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1. INTRODUCTION

Service Delivery and Budget Implementation Plan (SDBIP) is a detailed Annual Operational Plan
used by both the Municipal Political and Administrative Leadership to ensure efficient and effective
delivery of services through implementation of the approved 2019/20 Integrated Development Plan

(IDP) and Annual Budget respectively.

This SDBIP serves as a Contract between the Municipality and its constituent Communities on the
services that the Municipality has committed to implement within their respective localities. This
further serves as a tool of regularly monitoring the extent to which the Municiplaity through its
Administrative arrangements and Political Oversight Structures are collectively performing towards

realization of the service delivery milestones and targets agreed upon by all the stakeholders therein.

The monitoring of the implementation of this SDBIP will be done through submission of Quarterly
Reports by the Administration to the varying Oversight Structures of Council, and assessment of the
performance of THE Municipal Manager and all Directors in accordance with the signed performance

agreements.

The Organization of the SDBIP is SDBIP is in terms of the prescribed National Key Performance
Areas (KPA), viz:

a) Basic Service Delivery and Infrastructure Development;

O
-~

Municipal Transformation and Institutional Development;

Local Economic Development;

O
~—

2 2

Municipal Financial Viability and Management;

)

Good Governance and Public Participation; and

=

Spatial Rationale and Transformation
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2. MUNICIPAL PROFILE

The Local Municipality of Madibeng (NW 372) is located within the North West Province and extend
over an area of approximately 3 814 km2 The Local Municipality of Madibeng consists of Brits Town,

Hartbeespoort Town, Skeerpoort area, 9000 farm portions and 43 villages.

Madibeng is classified as category B Municipality, functioning through the Executive Mayoral
Systems. The Municipality was recently demarcated into 41 wards and the Municipal Council
comprises of 82 Councillors and with 10 members of Mayoral Committee, with a full -time Speaker,

Single Whip and Executive Mayor.

The population of Madibeng is estimated by the 2001 population census to be at 338 254. Madibeng

is situated approximately 40km from Pretoria, 55km from Johannesburg and 50km from Rustenburg.

The Madibeng Municipal area is characterized by a diverse economy, including strong agriculture,
mining, and manufacturing and tourism sectors. Although these sectors already contribute a large
percentage to the aggregate Gross Geographic Product (GGP), they still have the ability and potential

to induce and accommodate economic growth and development.

The most prominent economic activities include manufacturing, mining and agriculture. Mining is
tending to out-perform the agriculture sector. The area is the world’s third largest chrome producer
and includes the richest Platinum Group Metals Reserve (situated on the Merensky Reef).

Manufacturing is the dominant sector, with motor industry related activities predominant.

A
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1.1. LEGAL REQUIREMENTS CONSIDERED WITH THE
DEVELOPMENT/DESIGN OF THE SDBIP

Section 53 1(c) (ii) of the MFMA states that the Mayor must ensure that the municipality’s SDBIP is
approved within 28 days after approval of the budget. Section 69(3) of the MFMA states that the
Accounting Officer must no later than 14 Days after the approval of the Budget submit the draft SDBIP
and Performance Agreements for the Madibeng Local Municipal 2018/19 SDBIP.

Section 53 3(b) of MFMA also states that the SDBIP’s must be made public no later than 14 days
after its approval by Council and that the Performance agreements of the Municipal Manager, Senior
Managers and any other categories of officials as may be prescribed, should be made public no later

than 14 days after the approval of the SDBIP.

The Municipal Financial Management Act 56 of 2003 (MFMA) in chapter 1 defines the Service
Delivery and Budget Implementation Plan (SDBIP) as follows:

"a detailed plan approved by the Mayor of a municipality in terms of section 53(1) (c) (ii) for
implementing the municipality's delivery of municipal services and its annual budget, and which must

indicate;

(a) Projections for each month of:
— Revenue to be collected by source and;
— Operational and capital expenditure by vote.
(b) (b) Service delivery targets and performance indicators for each quarter; and (c) Any other

matters that may be prescribed”.

Circular 13 of the MFMA indicates that the SDBIP provides an integration between the Executive
Mayor, Council and the Administration, by essentially assisting to hold management accountable for
its performance. Furthermore, it states that the goals and objectives set by the municipality must be
quantifiable outcomes that can be measured to enable the monitoring of performance and evaluation

of service delivery outcomes.

The 5 necessary components of the SDBIP as stipulated in Circular 13 of the MFMA include:

e Monthly projections of revenue to be collected for each sources;
¢ Monthly projection of expenditure (operating and capital) and revenue for each vote;

M4
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e Quarterly projections of service delivery targets and performance indicators for each vote;
e Ward information for expenditure and service delivery; and

o Detailed capital works plan broken down by ward over three years.

1.2.  REPORTING ON SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and

monitoring operations of the Municipal administration.

Various reporting requirements are outlined in the MFMA. Both the Executive Mayor and the
Accounting Officer have clear roles to play in preparing and presenting these reports. The SDBIP

provides an excellent basis for generating the reports for which MFMA requires.

The reports then allow the Municipality to monitor the implementation of service delivery programs

and initiatives across the District.

1.3. QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the implementation
of the budget and the financial state of affairs of the municipality within 30 days of the end of each
quarter. The quarterly performance projections captured in the SDBIP form the basis for the mayor’s

quarterly report.

1.4. MID-YEAR REPORTING

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting
officer is required by the 25t January of each year to assess the performance of the municipality

during the first half of the year taking into account:

(i) the monthly statements referred to in section 71 of the first half of the year

AT
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(ii) (ii) the municipalities service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the service
delivery and budget implementation plan;

(iii) (iii) the past year's annual report, and progress on resolving problems identified in the
annual report; and

(iv) (iv) the performance of every municipal entity under the sole or shared control of the

municipality, taking into account reports in terms of section 88 from any such entities.

Based on the outcomes of the mid-year budget and performance assessment report, an adjustments
budget may be tabled if actual revenue or expenditure amounts are materially different from the
projections contained in the budget or the SDBIP. The SDBIP is also a living document and may be
modified based on the mid-year performance review. Thus the SDBIP remains a kind of contract that

holds the Municipality accountable to the community of Madibeng local Municipality 2018/19 SDBIP

1.5.  ANNUAL REPORTING

Section 46 (1) of Municipal Systems Act stipulates that a municipality must prepare for each financial
year a performance report reflecting (a) the municipality’s, and any service provider's, performance
during that financial year, also in comparison with targets of and with performance in the previous
financial year; (b) the development and service delivery priorities and the performance targets set by
the municipality for the following financial year; and (c) measures that were or are to be taken to
improve performance. Sec 46 (2) further states that an annual performance report must form part

of the municipality’s annual report in terms of Chapter 12 of the MFMA.

T4
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Final 2019/20 Service Delivery and Budget Implementation Plan (SDBIP)
Madibeng Local Municipality

Office of the Municipal Manager

Strategic Planning and Performance Monitoring & Evaluation

7. CONCLUSION

Itis envisaged that through efficient, effective and consistent implementation, monitoring and evaluation of the
extent to which the Municipal Administration through its varying Departments is performing against the pre-
determined performance targets herein, will enable the Municipality to positively impact on the service delivey
needs of the populace of Madibeng and harness a lasting turnaround to their developmental aspirations.

This therefore calls for appropriately functioning oversight structures to ensure meaningful impact of the
reported performance by the respective Departments..

8. SUBMISSIONAND APPROVAL

8.1.  SUBMISSION BY THE ACTING MUNICIPAL MANAGER

The Madibeng Local Municipality's 2019/20 SDBIP serves as an Operational Plan for the approved 2019/20 IDP
and Budget respectively. The Performance Agreements for the Municipal Manager and Senior Managers

This SDBIP is a vital monitoring and evaluation tool for the Executive Mayor and the Municipal Manager
respectively to monitor in year performance of the respective Municipality. Accordingly, the Municipal Manager is
required in terms of the provisions of the MFMA to submit within fourteen (14) days upon Council's approval of the
2019/20 IDP and Annual Budget.

Submitted by the Acting Municipal Manager Date

8.2. APPROVAL BY THE EXECUTIVE MAYOR

In accordance with the provisions of the MFMA that 14 days after receipt of the Final SDBIP, the Executive Mayor
must approve the Final SDBIP within 14 days, i.e. 28 days upon approval of the IDP and the Annual Budget of the
Municipality, the 2019/20 Final Service Delivery and Budget Implementation Plan for the Madibeng Local
Municipality is duly approved..

Signed by the Executive Mayor Date
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