretionary Decision Making 512 364 29% 

Unskilled And Defined Decision Making 792 393 50% 

TOTAL             2086 1103 47% 
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Total employees and vacancies 

Structural Shape  Structural Layers 
Public 
Office 

Municipal 
Manager 

Strategic BTO CSS PSFFM CS ITS LED HSP Total 

Strategic level 
Top Management   1                 1 

Senior Management   2 1 1 1 1 1 1 1 1 10 

Managerial Level 
Middle Managers 3 3 4 7 5 5 3 5 4 4 43 

First-line Managers 13 6 6 12 7 11 8 26 7 8 104 

Specialist Level  Supervisory 16 16 14 51 38 66 30 131 9 48 419 

Operational Level 
Discretionary/ Basic 

Level 
19 1 0 75 26 398 484 472 24 10 1509 

Total 51 29 25 146 77 481 526 635 45 71 2086 

 

Total filled position = 1287 

Vacant positions  = 799 

Staff Vacancy rate (%) = 38%  

 

Turnover Rate 

Turnover Rate 

Period 
Total appointments as at the 

beginning of the year 
Terminations during 

the financial year 
Turnover Rate 

2016/2017 95 52 55% 

2017/2018 42 56 133% 

2018/2019 383 44 11% 

2020/2021 15 51 29% 

2021/2022 51 58 88% 

2022/2023 27 34 79% 

 

Departmental Equity Information 

Department 
Number of Males Number of Females 

Number of 
Foreign 

Nationals Total 

A C I W D A C I W D M F 

Top Management 1 0 0 0 0 1 0 0 0 0 0 0 2 

Snr Management 26 0 0 1 0 6 0 0 0 0 0 0 33 

Prof. qualified and experienced 
specialists and mid 

74 0 0 3 0 42 0 0 3 0 0 0 121 

Skilled technical academically qualified 
workers, junior management, supervisors, 
foremen and superintendents 

110 1 0 10 0 116 1 0 6 0 0 0 244 

Semi-skilled and discretionary decision 
making 

134 2 0 0 4 94 1 0 1 0 0 0 236 

Unskilled and defined decision making 313 0 0 3 0 315 0  0  0 0 0 0 631 

Total Permanent 651 3 0 17 0 574 2 2 10 0 0 0 1270 

Temporary employees 31 0 0 0 0 10 0 0 0 0 0 0 26 

Grand Total 709 3 0 17 12 584 2 0 10 0 0 0 1296 
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Workplace Skills Plan 

Total planned training beneficiaries for 01 May 2022 to 30 April 2023 

 

LGSeta Strategic Focus Areas 
Municipal Key Performance 

Area 
Female 

Employed 
Male 

Employed 
Totals 

Enhancing Good Governance, 
Leadership and Management 
Capabilities 

Good Governance 48 115 163 

Promoting Sound Financial 
Management and Viability 

Financial Viability 22 13 35 

Enhancing Infrastructure and 
Service Delivery 

Basic Service Delivery 218 198 416 

Enhancing Municipal Planning Municipal Transformation 27 26 53 

Promoting Spatial Transformation 
and Inclusion 

Local Economic Development 2 5 7 

Totals 317 357 674 

    

 

Municipal Policies, Plans, Bylaws & Strategies 

Name Status Adoption Date 

Acceptance of Grants, sponsorships & gift policy   29/05/2014 

Acting Allowances Under review 05/05/2011 

Alienation of Council Land Policy   24/08/2007 

Anti-Fraud and Corruption Policy   07/04/2009 

Assets Management Policy   28/05/2019 

Attendance of Conferences Workshops and meeting policy   31/07/2000 

Audit Committee Charter (2018/2019)   15/11/2018 

Bad Debts Write-Off Policy Reviewed 01/03/2023 

Budget policy Reviewed 01/03/2023 

Business Licensing By-Law   N/A 

Career Succession Planning policy Under Review 24/08/2010 

Cash Management and investment Policy Reviewed 01/03/2023 

Cost Containment Policy Reviewed 01/03/2023 

Customer Care Policy Reviewed 27/08/2019 

Credit Control & Debt Collection policy & By-Law Reviewed 01/03/2023 

Deposit policy Reviewed 01/03/2023 

Disability policy   09/12/2016 

Disposal Policy   29/05/2014 

Education, Training and Development Policy   30/06/2020 

Employee Assistance/ Wellness Under Review 12/20/2010 

Employee Exit Reviewed 29/08/2017 

Employee Performance Management Policy   25/08/2015 

Employment Equity Policy Under Review 07/12/2011 

Expanded public works program policy EPWP   25/11/2014 

Financial Assistance for Funerals and Memorial Services to 
Officials 

  05/05/2011 

Fire & Disaster Management By-Law   28/02/2017 

Gender Policy   30/05/2013 
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HIV/AIDS Workplace Policy   30/05/2013 

ICT Policy Under Review N/A 

IDP Process Plan (2022/2027)    30/08/2021 

Indigent Household Subsidy policy   01/03/2023 

Integrated Development Plan (IDP 2022 ï 2027)   30/05/2022 

IDP Review (2023/24)   30/05/2023 

Integrated Environmental Management Plan Draft N/A 

Integrated Environmental Management Policy    02/12/2015 

Integrated Waste Management Plan (IWMP)   09/12/2016 

Internal Audit Charter (2018/19)   15/11/2018 

Job Evaluation Policy   29/05/2018 

Labour Relations   20/12/2010 

Language Policy   09/12/2016 

Leave Management Policy Reviewed 30/06/2020 

Marketing & Communication policy   26/05/2017 

Mayoral bursary Fund   28/03/2014 

Mayoral Fund Policy   28/03/2014 

Medical Surveillance Under review 05/05/2011 

Occupational Health & Safety Reviewed 29/05/2018 

Open Space By-Law   26/05/2017 

Operational Manual of Land Alienation Policy   07/04/2009 

Outdoor Advertising By-Law Review N/A 

Overtime Management Policy Reviewed 30/06/2020 

Payroll Policy   29/05/2014 

Petty Cash policy   30/05/2013 

PMS Framework & Procedure Manual    31/08/2022 

Policy on Civic Funerals and Memorial Services for 
Councillors 

  25/08/2015 

Policy on Council Houses   09/11/2000 

Procedures on Development & Adoption of Policies & By-
Laws. 

  26/05/2017 

Property Rates Policy & By-Law   01/03/2023 

Public Parks By-Law   26/05/2017 

Public participation Policy   23/02/2016 

Records Management Policy Reviewed 24/11/2020 

Recruitment, Selection & Personnel Reviewed 29/05/2019 

Renaming of Street and Other Public Places Policy   30/05/2013 

Risk Management Framework, Strategy & Policy   29/11/2022 

Sexual Harassment Policy   05/05/2011 

Spatial Development Framework   26/05/2017 

Spatial Planning & Land Use Management By-Law   28/02/2017 

Staff Placement Policy   28/08/2018 

Staff & Skills Retention   24/08/2010 

Standby Allowance policy   27/08/2013 

Standing Municipal Instructions on Legal Matters   26/05/2017 
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Street Trading By-Law Review N/A 

Study Aid Policy Reviewed 28/05/2019 

Subsistence and Travel Policy   29/05/2014 

Supply Chain Management Policy Reviewed 01/03/2023 

Tariff Setting Policy & By-Law Reviewed 01/03/2023 

Transport policy   24/07/2002 

Vehicle Allowance Policy Under review 29/08/2017 

Volunteers Policy and Procedures Under review 07/12/2011 

Water Services Development Plan (WSDP)   09/12/2016 

Youth Development  Policy   07/12/2011 

 

1.15. Key committees for good governance and institutional transformation 

 

The municipality has the following committees, including Section 79 and 80 Committees: 

 

¶ Audit Committee 

¶ Portfolio Committees 

¶ Mayoral Committee 

¶ Post Audit Action Plan (PAAP) committee 

¶ Integrity Committee 

¶ Risk Management Committee 

¶ Local Labour Forum 

¶ Contract Management Committee (i.e. Supply Chain) 

¶ Budget Steering Committee 

¶ Delegations Committee 

¶ Rules Committee 

¶ Municipal Planning Tribunal 

¶ Municipal Public Accounts Committee 

 

1.16. Complaints Management System 

 

The municipality has complain management system whereby the department of Corporate Support Services is 

custodian and responsible for managing all the complains made by officials and the community through 

helpdesk. 
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1.17. SWOT Analysis 

 

STRENGTHS 

Å Sound employer and employee relations 
Å Communication (Corporate) 
Å Economic Infrastructure of Municipality ï Dams, Rivers and Natural Beauty 
Å Governance systems in place 
Å Highest allocation of MIG 
Å Permanent administrative staff 
Å Attractive Tourism, farming and manufacturing industry 
Å Agricultural land 
Å Gateway that connects countries and provinces 
Å Strong Mining Sector 
Å Adequate response to emergency services 

WEAKNESSES 

Å Low staff morale 
Å Non-adherence to the value system 
Å Non-adherence to the policy implementation 
Å Inability to resolve long outstanding labour and litigations 

disputes  
Å Poor revenue collection 
Å Consequence management not in place 
Å Overloaded and aged infrastructure 
Å High staff turnover in critical posts 
Å Lack of review and enforcement of by-laws 
Å Dependency of government grants 
Å Poor planning and planning tools 
Å Poor Financial Management 
Å Skills shortages in critical positions 
Å None compliance to policies, acts and legislation 
Å Inability to provide basic services to communities 
Å Failure to update asset register and valuation roll 
Å Ineffective use of resources 

 
 

Å High Levels of fraud, corruption & maladministration 
Å Poor municipal branding/marketing 
Å Delay in payments of service providers 
Å Water crisis in the Municipality 
Å Illegal connection on water and electricity 
Å No integrity of systems, SCM practices 
Å Ill Discipline 
Å High Vacancy rate 
Å Lack of resources 
Å Budget constraint 
Å Outsourcing of critical departmental functions 
Å Lack of available land for residential purposes 
Å Poor implementation of the plan and non-review of Sector  Plans 
Å Non-functioning of Committees 
Å Non-compliance with Municipal Calendar 
Å Lack of accountability 
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OPPORTUNITIES 

Å Big population (growth potential) 
Å PPP availability in the mining, agriculture and motor industry 
Å Use of technology to improve service delivery 
Å Location of mining, tourism and Agricultural industries to the Municipality 
Å Land  availability for Industrialization 
Å Maximise revenue streams 
Å Attract investment  and Tourists in the Municipality 
Å Infrastructure expanding 
Å Land expropriation/acquisition 
Å Mining and Industrial development 
Å Forensic clean out 
Å Revenue enhancement initiatives 
Å Recruiting a diverse work force 
Å Migration and urban-led growth drive the local economy 
Å Alternative building technology 
Å Turn around possible under administration phase 
Å Informal settlements upgrades 
Å Inclusion of the municipality in Priority Housing Development Areas  by National Department of Human Settlements 
Å Proclaimed restructuring zones for future developments 
Å Institutional Governance ïPolicies, Processes, Legislative and regulatory guidance, etc. 

 THREATS 

Å Loadshedding 
Å Poor Economic climate and outlook 
Å Non-payment of services by communities and businesses 
Å Unrests and protests by  Communities 
Å Potential growth of Informal settlements  
Å Vandalism of Municipal Assets 
Å High Levels of unemployment 
Å High Levels of Crime 
Å Environmental pollution 
Å Poor perception of Municipality 
Å Land instability threat  
Å Public image and reputation 
Å Unfunded and inadequate budget 
Å Fleet 
Å Loss of revenue 
Å Litigation 
Å Service providers are not paid within 30 days 
Å Lack of bulk infrastructure 
Å Long turnaround time in procurement 
Å Negative AG Opinion 
Å Dysfunctional Intergovernmental Relation Structures District Mayors Forum, Municipal Managers Forum 
Å Alignment of Planning and Implementation Programme between District and Municipalities, as well as Spheres of Government 
Å Loss of key personnel 

Å Disaster  
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1.18. Audit Report from the Auditor General of South Africa 
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